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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEGHMSI TUCHMIUIMHBI - (POPMHUPOBAHUE TEOPETUUECKUX 3HAHUHM M MPAKTHUECKHUX
HAaBBIKOB COBPCMCHHOT'O IMPUKIAAHOIO MCHCIKMCHTA Ha YPOBHC TOTOBHOCTH HX MNPUMCHCHUA B
po¢eCCHOHAIBHOM JeSITeIbHOCTH.

3a1auy U3y4eHUs TUCLMITIINHBIL:
- (opMupoBaHHe MpPEICTaBICHUNA O XapaKTepHBIX YepTax, OCOOEHHOCTSAX OpraHM3alUu U ee

COCTaBHBIX YaCTAX KaKk 00BbEKTax ynpaBlieHHs; 00 OCHOBHBIX MPUHIUIAX YIPABICHUS EPCOHAIOM,
CYILIHOCTU PYKOBOJCTBA U JINIEPCTBA;;

- (popMUpOBaHUE YMEHUN HA OCHOBE MPHUOOPETEHHBIX TEOPETHUECKUX 3HAHHWM B pEUICHUH 33734,
CBSI3aHHBIX C YIIpaBJIeHHEM Po(dhecCHOHAIBHOM 1eATENbHOCTHIO; |

- (hopMHpOBaHNE HABBIKOB B COOTBETCTBUHU C OCBAMBAEMBIMU KOMIIETEHIIUSIMUM, CIIOCOOCTBYIOIINX
CTaHOBJICHUIO cHeluanucta B cdepe NpopecCHOHATBLHOM NEeATENbHOCTH; HABBIKOB MPUHUMATh
YOpaBJIECHUYECKUE PEIICHUs B KOJUIEKTHUBE, paboTaThb B KOMaHJE, YCIEUIHOW 3alUTHl BBITYCKHOM
KBaJIM(UKALIMOHHOW paboThl M MOMyUYEHUs IAUIIOMA YPOBHSA MarucTpa, cAayd KBaTHU(PUKAOHHOTO
9K3aMEHa U MOJy4YeHHUs KBaIU(UKAIIMOHHOTO aTTecTara B u3dpanHoM CoBere mpodeccroHaIbHBIX
KBaJIM(UKALUNA, OCYIIECTBICHUS MPOPECCUOHATBLHOM NEATENbHOCTH B CTATyCE€ MHIWBUIYaTbHOTO
MpeIPUHUMATEIS, YUPEIUTENS IOPUINUECKOTO UL, TOCYIapCTBEHHOTO CIIYXAaIlIEero..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessaTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW II€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECYypCcOB U
OrpaHUYCHUN

YK-2.1 ®opmynupyeT npobiemy, perieHrne KOTOpoil HalpsIMYIO CBSI3aHO C JOCTHKCHHEM LEIH
MPOEKTa

3name:

VYK-2.1/311 npaBoBBIC HOPMBI U OTpaHUYEHUS, ICHCTBYIONINE B C(hepe 3eMIIeyCTPONHCTBA
Y KaJacTPOB HEJBUKUMOCTH

Ymems:

VK-2.1/¥Mm1 ycraHaBnmuBaTh B3aUMOCBSI3b MEXKIY LEISIMH IMPOEKTa W MpoOIeMamH,
MOJUIeKAIIUMHU PEIICHUIO

Braoems:

VYK-2.1/HB1 HaBbikOM BBIOOPA 3(h(hEKTUBHBIX CLIOCOOOB pelIeHUs 3a/1a4 B 3aBUCUMOCTH
OT PECYPCHBIX BO3MOXKHOCTEH ¥ HOPMAaTHUBHOM 0a3bl

VK-2.2 Onpenensier cBS3U MEXKIY MMOCTAaBICHHBIMU 3a/ladaMUd M OXKHMJIA€MbI€ pe3yJIbTaTbl UX
pelieHus

3name:

VK-2.2/301 MeTonsl BBISIBICHHS 3aBHUCUMOCTEH MEXAy 3ajJadaMd M pe3yJbTaTaMH B
3eMJICYCTPONCTBE U KaJacTpax HEABMXKUMOCTH
Ymems:

VK-2.2/¥Mm1 ycrTaHaBnuBaTh CBSI3b MEXKIY OTICIBHBIMH 3aJadaMd M KOHEUYHBIMU
pe3yJibTaTaMu MPOESKTOB

Braoems:

VK-2.2/HBl HaBBIKOM TPOTHO3MPOBAHUS  IOCIEACTBUH  pelmieHHs 3aaa4 B
npodecCHOHATLHON AEATEIbHOCTH
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VYK-2.3 AnanusupyeTt miaH-rpaduk peajn3aluy MpoeKTa B IIeJIOM U BRIOMPACT ONTHMAIbHBIN
croco0 pemIeHus MOCTaBICHHBIX 3a/1a4

3name:

VK-2.3/311 wMmeronsl aHanu3a IUTAHOB-TPa(UKOB M ONTUMHU3AIMH MPOIECCOB B
3eMJICYCTPONCTBE U KaJacTpax HEABMYKUMOCTHU

Ymems:

VK-2.3/¥m1 onenuBath 3¢pGHEKTHBHOCTh Pa3HBIX CHOCOOOB pEIICHHs 3aaad  Ha
OCHOBAHHH TUIaHA PeaJIN3alliy MPOCKTa

Braoems:

VK-2.3/HBl HaBbIkOM BBIOOpPa ONTHMAJBHOTO CIOCO0A pEUIeHHs 3anad ¢ y4EToM
CPOKOB, PECYPCOB M HOPMAaTHUBHBIX TPEOOBaHUN

VK-2.4 B pamkax NOCTaBIEHHBIX 3aJau OIpPENEISIET UMEIOLIUECS PECypChl U OTPAaHUYEHMUS,
JEMCTBYIOLINE TPAaBOBBIE HOPMBI

3namo:

VYK-2.4/311 cTpyKTypy W COIEp)KaHHWE IMPABOBBIX HOPM, PETYIHPYOMUX chepy
3eMJIEYCTPOMCTBA U KaJIaCTPOB HEABUKUMOCTHU

Ymemns:

VK-2.4/YM1 BBISBASATH AOCTYIIHBIE PECYPCHI M CYIICCTBYIOIIUE OTpPAaHUYCHHS IS
BBITIOJTHEHUS 3a]1a4

Braoems:

VK-2.4/HBl HaBBIKOM COIOCTABICHHUS HUMEIOIIUXCS PECYpCOB M OrpaHUYEHHUH C
TpeOOBaHUSIMH 3aKOHO/IATEIHCTBA

VK-2.5 OrmenuBaer pelieHHe MNOCTABICHHBIX 3aJad B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHUHM C 3aIUIAHUPOBAHHBIMH pE3yAbTaTaMH KOHTPOJS, TPU HEOOXOTUMOCTH
KOPPEKTHPYET CIOCOObI pelieHUs 3aJad W BHIOMpAET ONTHUMAJbHBIA CIOCOO pelleHus
MTOCTABJICHHBIX 33]1a4

3name:

VK-2.5/3u1 mnporenypsl KOHTPOJIS U MOKa3areau 3QPEKTUBHOCTH B 3eMJICyCTPONCTBE U
KaJacTpax HeJBUKUMOCTHU

Ymemu:

VK-2.5/YM] oneHHMBaTH COOTBETCTBHE NOJTYYECHHBIX pE3yJbTAaTOB YCTaHOBJICHHBIM
KPUTEPHSIM

Braoemy:

VK-2.5/HB1 HaBbIKOM CBOEBPEMEHHON KOPPEKIIMW JCHCTBUH H BbIOOpa HamOojee
palMOHAILHBIX ITyTEeH PENICHUS 33134

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3uamo:

VK-10.1/3u] meToapl W HMHCTPYMEHTHI SKOHOMHUYECKOTO IUIaHUpPOBaHUS B cdepe
3eMJICYCTPONCTBA U Ka/laCTPOB HEABMKUMOCTHU

Ymemu:
YK-10.1/Ym1 pa3pabareiBaTh SKOHOMUYIECKH 0O0OCHOBAHHBIC TJIAHBI M MPOTHO3BI
Braoemy:

VYK-10.1/HBl HaBblkOM 3((HEKTUBHOTO paclpelesieHus] pecypcoB M (UHAHCOBBIX
MOTOKOB ISl OCTHKEHHSI TOCTABICHHBIX YKOHOMHUECKUX LIeIen
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VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DUHAHCOBOW IESATEIBHOCTH JUIS TPHUHSATHS
SKOHOMMUYECKUX PELIEHUH; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS
3namo:
YK-10.2/3u1 meronsl aHanu3a U MJIAHUPOBAHUS SKOHOMHKH 3€MENbHBIX OTHOIICHUH U
KaJacTpa HEIBUKUMOCTHU
Ymemo:
VYK-10.2/¥m1 mnpoBoauTh OIEHKY (DMHAHCOBO-DKOHOMHUYECKHX IIOKaszareled u
IPOTHO3MPOBATH U3MEHEHUS Ha PhIHKE 3€Meb U HEJBI)KUMOCTH
Braoemy:

VYK-10.2/HB1 HaBBIKOM NPHHATUS 0OOCHOBAHHBIX yNPaBIEHUYECKUX PEIICHUI Ha OCHOBE
IPOBEICHHOTO (PMHAHCOBOTO M SKOHOMUYECKOTO aHAJIN3a

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MeATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3Hamo:

YK-10.3/30] skoHOMHUYECKHE MEXaHU3Mbl U WHCTPYMEHTHI, MpHUMEHseMble B cdepe
3eMJICYCTPOMCTBA U KaIaCTPOB HEJIBUKHUMOCTH

Ymemns:

VYK-10.3/YMm1 ucnonb30BaTh METOIBI SKOHOMUYECKOTO TIJIAHUPOBAHMS TSI TIOBBIIICHUS
s dexTuBHOCTH TPOPECCUOHATEHOMN ACSITCIIBHOCTH

Braoems:

YK-10.3/HB] HaBBIKOM IpaMOTHOTO MPUMEHEHUSI SKOHOMUYECKUX MOJIEIEH U PacueToB
IIPU IIPUHATUY PELIECHUN B 36 MJICYCTPOUTEIILHON U KaJaCTPOBOU ITPAKTUKE

I1IK-1 criocoGeH ocymiecTBIsATh PyKOBOACTBO areéHTCTBOM MJIM CTPYKTYpPHBIM IMOJpPA3JeICHUEM JUIS
OpraHu3alyy YCIyr 0 PeaJu3aldd BEIIHBIX IPaB Ha HEABMKMMOCTb, a TaK)K€ OPraHU30BbIBATH
aTTecTaluio pabOTHUKOB IO HEIBUKUMOCTH

[1IK-1.1 ITmanupyer Buabl paloT, pa3pabaTbiBaeT OpraHU3aIMOHHBIE CXEMBbl BBITOJHEHHUS
paboT, OLIEeHNBAET MOIY4YEHHBIE PE3YIbTaThI

3nams:
I[IK-1.1/3u] npuHOUOBI W METOABl OpraHU3allMd M yIOpaBlIeHUs OOBEKTaMU

HEJIBKMUMOCTH, IOPUAMYECKU 3HAYUMBIMU JIEHCTBUAMHU B cdepe 3eMIIeyCTpoiicTBa U
KaJlaCTpOB HEABUKUMOCTHU

Ymems:
[IK-1.1/¥YM] mmanupoBaTh BHIBI 3€MIIEYCTPOUTEIBHBIX M  KaJZaCTPOBBIX padoT,

pa3pabarbiBaTh  OpraHM3AaLMOHHBIE CXEMbBl U  KOHTPOJUPOBATH  HCIOJIHEHHE
COTpYOHUKAMHU

Bnaoemw:
[IK-1.1/HB] HaBBIKOM OLIEHKM pE3YJIbTaTOB IPOBEJCHHBIX 3€MJICYCTPOHUTENbHBIX W

KaJacTPOBBIX paboT, a TAK)KEe MPHUHITHEM YIPABICHYSCKUX PEIICHUN I MOBBIIICHUS
3¢ dEKTUBHOCTH areHTCTBA UM MOAPa3ACICHUS

[IK-1.2 BriOupaer MeTompl aHajdn3a HOPMATHUBHBIX, CTATHCTHUYECKUX M JPYTUX JaHHBIX,
MIPOBOJIUT UX CTAaTUCTUYECKYI0 00pabOTKY M BBISBISIET (PaKTOPHI, BIUSIOLINE HA MOKa3aTelu
s exTuBHOCTH PabOTHI

3name:

IMIK-1.2/301 wmeTompl aHanM3a HOPMATUBHBIX M CTAaTUCTUYECKUX HaHHBIX B cdepe
3eMJIEYCTPOMCTBA U KaJaCTPOB HEABUKUMOCTHU

Ymems:
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[IK-1.2/YM] mpoBOAMTH CTaTUCTUYECKYIO OOpaOOTKY JaHHBIX M BBIABIATH (PAKTOPHI,
BiMsONIMe Ha 3(p(HEeKTUBHOCTD PabOTHI MPEANPHUATHS

Braoemy:

[1K-1.2/HB1 HaBbIKOM BBIOOpa W TPUMEHEHUS METOAOB aHaIM3a [JIS TTOBBIIICHHS
HPOU3BOIUTEIBHOCTH U 3(P(HEKTHBHOCTH areHTCTBA WU MOPa3/ICICHUS

IIK-1.3 [IleMOHCTpUpYET yMEHHE OCYIIECTBISATh M OPraHU30BBIBATH PAOOTHI TO TOUCKY
HOPMaTUBHO-TIPABOBbIX aKTOB, OTPACJE€BbIX HOPMAaTHBHBIX JOKYMEHTOB, aHAJIU3y, OTOOpY U
00paboTke HEOOXoAUMOUN HWHGOPMAIMKM TPU OPTaHU3AIMU YCIYT IO pean3alliyd BEIIHBIX
MpaB Ha HEABUKUMOCTh

3namo:

IIK-1.3/30] HUCTOYHUKH U CTPYKTYpY HOPMATHUBHO-TIPABOBBIX AKTOB, PETYIHUPYIOMIUX

peanu3aIuio BEIIHBIX MTPaB Ha HEABUKIUMOCTh

Ymemo:

[1K-1.3/YM] HaxomuTh, aHAIU3UPOBATh M OTOUPATh HYXKHYIO WHGMOOPMAIMIO IS

OpraHHU3alH IOPUIUIECKUX CIENIOK C 3eMJIei U UMYILECTBOM

Braoemy:

IMIK-1.3/HBl HaBBIKOM CaMOCTOSATEIHHONW OpTraHMU3ANMH W KOOpAMHAIMHU PabOT TIOo

noa0opy, NpoBepke U 0O0pabOTKE HOPMATUBHO-IPAaBOBOW HH(opMamuu B cdepe

3eMJICyCTPONCTBA U KAJaCTPOB HEABMKUMOCTH

3. Mecto aucuumimabl B cTpykrype OII

Huctumnuaa (Moayns) b1.B.JIB.07.02 «YmpapneHue mnepcoHAIOM» OTHOCUTCS K (QopmupyeMoit
ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH YacTH O0pa30BaTEeNIbHON MpOTpamMMbl U U3ydaeTcs B
ceMectpe(ax): 8.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOIl padoThI
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

ast pabora
)C3YJIbTAThI
1€CEHHBIC C
CBOCHUA

HATUA
3aHATHUSA
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HaumenoBanue paznena, TeMbl

Bcero

CaMoCTOSTENRH

pe3yJibTaTaMu O

[Lmanupyemsie |
00yd4eHHs, COOTI
IPOrpaMMbI

Pasgen 1. OcHoOBHOM

— | JIekinoHHBIE 32

4

w | IIpakTrueckue :

8

w

0

Tema 1.1. OCHOBBEI MEHEKMEHTA.
Uctopus pazBurtus
YIIPaBJICHUYECKON MBICIIH.

Tema 1.2. YrpaBnenue
IIEPCOHAJIOM B CCTEME
COBPEMEHHOIO0 MEHEIKMEHTA.

Tewma 1.3. @yHKIUU pa3aeaecHust
YIPaBIECHYECKOTO TPY/a.
MeHnemxep B OpraHu3aiuu.

Tema 1.4. Opranuzanus kax
00BEKT-CyOBEKT B CHCTEME
yTPaBJICHHUSI TIEPCOHATIOM.
Kanposas nonutuka
OpraHH3aIiH.

Tema 1.5. Opranu3zanus paboTsl ¢
HEPCOHAJIOM.

Tema 1.6. Motusanus. Tpynosast
MOTHBALUS.

Tema 1.7. MeTozs! ynpaBieHus B
MeHekMmenTe. [Ipunsatue
peuieHui.

Tema 1.8. ®opmupoBaHue
OpraHMU3aIOHHON KYJIBTYpHI B
OpraHu3alii.

Tema 1.9. PykoBoacTso,
JUAEPCTBO U BIACTh B
MEHEI)KMEHTE

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-10.1
YK-10.2
VK-10.3
[K-1.1
[IK-1.2
IIK-1.3

HToro

72

14

28

30

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pazoen 1. Ocnoenoii

Tema 1.1. Ocnoswl meneOdscmenma. Mecmopus pazsumust ynpaeieHuecKol MolCu.

OcnoBHble TOHATUS. CyHIHOCTH MeHeKMeHTa. DyHKIMU OOIIero MEHEeHKMEHTA. MEeHEeIKMEHT:
HayKa WIM HMCKYCCTBO. OBOJIIOLHMS yIpaBieHUYecKoM Mblcau. Kiaccuueckas Imikona yIpaBlICHUS.
Teopus notpedbHocTet A. Macnoy. Teopust motuBauuu @. Xepubdepra. Teopust cTuieid pykoBoACTBa
. Makrperopa. «HoBas mixona Hayku ynpasiaeHus». Teopus «Z» u teopus «A» VY. Oyum.
CucremHblii noaxox B ynpasiaeHud. CUTyallMOHHBIN NOAXOA B ynpasieHUH. IIponeccHslii moaxoxn B
ynpasieHud. OCHOBHBIE COBPEMEHHBIE MTOJIXO/Ibl K MEHEIKMEHTY. SMOHCKas IIKOJIa MEHEKMEHTA.

AMepuKaHCKas 1IKoJIa MEHeKMeHTa. EBpornelickast koia MEHEPKMEHTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue
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PacueTtHo-rpaduueckas padora

Tema 1.2. anaeﬂeﬂue nepcoralom 6 cucneme CO6PpEMEHHO20 MeHeoHcMenma.

VYopaBieHue MEepcoOHAIOM B CUCTEME COBPEMEHHOIO MeEHEMKMEHTa. (OCHOBHBIE NPUHIMUIIBI
YIOPABJICHUsS IEpPCOHAIOM. Monenu IOBEAEHUs PYyKOBOAUTENIEW B IPOLECCE  YIPABICHUS
nepcoHasioM. IlnanupoBanue B ynpasieHuu nepcoHanom. Inanuposanre HHHOBaLMK B YIIPaBICHUU
NEPCOHAJIOM.  YIpaBI€HHUE TMEpCcOHAIoM B MaioM OwusHece. [IpoOmembl  akTHBU3ALUHU
yIPaBIEHUYECKOT0 MbIIeHUs. COBpeMEHHBbIE KOMMYHMKATHBHBIE TEXHOJOIMM B YIPAaBICHUH
[IEPCOHAJIOM.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.3. @ynkyuu pazoenenus ynpasieHueckoeo mpyoa. Meneocep 6 opeanuzayuu.

OyHKIMU pa3leNieHus] yNpaBIE€HYECKOro Tpyaa. MeHemxkep B opraHuzauuu. Pasnenenue u
crelyanu3alys yrpaBleHYeckoro Tpyaa. [Ipeamer, opyauss U OpPOLYKT Tpylda YHpaBIeHUYECKOMH
nesTeNbHOCTH MeHemkepa. CoaepkaHue YIpaBIeHYECKOro Tpy/ia MeHeKepa. YPOBHU yIPaBICHHUS.
Uepapxust ynpaenenus. CTpykTypa yIpaBieHUS OpraHuM3aliMed W ee 3JeMeHThl. TpeOoBaHHs K
CTPYKTypH-3alluil  ynpasieHus. OOmass TUNONOTUS OPraHU3AllMOHHBIX CTPYKTYp H©  HX
xapakrtepucTtvka. [loHsATHEe ¥ NPUHIMIBI JEIETrUPOBaHUS MOJHOMOYMUI. THUIIONOTHS MOJIHOMOYHH.
[TonsiTre MeHemxepa u ero ponu. TpeOoBaHUs, MPEABABISIEMbIE K MEHEIKEDY.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.4. Opeanusayus xax 00vbekm-cyOvekm 6 cucmeme ynpasieHus nepcouanrom. Kaoposas
NOTUMUKA OP2AHUZAYUU.

Opranm3anusi Kak OOBEKT-CYOBEKT B CHCTEME YIpaBieHHs MepcoHanoM. Kanpoas mnonurTuka
OpraHu3aLNH.

[lepconan opraHu3anmu Kak SKOHOMHUUYEcKas kKareropus. CBs3b cyObeKkTa ¢ 0OBEKTOM YIpPaBJICHUS.
TpynoBble pecypchl, MEPCOHANT W TPYAOBOW NOTEHUMAI OpraHu3auuv. PBIHOK Tpyna H €ro
XapaKTepUCTUKU. 3aHATOCTh U Oe3pabormua HaceneHus. Kiaccudukanus mnepcoHanma Kak
UHCTPYMEHT yIpaBieHUs B opraHumzanuu. OpraHuzanus Kak COLMalbHas CUCTEMa YIPABICHUS.
Tunel xazpoBoil monutuku. TexHonorust moadopa M HaiiMa mepcoHana. TexHoiorus mnoadopa
nepconana. IlmanupoBanue mnoTpebHOCTH B mnepcoHane. PopMupoBaHHE KpUTEpUEB OTOOpa
nepconana. [Ipodeccronanbhelii oT60p nepconana. PopMupoBaHue pe3eppa Kaapos.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Tema 1.5. Opeanuzayus pabomsi ¢ nepcoHaIOM.

Opranuzanust pabotsl ¢ nepconanoMm. Commanuzanus, npoGopUeHTalMs U TPYAOBas ajanTanus
nepcoHana. CyIIHOCTh M 3aJaud HaydyHOM opraHuzauuu Tpyzna nepcoHana. CopnepikaHue u
IIPUHLIMIIBI HAayYHOW opraHuszanuu Tpyzaa. OpraHuszanus ympasieHdeckoro Ttpyaa. CylHocTs u
CTpYyKTypa oruiatel Tpyza. OlLieHKa pe3yabTaToB AeATENIbHOCTU IIEpCOHANIa OpraHu3auy. [IpuHImmb
OIJIaThl TPyAa B OpraHu3anuu. MeToabl U KpUTepHH 3PPEKTUBHOCTH pabOTHl MepcoHana. AyauT
IIepCOHAJIA.
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.6. Momueayus. Tpyoosas momusayusi.

Ilonstue wmotuBaumu. Teopun MoTHBanuu. B dYemM pasHuALA MEXKAy MOTHBAaUMEN U
CTUMYIUpOBaHHEeM. Buapl wmortuBamuu. Kraccudukanus MOTHBAIMi B 3aBUCHMOCTH  OT
notpebHOocTel paboTHHKa. DaKTOPHI, BIMSIONIME HA MOTHBAIUIO YelOBeKa. MOTHBAIlMOHHBIN
MEHEPKMEHT U €r0 POJib B COBPEMEHHOM OpraHu3auuu. TpyaoBas MOTUBALIMSL.

Texymui KOHTPOJIb

Bun (hopma) konTpOms

TectupoBanue

Tema 1.7. Memoovwl ynpasnenus 6 meneoxcmenme. Ilpunsmue peweHutl.

Mertone! ynpasieHus B MeHeKMeHTe. [Ipunarue pemenuii. IIponecc npuHATHSA yIIpaBIeHYECKUX
pemennii.  Ilonsatue Merona  ympaBieHHsA.  AJQMUHHCTPAaTHBHBIE  METOABl  yIPABICHMUSL.
OKOHOMHYECKHE METOAbl ympaBieHus, ConualbHO-IICUXOJIOIMUECKHE METOJbl  YIpPaBICHUS.
[TonsATHE ynpaBiIeHYECKOTo pemeHus. MeTobsl MpUHATHS pelieHuil. TpeGoBaHus, IpeabsaBIseMble K
yIpaBlIeHYECKUM pelieHusIM Pa3paboTka ynpaBneHueckux perieHuil. Peannsanus ynpaBieHYeCKuX
peuieHnii. AHanu3 yNpaBleHUECKHX penieHui. IIporHozupoBaHue yNpaBIEHUYECKHX PpELICHUH.
D¢ hexTUBHOCTD YIIPABICHYECKUX PEIICHUN. PHCK yIpaBiIeHYeCKUX pPELIeHUH.

Texymui KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.8. @opmuposanue opeanuzayuoHHOU KYIbmypvl 8 OP2AHUSAYUU.

dopMupoBaHHE OPraHU3AMOHHON KYyJIBTYphl B OpraHH3alMy. YIpaBlieHHEe KOH(IMKTaMu. DTHKa
nenoBoro obmeHus. CylHOCTh OPraHW3aLMOHHOW KyIBTYyphl. XapaKTEPUCTHKA OCHOBHBIX THIIOB
OpTraHU3aIMOHHBIX KyIbTYp. [IpuHImne! GopMupoBaHus OpraHU3alMOHHON KYJIBTYpBl H METOJBI €€
noanepxkanus. [lonstue nemoBoro obOmeHus. Bumel u ¢opmer nemoBoro oOmenus. Ilonstue
KoH(puKTOB. Tumonorust koH(IMKTOB. [IpUUMHBI BOZHUKHOBEHHS KOH(IIMKTOB. DTambl Mporecca
BO3HMKHOBEHUS U Pa3BUTHA KOH(MIUKTA. MeTonbl pa3perieHns KOHPINKTOB.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.9. Pyxosoocmeo, 1udepcmeo u 81acms 8 MeHeO’CMeHme

PykoBozncTBO, smaepctBo M BiaacTb B MeHemkMmeHTe.  CyIIHOCTh pPyKOBOJACTBA M JIMEPCTBA.
CylHOCTh CTHUJIS PYKOBOACTBA. THUIIONIOTHS CTUIIEW PYKOBOACTBA. TeopuM CTUIIEH PYKOBOACTBA U
muneperBa. Brnacts u Bnustaue. OcHOBBI Biactu. Bunpl Bnactu. Ilogxonsl k mpoOrieme nuaepcTsa.
Crnioco6b! peanuzanuu Biactu. KauectBa s dexTuBHOrO uaepa. THIBI JUIEpPCTBA B OPraHU3AIUH.
Teopuu MaepcTBa U JIMIAEPCKOTO MOBEICHHUS.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pacuetno-rpaduyeckas pabora
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6. IlopsiIoK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMl  pPervIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTand OOy4aloUIMXCcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIETO 00pa3oBaHWs — IporpamMmmam OakallaBpuara, mporpamMmam CIEeHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepanbHOM TOCYIapCTBEHHOM OIOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzaius v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJapCTBEHHOM  OIODKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHenuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 361'-!61’1’1, 8 cemecmp.

K nmnpomexyTouHol aTrrecTalMM JONYCKAIOTCS CTYAEHTBI, IIOJHOCTBIO BBIIOJHUBIIME BCE
o0s13aTenbHbIe pabOTHl B paMKax TEKYILIEro KOHTPOJIS MO JucuUIuiiHe. [IpoMexyTouHas aTTecTanus
npoBoauTcs mo Owieram. Ha moaroroBky k orBery orBoautcs 20-40 muuyt. CHayana CTyIEHT
IUIIET OTBET Ha BOMPOCHI OMJIeTa, 3aTeM YCTHO OTBEUACT HA HABOJSIINME BOIPOCHI, CBSI3aHHBIE C
BOIIPOCAMU OUJIeTa.

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Koumponupyemvie HJ[K: I1IK-1.1 1IK-1.2 1IK-1.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-10.1
VK-10.2 VK-10.3

Tema 1.1. Ocnosbl menedscmenma. Mcmopus pazeumus ynpagieH4ecKou Mulcu.
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:

1. PT'P mo uHauBUAyaqIsHOMY 33/1aHUIO BBIIOIHAETCS B popMe pedepata. 3amura pedepara
npenonpenenseT GopMupoBaHue npeseHTauu. Temsl pedepaToB MpeacTaBIeHbl HUXKE.
1. IloHsATHE MEHEIKMEHTA, €ro COAECpNKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKUX
KaTeropuil.
2.OCHOBHBIE YEPTHI CUCTEMBI MEHEIKMEHTA.
3.Opranuzanus Kak CyObeKT U 0OBEKT, YCIOBUS U PE3YJIbTAThI yIIPABICHHUS.
4.Opranusanysi 4 ynpasJcHUE.
5.Moznenb COBpEMEHHOTO MEHEKEPA.
6.Hayxka 1 npakTuka MEHEDKMEHTa: IpoOIeMbl B3aUMOJICHCTBHS.
7.2BoNrOIMS YIIPaBIEHYECKOW MBICIH.
8.HannonanbHble 0COOCHHOCTH MEHEKMEHTA.
9.Ilonxonbl K yIpaBlIEHUIO.
10.MudpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKallUy B OpraHu3alusx.
12.T'opu3oHTaIbHBIE U BEPTUKAIbHBIE KOMMYHHUKALUH.
13.MeXIMYHOCTHOE U TPYIIIOBOE OOIIEHHE.
14.CounanbHO-TICUXOJIOTHYECKUE (PaKTOPbI OOLICHHUS.
15.KBanu¢ukamus 1 geI0Bble KOMMYHHUKAIIUH.
16.Madopmanust B MeHeDKMEHTe. BiusiHre nHGOpMaIuy Ha Ka4eCTBO YIIPaB-JICHUSI.
17.CoBpemeHHbIe HHPOPMALMOHHBIE TEXHOJIOTHH.
18.IIpupona u knaccuuKaus ynpaBIeHYeCKUX PEIICHUH.
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19.1lpunsiTHE pellICeHHs B YCIOBUAX HEONPEIEIECHHOCTH.
20.MeTon0510rHYECKUE MPUHIMIBI TOCTPOEHUS MOJIEIIEH, TUIIBI MOJICIICH.
21.I1pupona u coctaB GyHKIIUNA MEHEIKMEHTA.
22.0OpraHu3aioHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE coiepKanne QyHK-ITHH.
23.MarpuvHbIl aHAJU3 U IPOCKTUPOBaHKUE (PYHKITUN MEHEIHKMEHTA.
24.Ctparern4eckue U TaKTUYECKUE IIJIaHbl B CUCTEME MEHEI)KMEHTA.
25.ConmasibHbIe U YKOHOMUYECKHE (PaKTOPHI CTPATETUIECKOTO INITAHUPOBA-HHUSI.
26.0OpraHn3alMOHHbBIE OTHOIIEHHUS B CUCTEME MEHEKMEHTA.
27.1TonHOMOYMS M OTBETCTBEHHOCTD. JleiernupoBanye nNoJTHOMOYHIA.
28.DopMbI OpraHu3alfi CUCTEMbI MEHEIXKMEHTA.
29.Tunonorusi CTPyKTyp YIpaBJICHUS.
30.ITonsaTre MOTHBAIIUH, €€ 3HAUCHHE.
31.CoBpeMeHHBIE TEOPUH MOTHBAIIUH.
32.PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.
33. Ponb 1 MexaHU3M PETryIUpOBaHUs.
34 Ilpupona, 1eab pa3HOBUAHOCTH KOHTPOJIS.
35.®opMmanbHbIe 1 HeOPMATIbHBIE TPYTIIHI.
36.PyKkoBOJCTBO: BJIACTh U TAPTHEPCTBO.
37.Bunel Bmacti. OCHOBBI ¥ MICTOUYHHUKH BJIACTH.
38.Buanl BIusHUS.
39.JlunepctBo. OCHOBHBIE YEPTHI JUECPA.
40.Ctunp MEHEI)KMEHTA U UMUK MEHEKEepa.
41.ITpupona u cyTb KOHGIUKTOB. Moien KOH(PIUKTHBIX CUTYaIUH.
42.PerynupoBaHuie KOH(DIUKTHBIX CUTyaIlui B CHCTEME MEHE[KMEHTA.
43 VMTHHOBaIIMOHHEIN IMOTEHIINAJI MEHEHKMEHTA.
44.Cuctema nHGOOPMAIIMOHHOTO 00€CTICUCHHUS YITPABICHHUS.
45 Ilpodeccronanuzamus MEHEIHKMEHTA.
46.YnpaBieHrue puCKaMu.
47.0co00eHHOCTH pabOThl MEHEKEPOB B KPU3UCHBIX CUTYyAITHsX.
48.Ilepconan ynpasieHus: COCTaB, CTPYKTypa, OCHOBHbIE XapaKTEPUCTUKH.
49.1TpoekTUpOBaHKE KAPbEPHI.
50.01eHKa yrpaBIeHYECKOTO MepcoHara.
51.IlorpeOHOCTh U MpEeAMET OLEHKH, HCCIEA0BaHUE U MPAKTUYECKOE HC-TI0JIb30BaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHaa.
52.2¢beKkTHBHOCT, MEHEeMKMeHTa. DakTopbl, Ompenessomue Hu3MeHeHHe 3(-()EeKTUBHOCTH
MEHEI)KMEHTA.
53.IlepcieKTUBBI MEHEIKMEHTA.
54.1loreHiman ynpaBieHYECKOrO MEPCOHANIA B PA3BUTUU CUCTEMbI MEHEK-MEHTA.
55.M3meHenue conepkanus paboThl yIPaBICHYECKOTO TIEpPCOHAA.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. OCHOBOIIOJIOKHUK HAyYHOM IIKOJIBI YIIPABJICHU:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.bormanoB
2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IIKOJIBI YIIPABICHHUS:

A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
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3. MeHemKMeHT, Kak HayKa 00 yIpaBlIeHUH, CTajla pACCMATPUBATHCS C MOSIBICHUEM:
A). COBpEMEHHBIX KOJIMYECTBEHHBIX METOIOB OOOCHOBAHUS yIPABICHUECKIX PEIICHUIN
b). mikonel "yenoBedecKMX OTHOIIEHUM"
B). nmoctmxeHud TCHUXOIOTMYECKOM M COLIMOJOTMYECKOM HayK, OKAa3bIBAIOLIUX PpEILIAIOIee
BO3J/ICIICTBHE HA YEJIOBEKA B CUCTEME YIIPABIICHUS
I'). kiaccuueckoi MIKOJIbI YIIPABICHUS

4. [InanupoBaHue, OpraHU3aIus, peryJInpoBaHrue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEPa
b) pynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS
5. CKonpKOo TIPUHITMIIOB YIMpaBIEHWs oOpraHu3amnueil chopMmyaupoBan (HpaHIy3CKui
npeanpuHumMaresib Mmenemxep A.Paonb
A)8
b) 10
B) 12
)15
1) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU NIPUHSATHS PEIICHUH OBLIT YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. Onpenenenue ynpaBlieHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(GhyHKIIMH, BIIEpBBIE OBLIIO JIAHO:
A) xmaccuueckoi (aIMHHUCTPATUBHON) IIIKOJIOW YITPABICHUS
b) mikomoit HaydHOTO yrpaBiIeHUs
B) mikomoit yenoBeYeCKUX OTHOIICHUH M TIOBEICHYECKUX HAYK
I') mkos0# KOJMYEeCTBEHHBIX METO/IOB
8. OCHOBHBIE PE3yIbTATHI HCCIIEOBAHUH IIKOJIbI HAYYHOTO YIIPaBICHUS:
A) co3anue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABJICHUS YeJI0BEUYECKUN (haKkTop
B) nponykTuBHOE KCIIONIB30BAaHUE YEIOBEUECKUX U MAaTePUATIbHBIX PECYPCOB
I') npuMeHeHrne METOI0B HAYYHOTO MCCIIEOBAHUS K OMEPAIIMOHHBIM MPoOIeMaM OpraHu3aIuu
9. KakoBbl 11€1M ¥ 337]a41 MEHEKMEHTA?

enu u 3aga4yn MEHEHKMEHTA 3aKIII04YaloTcs B obecnieueHnn dPGeKTUBHON pabOThl OpraHU3aIlnu,
JOCTHKEHUH TOCTABJICHHBIX IIeJIed M MOBBIIIEHUN €€ KOHKYPEHTOCIOCOOHOCTU. DTO BKJIIOYAET B
cebs pa3paboTKy cTpaTeruu, MJIaHUpOBaHHE, OpraHU3al|i0, MOTHBAIIMIO MEPCOHAja, KOHTPOJb 3a
BBITIOJTHEHUEM 3a/1ad U a/IaliTalliio0 K M3MEHSIOINUMCS yCIOBHSIM.

OcHOBHBIE 11eJTH MEHEKMEHTA!

JocTrxeHne mocTaBICHHBIX 1EJICH:

MeHeKMEHT HalpaBlIeH Ha pealu3aliio MUCCHHM M IeJiel opraHu3aiuu, OyIb TO IOJy4YeHHE
npuObUIM, YBETUYEHHUE JOJHM PBIHKA, YIy4llIeHHE KauecTBa MPOAYKLUHUU WIM YCIYT, WIH ApPyrue
CTpaTernyeckue 3a/1auu.

O deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:

MeHeKMEHT CTPEMUTCS K ONTUMAaJIbHOMY HCIOJIb30BAHUIO BCEX BUIOB PECypcoB — (DPMHAHCOBBIX,
YeJIOBEUECKUX, MAaTepUalbHbIX U HWH(MOPMAIMOHHBIX — JJs JOCTHKEHHS MaKCHUMaJbHBIX
PE3yIBTATOB.

ObecnevueHre KOHKYPEHTOCTIOCOOHOCTH:

MeHeKMEHT JODKEH aJalTUpOBaTh OPraHU3alli0 K HM3MEHSIONIMMCS  YCIOBUSIM  PBIHKA,
pa3pabaTbiBaTh CTpaTeruy IJs yAepKaHWs M YBEIWYEHHS CBOEW JOMM pBIHKA, a Takxke Jid
MHHOBAIIMOHHOTO Pa3BUTHSL.

YcroitunBoe pa3BUTHE:

MeHeKMEHT TOMKEH YUUTHIBATh JOJITOCPOYHBIE MEPCIIEKTUBBI PA3BUTHUS OPTaHU3ALINH,
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oOecrnieurBas €€ CTaOUILHOCTD U POCT B OyAyIIEM, a TAKXKE COLUATbHYIO OTBETCTBEHHOCTD.
OCHOBHBIE 33]1a4l MEHEKMEHTA:
[InanupoBanue:
Omnpenenenue 1enei, pa3padoTKa CTpaTeruii U TUIAHOB IEHCTBHUM JIJIS1 JOCTHIKCHUS STUX TIEIICH.
Opranuzanus:
CrpykTypupoBaHue paboThl, pacpeesieHue PECypPCOB, CO3aHHe CUCTEMbI B3aUMOACUCTBUS MEXKTY
MOZIpa3CICHUSIMU U COTPYAHUKAMH.
MotuBanus:
CtumynupoBaHuEe COTPYIHUKOB K 3P (PEKTHBHOW paboTe, co3maHue OIarompusaTHOrO KiuMmara B
KOJUIEKTHBE, pa3padoTKa CUCTEM BO3HATPaXKICHUSI.
KonTtposns:
MOHHMTOPUHT BBINOJHEHUS IUIAHOB, OLICHKA PE3YJbTaTOB, BBISBICHUE OTKIOHEHHWM W TPUHATHE
KOPPEKTUPYIOLIUX MEp.
Ananranus:
AHanu3 BHEUIHEH cpefibl, BBISBICHUE U3MEHEHUN U pa3paboTKa Mep AJsl MPUCTIOCOOTIeHHS K HOBBIM
YCIOBHSIM.
[IpunsiTue pemenuii:
OneHka anbTepHaTUB W BbIOOp HauOoJjee ONTUMAIbHBIX PEUICHUM IS JOCTHIXKEHUS Liemeit
OpraHu3alNH.
MeHeKMEHT — 3TO CJIOXKHBINA MpOIecC, BKIIOYAIOMIMKM B cebs pa3iuuHble (QYyHKIUM U 3a]aud,
KOTOpBIC B3aMMOCBSI3aHBI W HaIlpaBJieHBbI Ha oOecriedueHue (h(HEKTUBHON pabOThI OpraHU3alud |
NOCTHIKEHHS €€ IeJICH.

10. KakoBbI OCHOBHBIE (DYHKIIMHM ¥ METO/IBI MEHEHKMEHTA?
OcHoBHbIE (QYHKIIMM MEHEXKMEHTA BKIIOYAIOT IUIAHHUPOBAHHME, OPTaHHM3AIMI0, MOTHUBAIUMIO U
KOHTpPOJIb. DTH (PYHKIIHMU B3aMMOCBSI3aHbI U oOecreunBaroT 3(h(hekTuBHOE yIpaBiIeHUEe pecypcaMu U
JOCTHKEHHE IIeJied opraHu3anuu. MeToabl MEHEKMEHTAa MOXKHO DPa3leliuThb Ha SKOHOMHUYECKUE,
aJMUHUCTPATUBHBIC, OPraHU3AIMOHHBIE U COLUATBLHO-TICUXOJIOTUYECKUE.
OcHoBHbIE QYHKIIMH MEHEIKMEHTA!
[InanupoBanue:
Omnpenenenue nenei, 3a1a4 U MyTe X JOCTHIKEHUS, pa3padOTKa CTpaTeruil ¥ TaKTUK.
Opranuzanusi:
CrpykrypupoBaHue paboThl, paclpeie]IeHHe PECYpCOB M OTBETCTBEHHOCTH, Co3/1aHue d((HEeKTUBHON
CHUCTEMbI B3aUMOACHCTBUS MEK/y COTPYIHUKAMU U TOAPA3/ACIICHUSIMHU.
MotuBanus:
[ToOyxaeHre COTPYAHMKOB K JOCTIKCHHIO IIeNiel, CO3JaHue YCJIOBUW JJIi WX BBICOKOH
MPOU3BOAUTEIHLHOCTH U YIOBICTBOPECHHOCTH PaOOTOMA.
Kontpois:
OueHka pe3ynbTraToB JACSTENbHOCTH, CpPaBHEHHE C IUIAHOBBIMHM TIOKA3aTEsIMU, BBISIBIICHUE
OTKJIOHEHU U MPUHATUE KOPPEKTUPYIOMINX MEP.
MeToapl MEHEIKMEHTA:
DKOHOMHYECKHUE:
OcCHOBaHBI Ha WCIOJIB30BAHUN 3KOHOMUYECKUX CTUMYJIOB, TAKUX Kak 3apaboTHas Iuiara, MpeMuH,
mrpadsl, HAJIOTH U T.1I.
AJIMUHHUCTpPATUBHBIE:
Brurouatot B cebs yCTaHOBIICHHUE MPABUII, HOPMAaTHBOB, MPOLIEAYP, MPUKA30B, HHCTPYKIUH U APYTUX
aAMUHUCTPATUBHBIX aKTOB.
OpranuzalnoHHbIE:
Hanpapnensl Ha  ONTHMH3AIMI0  OPTaHHW3AIMOHHON  CTPYKTYphl, OHM3HEC-TIPOIIECCOB H
WH(OPMAITMOHHBIX TTOTOKOB.
CouunanbHO-IICUXOJIOTHYECKHUE:
OcHOBaHbI Ha M3YYCHHH U y4eTe NCUXOJOTUYECKUX M COIMAIBHBIX OCOOEHHOCTEW COTPYIHUKOB,
TaKMX KaKk MOTHBAIIMS, JTUIEPCTBO, KOMaHHAs paboTa 1 KOMMYHUKAIUH.
B3aumocBs3p QyHKLUI 1 METONIOB:
Bce ¢yHknn MeHeKMEHTa TECHO B3aUMOCBSI3aHbI M B3aMMO3aBUCHUMBI. Hampumep, rmuranupoBaHue
OTPEEIISIET, UTO HYXKHO ClIeNIaTh, OPraHU3alus ONPeeNsieT, Kak 3TO CAeNIaTh, MOTUBAIIUS
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CTUMYJIUPYET JIIOZel nenaTh 3TO, a KOHTPOJbh OOEecCredyrBaeT MPOBEPKY BBINOJHEHUS IUIAHOB U
KOPPEKIHIO JeHCTBH. MeToapl MEHEIKMEHTAa MPUMEHSIOTCS Ui pealu3aiuu 3TuX (yHKIWH,
obecnieunBas ux 3GHEKTUBHOE UCTIOTHEHNE.

11. Yro npexacrasisger coO0# MIaHUPOBaHUE KaK (PyHKIHS MEHEKMEHTA?

[InanupoBaHre B MEHEKMEHTE - 5TO (QYHKUMS YIOpaBICHHUS, KOTOpass BKJIIOYaeT B cebdd
orpeneneHue 1enei, pa3paboTKy CTpaTeruil U TaKTHK I UX JOCTHXKEHHS, a TaKXKe pacipeaeieHre
pecypcoB. OHO sIBiieTCS OCHOBOM aJisi MPHUHATHS 3(PQPEKTUBHBIX YHPABIECHUYECKUX PEUICHUH U
o0ecredeHuns: COTIaCOBAHHOM J1eATEIbHOCTH OpraHU3all|H.
Bonee noapo6HO, mmaHupoBaHUe Kak PyHKINS MEHEH)KMEHTA BKIIFOUAET B CeOs:
Onpenenenue meneit u 3aaay:
[InanupoBaHre HayMHAETCSI C  YCTAHOBJCHHS KOHKPETHBIX, HW3MEPUMBIX, JOCTHKUMBIX,
peleBaHTHBIX U OTpaHUYEHHBIX BO BpemeHH Iieneit (SMART) mis opranusamuu B 1I€JIOM WU IS
OTAENIbHBIX €€ MOoApa3IeICHUN.
Pa3zpaboTka cTpareruii ¥ TaKTHK:
Ha ocHoBe mocTaBineHHBIX IeNiel TIIaHUPOBaHKUE omnpeesseT Hanbonee 3hPpeKkTuBHBIE CIOCOOBI MX
JOCTHXKEHUS, pa3padaThiBasi JOJITOCPOUYHbIE CTPATETUU U KPAaTKOCPOUYHbIE TAKTUKH.
Pacrnipenenenue pecypcos:
[InanupoBanue BKIOYaeT B ceOs ompeneneHUe HEOOXOMUMBIX pecypcoB  ((HHAHCOBBIX,
MaTepuaibHBIX, YEJIOBEYECKHMX) M HX palHOHAIbHOE pachpeesieHue Uid  JTOCTHXKEHUs
MOCTAaBJICHHBIX IIEJIEH.
Omnpenenenre CPOKOB U MOCIIEOBATEIBHOCTH BBIMIOJIHEHUS 33/1au:
[InanupoBaHue yCTaHABIMBAET CPOKHU JJISl BBIMOJHEHUS PA3IWYHBIX STAroB paboOThl, a TaKke
OTIpEIEISIET TIOCIICIOBATEILHOCTD MEHCTBUM 151 oOecriedeHus 3((HEKTUBHOTO MpoIiecca.
OlLieHKa pUCKOB U BO3MOXKHOCTEM:
[InanupoBaHue mpeAnonaraeT aHaliu3 BO3MOXHBIX PHCKOB U BO3MOXKHOCTEH, KOTOpPBIE MOTYT
BO3HUKHYTh B IpOIIECCE TOCTHKEHUS Iefiel, U pa3paboTKy IUIAHOB Ha CiIydail HermpeIBUICHHBIX
00CTOSATEIbCTB.
KoHnTponb u koppekius:
[InanupoBaHue mnpeaycMaTpuBaeT CHCTEMY KOHTPOJS 3a BBIIIOJHEHHEM IUIAHOB M BHECEHUE
HE0OXOMMBIX KOPPEKTUPOBOK B CIIydae OTKIOHEHHUH OT 3alJIaHMPOBAHHOTO Kypca.
Takum o00pa3zoMm, IUTAHUPOBAHHME SIBJISIETCST OCHOBOW Il YCIEIIHOTO (PYHKLIHOHUPOBAHUS
OpraHm3aiuu, ooecredunBas IeJIieHapaBIeHHOE pa3BUTHE, ONTUMAJIbHOE HCIIOJIb30BAaHUE PECYPCOB
Y TIOBBIIICHHE Y(PPEKTUBHOCTH IEATEITLHOCTH.

12. Ha yem OCHOBBIBAIOTCSI AIMUHUCTPATUBHBIE METO/IbI YITPABICHHUS ?
AJIMUHUCTPATUBHBIC METOMBI YIPABICHUS OCHOBBIBAIOTCS HA MPSMOM BO3ICHUCTBUU, TUCIUILIHE,
BJIACTH U CHCTEME MPABUI U MHCTPYKIUH, PETIAMEHTUPYIONINX AeITeTbHOCTh. OHU 00€CTIeYnBAIOT
MOPSIOK ¥ OPraHU30BaHHOCTH B paboTe, ommparoTcs Ha (OpMabHBIE MPOUEAYPhl U KOHTPOIH
VCTIOTHEHWSI 3a/1a4.
OCHOBHBIE TPUHITUTIBI AIMUHUCTPATUBHBIX METOJIOB!
OpraHu3alinoOHHBIE BO3ICHCTBUS:
Brxrouaror B cebsi pa3paboTKy W NMpUMEHEHHWE IMPaBWII, MOJIOKEHUH, CTaHAapPTOB, JOKHOCTHBIX
WHCTPYKILHUH, IITaTHOTO PACIUCAHUS U IPYTUX BHYTPEHHUX TOKYMEHTOB.
PacnopsiaurensHble BO31EUCTBHS:
[IpeanonararoT BeIIa4y yKa3aHUM, IPUKA30B, MHCTPYKLMI, KOHTPOJIb 32 UX UCIIOJIHEHUEM.
JlucuumiuHapHas OTBETCTBEHHOCTh M B3bICKAHMSI:
dopmupoBaHUE AWCIUILIUHBI Yepe3 COOMIONEHHWE HOPM W TPaBHWI, a TaKKe MPUMEHEHHE Mep
BO3/ICHCTBHS 32 UX HApYIICHUE.
MarepuanbHasi 1 aAMUHUCTPATHBHAS OTBETCTBEHHOCTD:
Omnpenenenre OTBETCTBEHHOCTH paOOTHUKOB M paboTomaTeneil B Ciiy4ae HEMPAaBOMEPHBIX IEHCTBUI
WwiH Oe37eCTBHS.
AJIMUHUCTPATUBHBIC METOIbI YIIPABICHUS HAIIPABIICHBI HA!
ObecrieyeHre YETKOTO BBIMTOJIHEHUS 3a71a4 ¥ COOJIOICHNE YCTAHOBJICHHBIX MTPABHIL.
[MonneprxaHue TUCIUTUIMHBI U TTOPSIKA B OpPraHU3AIIH.
YcTaHOBJICHHE YETKON HepapXuu U pactpeaesieHne 00sS3aHHOCTEH.
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KoHTposib 3a cOOM0IeHNEM YCTaHOBICHHBIX HOPM U MPaBUIL.
Coznanue ycnoBuid 17151 3¢ (HEeKTUBHOM paOOTHI.
BaxHO OTMETUTb, YTO AIMHUHMCTPATHUBHBIE METOABI YINpPABICHHS YacTO COYETAOTCA C
SKOHOMHUYECKMMU U COLUAIBbHO-IICUXOJOTMYECKUMU METOJaMH JUIsl JOCTHXKEHMS HaWITy4dlInX
PE3YIIBTATOB.

13. Ha yem OCHOBBIBAIOTCS SKOHOMUYECKHE METO/IbI YIPABICHUA?
DKOHOMUYECKHE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS HA MCIIOIb30BAHMH SKOHOMUYECKUX CTUMYJIOB
JUIs BO3JEHCTBUA Ha IMOBEJCHHE JIIOZCH B Mpollecce YNpaBieHHs, B YaCTHOCTH, HA MX TPYIOBYIO
HESITEeNbHOCTh. OJTH  METOIbl OCHOBaHbBI HAa MOHMMAaHUM TOTO, YTO  MaTepHalibHAs
3aWHTEPECOBAHHOCTD SIBJISAETCS BAKHBIM MOTHBATOPOM JIJIsl paOOTHUKOB.
OCHOBHBIE aCTIEKThl YKOHOMUYECKUX METOAOB YIIPABICHHS:
MarepuanabHOE CTUMYIIHPOBAHHE:
3apaboTHas 1uIaTa, MpeMuu, OOHYCHI, TEHCUH, JBIOTBI M Jpyrue (GOpPMbI MaTEPUATBHOTO
BO3HArpaXKACHUs, KOTOPBIE 3aBUCST OT PE3YJIbTaTOB TPYZa.
DKOHOMUYECKHE HOPMATUBBI U TIOKA3aTEIH:
Hcnonp3oBaHue Takux MOKa3aTeled, Kak peHTa0elbHOCTh, CE0ECTOMMOCTh, MPUOBLIb, IICHA, IS
oLeHKH 3(p(peKTUBHOCTH PabOTHI ¥ IPUHATHUS YIIPABICHUECKUX PEILICHHA.
@uHAaHCHPOBAHUE U KPEIUTOBAHHE:
Pacnipenenenne (MHAHCOBBIX PECypcoB U MPEIOCTABICHUE KPEOUTOB s OOEeCIeYeHHUs
NeSITeTbHOCTH U Pa3BUTHSL.
X0351CTBEHHBIN pacyeT:
IIpenocraBnenue Moapas3aeicHUsIM OINPEHCICHHOW HKOHOMHUYECKOM CaMOCTOSTENBHOCTH U
OTBETCTBEHHOCTH 32 PE3YJbTaTHI.
LlenooOpa3oBaHue:
YcraHOBIICHHE 1IeH Ha MPOAYKLHUIO I YCIIYTH, YTO BIUSET HA CIIPOC U JOXOJBI.
DKOHOMHUKO-MaTeMaTn4eCKHe METO/IbI:
Vcnonb30BaHNEe MareMaTH4eCKHX MOJENed M METOJOB JJIsi MPOrHO3MPOBAHMS, IUIAHUPOBAHUS U
ONTUMM3AIINH JICATEIbHOCTH.
[TpUHIUIIBI 5KOHOMHYECKUX METO/IOB YIIPABJICHUS:
CucreMHOCTD:
VYdeT B3aUMOCBSA3H Pa3IMYHBIX IKOHOMHUECKUX (PAKTOPOB U MOKa3aTeIeH.
KoMmnekcHOCTh:
[TpuMeHeHHnEe pa3TUYHBIX S5KOHOMUYECKUX WHCTPYMEHTOB JIJIsl TOCTHKEHHUS TIOCTABJICHHBIX LIEJEH.
CousmepeHue 3aTpar U pe3yIbTaToB:
Onenka 3((}HEeKTUBHOCTH JEATETLHOCTH HAa OCHOBE COINOCTABICHHUS PACXOJOB M TOJTYYEHHBIX
PEe3yJIbTaToB.
[TpenmyniecTBa SKOHOMUYECKHX METOJIOB YIIPABICHUS:
MoruBanus nepcoHana:
MarepuasbHas 3aMHTEPECOBAaHHOCTh CTUMYJIMPYET pabOTHUKOB K Oonee 3ppekTuBHOMY TPYLY.
[ToBbIenue 3¢ (heKTUBHOCTH:
OnTuMu3aIys UCIOIb30BAHUS PECYPCOB U CHUIKEHHUE 3aTpar.
CamMOCTOATENbHOCTh U MHULIMATHBA!
[Ipenocrasnenue Oomblei cBOOOIBI JEHCTBUI COTPYIHUKAM.
B nenom, 3kOHOMHYECKHE METOJbI YIPABJICHUSI HAIPABICHBl HAa CO3/IaHUE YCIOBUH, MPU KOTOPHIX
MarepHajgbHas BbITOJa pPaOOTHMKOB TECHO CBs3aHa C pe3ylbTaraMd HX TPyda, YTO CIOCOOCTBYET
MOBBIIIEHUIO 3()(HEeKTUBHOCTH pabOTHI M JOCTHIKEHUIO IIeIei OpraHu3anuy.

Tema 1.2. Ynpasnenue nepconanom 6 cucmeme COBPEMEHH020 MEHEOHCMEHMA.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
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1. OcHOBHBIE pe3ynbTaThl MCCIEAOBAHUN aJIMUHUCTPATUBHOW (KJIACCHYECKOW) IIKOJIBI
yIpaBJICHUS:
A) co3naHue yHUBEpCAIbHBIX MPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS Ye€JI0BEUYECKUN (haKTop
B) nponykTuBHOE MCTIONB30BaHUE YETTOBEUECKUX M MAaTEPHAILHBIX PECYPCOB
I') npuMeHeHne MEeTOI0B HayYHOTO HCCIIeIOBAHUS K ONEPAlMOHHBIM Ipo0ieMaM opraHu3anuu

2. Mcnonb30BaHNEe METOIOB HAYYHOI'O aHaju3a, 0T0opa U 00y4deHHs NEepcoHasa, OTACICHHUE
IUTAHOBOM M OPTaHU3allMOHHON PabOThI OT MPOU3BOACTBEHHON XapaKTEPHO JUIsl IKOJIbI yIIPaBICHUS:
A) IKOJIBI KOJTMYECTBEHHBIX METOJIOB
b) 1mkob! yenoBeuecKkrux OTHOIIEHHUH U OBEAEHYECKUX HayK
B) 1mkoss! HayyHOTO ynpaBieHus
I') kimaccuueckol (aAMUHUCTPATHBHON ) IITKOJIBI YIIPABICHUS

3. YKkaxxuTe OCHOBHBIE PE3YJbTaThl UCCIENIOBAaHUS B TEOPUU YIPABIEHUS, IPUHAJICKAIINE
A. @aiiomnro:

A). npoBein «XOTTOPHCKHE IKCIIEPUMEHTBD)
b). moctpomsn Monens uaeanbHOM OIOPOKpAaTHH, OCHOBAaHHOM Ha KECTKO pErIaMEHTHPOBAHHBIX
NPUHIUIAX HePAPXUUECKON CTPYKTYPHI
B) paspaboran oOmuii moxxon K aHaIU3y JESATEIbHOCTH aIMUHHCTpAlUUd U CcPOpPMYIHpPOBAI
NPUHIUIBI YIIPABICHUS
I') pazpabotan cuctemy 3apabOTHOH IJIATHI C HIEMEHTAMH IOBPEMEHHOH U CAeTbHON (hopM
4. Yro nonumain A. daiionp 1noa exuHOHAYaInEM?
A) 3a BBINOJIHEHWE OJJHOW 3a]1auM JOJKEH OTBEYATh OAMH MEHEIKED
b) onuH pykoBOIUTEND JOMKEH OTBEYATH TOJIBKO 33 OJHOIO IIOAYUHEHHOTO
B) onuH nogunHEHHBIN JOIKEH NOAYMHATHCS TOJIBKO OAHOMY PYKOBOAMTEIIO
I') 3amaun hopMynupyroTCs U3 IIIaBHOM Lienu

5. B Teopun ympapieHUss aBTOPOM TEOPHU OIOPOKPATHUYECKOTO MOCTPOCHHUS OPraHU3alu U
CUCTEMBI YIIPaBJICHUS SIBIISAETCS:

A) ©. Teiinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb

6. OcHOBHasl XapaKTepUCTUKA HUJIeaTbHOM OpraHu3alny B npeacTaBieHun M. Bebepa?
A) HaTMYKMe MaTepUaIbLHON M CONMAILHON COCTABIISIONINX
b) uetkoe paznenenue Tpyaa, SCHO OINpe/ieleHHAs nepapxusi, KOHKPETHbIE MpaBuJa Il
MHCTPYKLUHU
B) Hanmuuue dhopmanbHBIX 1 HEPOPMATBHBIX CBSI3€H B OPTaHU3AIMOHHOM CTPYKTYpe
I') uenoctHas cucrema, B KOTOPOl HEOOXOIMMO JTOOMBATHCS PABHOBECHS MEXIYy TEXHHUYECKOH U
COIMAJIbHOW CTOPOHAMU

7. OCHOBHBIE IPUEMBI YIIPABICHUS MEXINYHOCTHBIMH OTHOLIEHUSIMH UCCIIEI0OBAINCH:
A). IKOJIOW HAYYHOTO YIIPaBJICHUS
b) mkomoit uenoBedeCKUX OTHOIICHUH
B) mrkosoit Komm4ecTBEHHBIX METO/IOB

8. Onpenenure 4TO OTHOCHUTCS K OCHOBHBIM pe3yJibTaTaM HCCIIEIOBAHHMI aBTOPOB ILIKOJIBI
MOBEIEHYECKUX HayK:
A) MaTemMaTH4yecKue METOMbl U MOJIEJIH, MO3BOJISIIOIINE OMUCHIBATh PAa3IMYHble OM3HEC MPOLIECCHl U
OTHOILIEHUSI MEXTy HUMU
b) acniexTh! panoHanbHON CTPYKTYphl OpraHU3aIMK U yIPaBICHUECKUX MPUHIIUIIOB
B) acnmekThl conManbHOrO B3aMMOACMCTBHS, MOTHMBALIUM, XapakTepa BIACTHU U AaBTOPUTETA,
JTUAEPCTBA, OPTaHU3ALUOHHON CTPYKTYPbl, KOMMYHHUKAILIUW B OpraHU3allii, U3MEHEHUS COIepKaHUs
paboTHI U KauecTBa TPYAOBOH JKU3HU
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrbI 11e/I1 ¥ 3a1a4i MEHELKMEHTA?

OcHoBHas 11eJIh MEHEDKMEHTA — 00ecneunTh 3P(HEKTUBHOE HCIIONB30BAaHUE PEeCcypcoB ((PUHAHCOB,
TEXHOJIOTH, JIFOIeH, BpEMEHH ) TSl TIOCTHKEHHSI TOCTABJICHHBIX 3a/1a4. J{JIs1 5TOT0 MEHEKEePhI
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BBITIOJHSIOT pa3jUyYHbIE 3a/auM, TakMe Kak OpraHu3alis MPOU3BOJACTBA, pa3paboTKa CHUCTEMBI
MOTHBAIIMW, aHAJU3 PbIHKA, ONTUMHU3AIMSA OW3HEC-TIPOIECCOB, MOAOOp M OOydeHHe IepcoHaa,
pa3paboTKa CTpaTeruy pa3BUTHS U KOHTPOJIb KauecTBa paOOTHI.

10. KakoBbl OCHOBHBIE (PYHKIIH U METOJbI MEHEKMEHTA?

OcHoBHbIE (DYHKLIMU MEHEIKMEHTa — 3TO IUIAHUPOBAHUE, OpraHU3alys, MOTUBALMS U KOHTPOJIb.
Meroasl  MEHEKMEHTAa  MOXHO  pPa3[eluTh HAa  SKOHOMUYECKHE, aJMHHUCTPATHBHBIE,
OpPraHU3alOHHbIE U COLIUATBHO-TICUXOJIOIMYECKHUE.

11. HazoBure npunuunel ynpasiaeHus A. @aiions 1 pacCKpolTe UX CoAep/KaHue.

Anpu ®@aiionb chopmymupoBan 14 NMPUHIKIIOB YIPaBICHUS, KOTOPBIC, 10 €r0 MHEHUIO, SBIISFOTCS
OCHOBOM 3()(PEKTUBHOTO MEHEHKMEHTA. DTH NPHUHIIUIBI OXBATHIBAIOT IIMPOKHHA CIIEKTP aCIEKTOB
yIpaBJICHUs, OT Pa3AeiICHus TpyJa 0 KOMAaHIHOTO JyXa, ¥ HANpaBJIEHbl HA ONTUMHU3AIUIO PAOOTHI
OpraHU3aIHH.

BoTt ocHOBHBIE TPUHLIMIIBI YIIpaBICHUS 110 Palionio:

1. Paznenenue Tpyna:

PanmonansHOe pacnpezenenne 00A3aHHOCTEH MEXITy paOOTHHKaMH, CIICIHATM3AIUs, TIOBBIIICHNE
KBaTM(UKAIIMK U IPOU3BOAUTEIIBHOCTH.

2. BiacTe 1 OTBETCTBEHHOCTD:

PykoBomuTens uMeeT mpaBo OTaBaTh PACIOPSIKEHHUS W TPeOOBaTh WX BBIMIOJHEHUS, HO TPU ITOM
HECET OTBETCTBEHHOCTh 3a CBOHM PEIICHUS.

3. JlucuunianHa:

[TomunHeHne mpaBwWiiaM, yBa)X€HHE K PYKOBOJCTBY, NPHJICKAHWE W COOIOACHUE YCTAaHOBJICHHOTO
TopsI/IKa.

4. Enunonavanue:

Kaxxprit paOOTHHK JOKEH MOTy4YaTh YKa3aHUS TOJIBKO OT OJTHOTO HEMOCPEICTBEHHOTO HaYaJIbHHUKA.
5. EIMHCTBO pyKOBOJACTBA:

Bce corpymHuku, paboraromme Haa OOHOW 3ajavei, JOHKHBI HWMETh CIWHYI Ielb |
PYKOBOJICTBOBATHCSI €TMHBIM TLTAHOM.

6. [TomunHEeHNE YACTHBIX HHTEPECOB OOIINM:

HHTepechl opranu3anuy T0JDKHBI TPEBAIMPOBATH HA/l TNIYHBIMH HHTEpEeCcaMu paOOTHUKOB.

7. Bo3HarpaxxJieHHe TiepcoHaia:

CnpaBenuBasi  oruiata  Tpy[da, MOTHUBHpyIOmas paOOTHUKOB M CIOCOOCTBYIOIIAs WX
YIOBJIETBOPEHHOCTH.

8. LlenTpanuzarus:

bananc Mmexmy neHTpanu3aluend W AClEHTpalu3alyei BIacTH, B 3aBUCUMOCTH OT KOHKPETHOM
CUTYaIllUd U OCOOCHHOCTEH OpraHu3aIny.

9. Uepapxus:

UeTkasi CTpyKTypa YNpaBieHHUs, C TOCIECIOBAaTCIbHBIM TOJYMHEHHUEM OT BBICHIUX YpPOBHEH K
HU3IIHM,.

10. ITopsnok:

Opranmsanus pabodero mecrta, oOecreueHHe HEOOXOTUMBIX PECYpPCOB JIsi pabOThI, CO3IaHHE
ycnoBui i1 3 ()EKTUBHOTO BHITIOTHEHUS 3a/1a4.

11. CopaBeyiiBOCTb:

PaBHOE M yBakUTENbHOE OTHOIIIEHHWE KO BCEM PaOOTHHKAM, MPUMEHEHHE CIPABEIJIMBBIX MPABUI H
MPOIIeTYD.

12. CTabunbHOCTB TIEPCOHAIA:

CrpemieHue K COXpaHEHHUIO OMBITHBIX COTPYAHUKOB, MUHUMHU3AIIHSI TEKYUYECTH KaIpOB.

13. NaunumaTusa:

[Toompenne paOOTHUKOB K MTPOSBIICHUIO MHUITUATUBBI K CAMOCTOSITEILHOCTH B paboTe.

14. KomaHHbBIN TyX:

Co3nmanue OmarompuaTHOW atrMochepbl B  KOJUIGKTHBE, TOOMIPEHHUE COTPYAHHYECTBA U
B3aHMOIIOMOIIIH.

OTH TPUHIUIBEI, pa3paboTaHHble Ooee BEKa Has3al, HE YTPAaTWIM CBOCH aKTyaJlbHOCTH H
MIPOJIOJIKAIOT CITYXKUTh OCHOBOM ISl MOCTPOCHUS d(HPEKTUBHBIX CHCTEM YIIPABICHUS B PA3TMIHBIX
OpraHu3aIMsIX.
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12. KakoBa ponb IIKOJABI HAy4YHOI'O YIPABJIEHUS B Pa3BUTUM TEOPUHM U TPAKTUKU
ynpaBieHus?
[llkonma Hay4HOTO YHpPAaBICHMS ChIrpaja KIIOYEBYI0 pPOJIb B pa3BUTHH TEOPUU M TPAKTHUKU
yIpaBJICHUS, B TIEPBYIO OYepe/ib, 3a CUET BHEAPEHUS HAyYHOTO MOAXO/Aa K OpraHu3alud Tpyna H
MOBBIIIEHUIO 3(P(PEKTUBHOCTH MpPOou3BoACTBa. OHA 3aJ0XkKHJa OCHOBBI JJISI COBPEMEHHOH Teopuu
MEHE)KMEHTa, IOJYEepPKUBasi BaXKHOCTb CHUCTEMAaTH3allud, aHajn3a M ONTHMU3ALUU pPabouux
IIPOLIECCOB.
BoT 0cHOBHBIE MOMEHTBHI, XapaKTEPU3YIOLIUE POJIb HIKOJIBI HAYYHOTO YIIPABICHHS:
Bsenenue nay4yHoro noaxoza:
[IIkona HAay4HOTO yMpaBIECHUS BIEpPBbIC MPUMEHWIA HAyYHbIE METOIbI, TAKUE KaK XPOHOMETPAXK,
U3y4YCHHE JABIKCHUN pabouMX, /Ul aHAIN3a U YAy4IIEeHHUs TPYAOBbIX ONEepannii.
[ToBbIienue 3¢(heKTUBHOCTH MPOU3BOICTBA:
OCHOBHO¥ 11eJTbI0 OBUIO MOBBILICHNE MPOU3BOAUTEIILHOCTH TPY/AA 33 CUET pallMoOHATIU3aul pabounx
MIPOIIECCOB, BHEJPEHUS CTaHAAPTU3ALUHU, 0TOOpa U 00y4eHHUs! paOOTHUKOB.
Paznenenue Tpyaa v crienuanu3anus:
[Ilkona Hay4HOTO YTpaBiICHHs IMOJUYEPKUBAJIA BAKHOCTH pPAa3JEJICHUS Tpyla M CHEIHATU3ALIH
pabOTHUKOB, YTO MO3BOJSUIO WM BBINOJHATH Oojiee Y3KM Kpyr 3aJad W CTaHOBHUTHCA Oolee
OTBITHBIMU B HHX.
BBenenue cucreMbl MOTHBALINU:
boun  pa3zpaboTaHbl CHCTEMBl CTUMYJIHMPOBAaHHS, OCHOBAaHHbIE Ha pe3yiabratax Tpynaa, 4YTO
MOTHBHUPOBAJIO paOOTHUKOB K MOBBIIIEHUIO IIPOU3BOAUTEIBHOCTH.
Brinenenue ynpapieHueCKUX QyHKIMHA:
[IIkoa Hay4HOTO yNpaBlIeHUs BIEPBbIC MPEIIOKIIIA YETKOE pasesieHHe YIPaBIeHYeCKUX (QYHKIUH
(mmaHMpoBaHWE, OpPraHM3aLUs, KOHTPOJb) OT HCIOJHUTEIBCKUX, YTO CIIOCOOCTBOBaJIO Oonee
3pPEKTUBHOMY YIIPABICHHUIO.
Bkiag B pa3BuTHE TEOPUN MEHEIKMEHTA:
[llkona HAay4HOro YINpaBlICHHUS 3aJOKWIAa (QyHIAMEHT JUIs JajdbHEUIIEro pa3BUTHS TEOPUU U
NPAKTUKU YIIPABICHUS, IPEAOCTAaBUB Psil OCHOBOMOIATAIOIIUX PUHIIUIIOB M METOIOB.
B urore, mikona Hay4HOTO YIpaBlIeHHs 3aJ0KUIa OCHOBY JUIsl COBPEMEHHOM CHCTEMBI YIIPABICHHUS,
OPHEHTUPOBAHHOM Ha 3(p(PEKTUBHOCTD, CHCTEMATU3AIIUIO M NCIIOIb30BAaHNE HAYYHBIX METO/IOB.

Tema 1.3. @ynxyuu pazoenenus ynpasienueckoeo mpyoa. Meneoocep 6 opeanuzayuu.
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kto siBisieTCss aBTOpOM ISATHYPOBHEBOM MEPAPXHUH YETIOBEUECKUX MOTPEOHOCTEH?
A) 1. MakIperop
b) ®. Xepubdepr
B) A. Macnoy
I') Y. bepnapn

2. OcHOBHas 1efb IIKOJBl 3aKIIYaeTcsi B pa3pabdOTKe YHUBEPCAIBHBIX MPUHIIUIIOB,
CIOCOOHBIX CTaTh 3a710T0M 3((HEKTUBHOMN JACSATEIHHOCTH JIJIS1 KaXK0W KOMIIAHUU.

A) llIkona Hay4YHOTO yMpaBIeHUS
b) AnMuHHECTpaTHBHAS IIKOJIA YITPABICHUS

3. YUTto Takoe MPUHIUIBI YIIPABICHHS ?

4. MeHemKMEHT 0a3upyeTrcss Ha TOYHBIX CBEICHHSIX, KOTOPHIE IMONYYAOT TpPHU TOMOIIU
3aMepOoB M XPOHOMETpaxa. B paMkax 3TOM IIKOIBI COTPYIHUKHA OPTaHU3alliN PACCMaTPUBAIOTCS KaK
MEXaHU3M JOCTIKEHUS ONPeNeIEHHBIX [eJIei KOMITaHUH
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTHBHAS 1LIKOJIA YIIPABJICHUS

5. JIroGoe mpeAnpusiTue COCTOUT U3 IByX OCHOBHBIX CUCTEM: MaTE€PUAIbHOM U COLMAIbHOM.
[lepBasi BriIrOyaer B ceOs MPOU3BOAUTENBHBIN TPyl paOOTHUKOB, a TaKXke CpeAcTBa Tpyaa U
IIpEIMETHI TPya.

A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTHBHAS 1LIKOJIA YIIPABJICHUS
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6. Ha ueM 0CHOBBIBaOTCS aIMUHUCTPATUB-HBIE METO/IbI YIIPABICHUS?

AJMUHHUCTpAaTUBHBIE METOABI YIpaBICHUS 0a3upylOTCs Ha BIIACTH, JUCUUIUIMHE W B3BICKAHUSX,
HaIpaBJIECHHBIX HA HMCIIOJIHEHUE NMPUKA30B U pacnopspkeHud. OHU ONMUPAIOTCS HAa HEpPapXUUEcKylo
CTPYKTYpY OpraHU3alliy, YETKOE paclpelesieHne OOsS3aHHOCTEH U CTPOTyIO0 TUCIUILIMHY, Te
PYKOBOJSIIME YKa3aHHMsl HE MOJuIexar oOCyXJeHHI0. B uxX ocHOBe nexar OCHOBHbIE (YHKLIHU
MEHE/PKMEHTA: IJIaHUPOBaHUE, TOCTAHOBKA 3aJla4 U JIeJIeTHPOBaHUE, KOHTPOJIb, MOTUBALIUA. UTOOBI
OCBOUTH ATH (YHKUMH, HAYMHAIONIMM PYKOBOJUTENSIM HYKHO MpoMTH o0O0ydeHue O0a30BbIM
YIPaBIE€HYECKUM HaBBIKaM.

7. CornacHo ['epribepry, 4To OTHOCUTCS K THTHEHUYECKUM (pakTopam?
a) [Ipusnanue 3acmyr
0) YcnoBus Tpyna
B) JlocTmkeHue ycrexa
r) Bo3moxkHOCTB pocTa
8. Uro, mo [Iepubepry, HE BBI3BIBACT VYIOBJICTBOPEHHUS, HO MOXET BBI3BIBATH
HEYJOBJIETBOPEHHOCTH?
a) ['uruenngeckue HakTopsl
0) MotuBupytomue GpaxTopsl
B) [Icuxonoruueckue ycTaHOBKU
r) llenu opranuzaruu
9. KakoBbl OCHOBHBIE IIOAXOABI U IIKOJIBI B PA3BUTUN HAyKU YNIpaBICHUA?

OcHOBHbIE TOAXOABI U IIKOJIbI B PA3BUTUHU HAYKHU YIIPABJICHUS - 3TO pa3jIMYHbIe HAIIPABJICHUS MBICITU
U TPAKTUKHU, KOTOpBIE 3BOJIOIMOHHUPOBAIM BMECTE C Ppa3BUTHEM MeHemKMeHTa. K OoCHOBHBIM
IIKOJIaM MOXHO OTHECTH IIKOJy HAay4HOTO YINPAaBICHUS, aJIMUHUCTPATUBHYIO (KJIACCHUYECKYIO)
IIKOJTY, IIKOJTy YEJIOBEUECKUX OTHOIICHHUM U MOBEICHYECKUX HayK, a TAK)Ke MaTeMAaTUYECKYIO IIKOITY
ynpasneHusi. HecmoTps Ha ompeneneHHoe pa3HooOpa3ue WIKOJI M HAalpaBICHUW pa3BUTHUSA
MEHEI)KMEHTA, MO)KHO BBIJICTIUTh YETHIPE OCHOBHBIE CIIOKHUBILINECS IIKOJbI:

[Ikona Hay4YHOTO yIpaBICHUSI.

AJMUHHCTpaTUBHAS, WU KJIacCUYeCcKas IIKOJIA.

[Ikosna yeaoBe4eCKUX OTHOLICHHUH U MOBEIEHYECKUX HAYK.

Maremartuueckasi 1IKoJia YIIpaBJICHUS.

10. KakoBa posp IIKOJbI HAyYHOIO YIOPABICHHS B PA3BUTHUM TEOPUU U IPAKTUKH
yIpaBieHus?
[lkona HayyHOTO ympaBieHHs OKa3aja 3HAYUTENbHOE BIUSHUE HA Pa3BUTUE TEOPUU U MPAKTUKU
yIOpaBleHUs, 3aJI0)KUB OCHOBBI PAallMOHAIIBHOTO MMOJIX0/1a K OpraHM3aliy Tpyaa U ynpasieHus. OHa
BHEClIa BKJIaJl B T[OHMMaHHE BaXHOCTH CHCTEMaTHMYECKOro aHalu3a pabouyux omepanui,
ONTHMHU3ALMU TPYAOBBIX MPOLIECCOB M CO3/IaHUSA CHUCTEMbl CTUMYIUPOBaHUS Tpyaa. Takke IIKoja
HAy4YHOTO YIPAaBJIEHUS MOMYEPKHYJIa HEOOXOAUMOCThH OT/EJICHHs TUIAHUPOBAHMSI U YIPABICHUS OT
(dakTrdecko pPabOThI, 4YTO CHOCOOCTBOBAJIO PA3BUTHIO TPO(PECCHOHATHPHOTO MEHEIKMEHTA,
coobmraeT "CoBpeMEHHBIC TEXHOJIOTUH YIIPABICHUS "
Bxuan mikonbl HAy4YHOTO yHpaBeHHUS:
CucreMaTryecKuil aHaJIu3 U ONTUMU3AIUS TPy/a:
[lkona HayyHOro yMpaBiICHHUS NPUMEHWIA HAy4YHbIH METOHA JUId aHaiu3a pabdodyux orepaiuii,
BBISIBJICHUS HEHY)KHBIX JBM)KCHHH M ONTHUMHU3ANMK pabodnx mporeccoB, orMedaeT "CoBpeMeHHbIS
TEXHOJIOTUH YIIpaBJICHUS" .
Pa3zpaboTka cTaHgapTOB M HOPM BBHIPAOOTKH:
boumn  paspaboTaHbl HOpPMBI  BBIPAOOTKHM, KOTOpbIE CTajd OCHOBOM [UIsi MaTepHalIbHOTO
CTUMYJIMPOBaHUSA Tpyaa, yTouHseT "COBpEMEHHbIE TEXHOJIOTHUH YIIPaBICHUS" .
Cucrema CTUMYIUPOBaHUS Tpyaa:
[Ipennaranach  cuctemMa  MaTepUalbHOTO  CTUMYJIHMPOBAHMS, 4YTOOBI  paOOTHUKU  ObUIH
3aMHTEPECOBAHbl B TMOBBIIIEHUU MPOU3BOAUTEIBHOCTH Tpyraa, coobmaer "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .
OTtneneHue MIaHUPOBAHUS U YIPABICHUS:
[Ikona Hay4YHOTO YIIpaBJICHUS MOTYEPKHYJIA BAXKHOCTD pa3ZiesieHus IUIAaHUPOBAHMS U YIIPABICHUS OT
HEMOCPEACTBEHHOT'O BBIIOJIHEHUS PA0OTHI, YTO MOJOKIIIO HAYaJI0 Pa3BUTHIO MPOPECCHOHATEHOTO
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MEHEKMEHTa, nuietr YHuepcuretr MTMO.
Cucrema ot60pa 1 00yueHus MepcoHaa:
[Ipennmarancs or6op u oOydeHHEe paOOTHHKOB B COOTBETCTBHHM C HAyYHBIMH MPHUHIIUIIAMHU, YTOOBI
OHM OBLTM CIIOCOOHBI BBIMOMHATH PabOTy HamwIydmuMm obpazoM, ytodHseT "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .
Bnusinue Ha mpakTUKY:
bnaronapst mikose Hay4yHOTO yNpaBieHHsI BHEAPSUIUCH AJIEMEHTHl HAyYHON OpraHu3aluy TPyJa, uyTo
CIOCOOCTBOBAJIO MOBBIMICHUIO 3()(PEKTUBHOCTH NPOU3BOACTBA M YIAYYIICHHUIO YCIOBUH Tpyaa,
ormeydaeT "CoBpEMEHHBIE TEXHOJIOTHH yIpaBieHUs" .
B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJa 3HAYMTENIbHBIN BKJIAaJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hayajlo HayYHOMY IOJIXOMy K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX ILIKOJ U
TEOpHUI yIIpaBIICHHUS.

11. KakoBa cymHOCTb ()yHKIMN OpraHU3alMy U KOOpIUHAIUN?
OYHKIMM OpTraHu3allud M KOOpAMHAIIMM B MEHEIKMEHTE B3aMMOCBSI3aHbl M HAlpaBICHbl Ha
obecnieuenne r3¢pexTuBHON paboThl opranm3anuu. OpraHu3anus ONpeaeseT CTPYKTYPyY, PECYPChl U
MPOIIECChI, a KOOpJAWHAIIMA OOECIEUYMBACT COMIACOBAHHOCTh JEHCTBMM pa3IUYHBIX 4YacTe
OpraHM3aIiy ISl TOCTHXKEHUS OOUINX LEeNeH.
Opranuzanus - 3TO MpolecCc CTPYKTYPUPOBAHUS NEATEIBLHOCTH OpraHU3alluu, paclpeneieHus
3aJlady, PECypCcoB M OTBETCTBEHHOCTH MEXIY Pa3IUYHBIMU TOAPA3IEICHUSIMH U COTPYIHUKAMHU.
CylHOCTh OpraHU3alMy 3aKJII0YaeTCsl B CO3/IaHUU CTPYKTYpPbI, KOTOpas MO3BOJSET 3(h(HEKTUBHO
UCIIOJIb30BaTh PECYPCHI U JOCTUTATh MOCTABIEHHBIX 1esel. OpraHu3anus onpeaenseT:
CrpyKTypy OpraHu3ainuu:
pacmpezeneHue 3ajady, TIOJHOMOYMM U  OTBETCTBEHHOCTH MEXIy IOApa3[elieHUusIMU U
COTPYIHUKAMHU.
Pecypcsr:
OTIpeNIeTICHUE W  paclpeiesieHne HEoOXOMUMBIX pecypcoB  ((pUHAHCOBBIX, MaTepHATBHBIX,
YEJIIOBEUECKHX).
[Ipoueccer:
OMHCaHUE U ONITUMU3AIUS OU3HEC-TIPOIIeCCOB ISl A (HEKTUBHOM padOTHI.
Koopnunamust - 310 mpouecc oOecrnedeHusl COITaCOBAaHHOCTH U B3aUMOACHCTBUS MEXKIY
pa3IMYHBIMM YacTAMU opranuzanud. CyIIHOCTh KOOpPAMHALIMK 3aKJII0YaeTcs B YCTAHOBJICHHH
CBSI3eH Y KOMMYHUKAIIUH MEXy pa3InYHBIMU MOAPA3AETICHUSIMHI U COTPYIHUKAMU AJIS1 JOCTHXKEHUS
obmux neneit. KoopauHaius BKirouaeT B ceos:
CormacoBanue 1iejied 1 3a1a4:
o0ecriedyeHre eIMHCTBA TOHUMaHUs 1ieJiel U 3a7a4 OpraHu3aliy BCEMU yYaCTHUKaMHU.
Pacrnipenenenue pecypcos:
ONTHMU3ALINS UCTIOB30BAHUS PECYPCOB AJIs JOCTHKEHHUS LIeTIeH.
KommyHukanms:
ycTaHoOBIeHHE 3(PPEKTUBHBIX KaHAJOB KOMMYHHUKAIIMHM JUIsi oOMeHa WHGOpMAIMer W pEIICHHS
npo0iem.
VYperynupoBaHre KOHPIUKTOB:
paspelieHrne KOH(IUKTOB MHTEPECOB, BOHUKAIOIMIUX MEXAY Pa3IWYHBIMU MOAPA3ICICHUSIMU WIN
COTPYIHUKAMHU.
MOHUTOPHUHT U OILIEHKA:
OTCJIC)KMBAaHUE BBIMOJIHEHUS 3a/1a4 U OlleHKa 3((EeKTUBHOCTHU MPEANPUHATHIX Mep.
Takum oOpa3om, opraHu3amusi CO3Ja€T OCHOBY ISl paOOThI, a KOOpJAWHAIIMSA OOCCIICYMBACT €€
cnaxxeHHoe (yHKIMoHupoBaHue. O0a mporecca SIBISIOTCS HEOThEMJIEMON YacThiO YIpPaBICHUS U
HaMpaBJIeHbl HA TOCTH)KEHUE 1IeJIel OpraHu3aliy.

12. HazoBHUTE OCHOBHBIE MEXaHU3MbI KOOP-IMHALIMU B OPraHU3AIUH.
OcHOBHBIE MEXaHU3MbI KOOPJAMHAIIMY B OPTaHU3AIMH BKIIIOYAIOT: B3AaMMHOE COTIACOBAHUE, TIPSIMOM
KOHTPOIb, CTaHAAPTH3AIMI0 PAOOYUX TMPOIECCOB, CTAHAAPTHU3AIMUIO PE3yIbTaTOB (BBIMYCKA), U
CTaHJapTH3AINIO KBaTU(UKAIIUU (3HAHUIA U HABBIKOB).
Bonee moapo6HO:
B3aumnoe cornacoBanne (mutual adjustment):
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Koopaunamust mocrturaercs myteM HedOpMalbHOTO OOIICHUS W OOMeHa HHQOpMaIUend Mexmy
COTPYAHHUKAaMH, KOTOPhIE CaMH PETYIHPYIOT CBOIO paboTy. ITOT MEXaHMU3M YacTO UCIIONB3YeTCs Ha
HAYaJIbHBIX JTanax paOdoThl WU B HEOOJIBIINX TPyIIIax.

[Tpsimoii koHTpOINH (direct supervision):

OnuH dYenmoBeK KOHTPOJIMpYeT paboTy ApYrux, OTAaBas WM YKa3aHUS W HaOmomas 3a WX
BBHIIMOJIHEHHEM. ODTOT MEXaHW3M NpPUMEHHM B HEPApXHUECKUX CTPYKTypax, TI€ €CTh YeTKOe
paszeneHrne Ha Ha4YaJIbHUKOB M TOTYMHEHHBIX.

Crannmaptuzanus pabouunx mporeccos (standardization of work processes):

Onpenensirorcss M GUKCUPYIOTCS KOHKPETHBIC IIATH M MOCIEIOBATEIILHOCTD BBITOJHEHUS PaOOTHI,
YTO MMO3BOJISIET JOCTUYb €ANHO0OPa3uUs M MPEIACKa3yeMOCTH PE3yIIBTaTOB.

Crannmaptuzanus pesynbratoB (standardization of outputs):

YcraHaBIMBAIOTCS CTaHAAPTHI Uil KOHEYHOTO MPOMYKTAa WJIM YCIIYyTH, a 3aTeM COTPYIHHKH CaMU
pEeIIaloT, KaK JOCTUYb ITHX PE3yJIbTaTOB.

Crannapruzanus kBanudukamnuu (standardization of skills):

OmnpenencHHbIE HABBIKM W 3HAHWSA HEOOXOAMMBI Il BBITIOJHEHUS KOHKPETHOH paloThl, H
COTPYAHHUKH JOJDKHBI 00JIaIaTh COOTBETCTBYIOIIEH KBAIN(UKAIHCH.

Bb100p KOHKPETHOTO MeXaHH3Ma KOOPAMHAIIUH 3aBHCUT OT Pa3IMYHbIX (DaKTOPOB, TAKMX KaK pa3Mep
OpTraHW3alliH, CIIOXKHOCTh BBIMOJHSIEMBIX 3a/a4, YPOBEHb HEONPENEICHHOCTH, a TaKXkKe
OpraHu3aIOHHAasI KYJIbTypa.

Tema 1.4. Opeanuzayus kax obvekm-cyOvekm 6 cucmeme ynpaeienusi nepcouaniom. Kaoposas
NONUMUKA OP2AHU3AYUU.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. K motuBupyoomum ¢axkropam no I'epudepry oTHOCUTCS:
a) 3apaboTHas miara
0) [TomuTHKa KOMIaHUH
B) OTBETCTBEHHOCTb U IPU3HAHUE
r) be3zonacHocTs Tpyna
2. YTO npOMCXOIUT MPH HAIUYHH TOJIBKO TUTHeHHYecKuX (hakropos (o I'epubepry)?
a) PaGoTHUK MOTHBHPOBaH
0) Bo3HukaeT HeyIOBIETBOPEHHOCTh
B) CocTosiHuE HEUTPATBHOCTU
r) [ToBbimaercst 3¢ peKTUBHOCTH
3. Yto npencrasnsgeT coO60i miIaHupoBaHUE KaK (PyHKIMSI MEHEKMEHTA?
[InanupoBaHue Kak (QYHKLIUS MEHEKMEHTa — 3TO IpOLECcC ONpeleNeHus Lened u 3agad
OpraHu3alyy, a TakXke BBIPAOOTKU CTpaTeruii M crnoco0oB MX AocTikeHHs. OHO BKIOYAeT
pa3paboTKy IUIAHOB, KOTOPbIE ONPEEIISAIOT, YTO U KaK JIOJDKHO OBITh CHENIaHO, YTOObI OpraHu3alus
JOCTUINIa HAMEYEHHBIX 1eneid. C yuyeToM Toro, 4To B MEHE)KMEHTE BBIAEISAIOT JeHCTBHE YEThIpEX
OCHOBHBIX (DYHKIUI, KOTOpbIE BBINOIHIET KaXKAbIH PyKOBOAMUTENb - IUNIAHUPOBAHUE, OpraHU3aLys,
MOTHUBAIMS U KOHTPOJb, CIOETYEeT OTMETUTb, YTO MHOIAA K (YHKLIUSAM MEHEIKMEHTa OTHOCAT U
KOOPAMHALUIO — 00ecleueHHe CBA3M MEXKIY COTPYAHUKAMHU U OTJeNIaMH.

4. Kakue ycnosus, no ['epridepry, 1eiiCTBUTEIFHO MOTUBUPYIOT COTPYAHHUKOB?
a) [Ipo3paunas cTpykTypa NOAUNHEHUS
0) Bo3MOXXHOCTB poCTa M pa3BUTHUSA
B) [loBbllIeHHE TUCITUILTUHBI
) Y>KecToueHne KOHTPOJIS
5. KakoBEI OCHOBHEIE BUABI INIAHOB?

OcHOBHBIC BHIBl IUIAHOB, HCIOJIB3yEMble B Pa3IUYHBIX O00JaCTAX MAEATENBHOCTH, MOXKHO
KJIacCU(UIUPOBATh IO BPEMEHHOMY TOpPU30HTY, YPOBHIO YIpABIEHHUS, a TaKXke MO MNPEAMETY
w1aHupoBaHus. [lo BpeMEHHOMY TOpPHU30HTY BBIAENAIOT cTparernueckue (3-10 ner), TakTuyeckue
(1-3 roma) u omeparuBHble (m0 | roma) tumanel. Ilo ypoBHIO yrmpaBieHHs IUIaHBI OBIBAIOT
KOpPIIOpaTUBHbBIE, MOApa3AcIeHYECKUe U MHAMBUAYyalbHblE. KpoMme TOro, CymecTByrOT IJIaHbl IO
pa3HBIM HaIlpaBICHUAM, HaIpUMep, (PMHAHCOBBIE, MAPKETUHTOBBIE, IIPOU3BO/ICTBECHHEIE.
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[TonpoOnast kinaccuuKams IIaHOB:
1. ITo BpeMEHHOMY TOPU30HTY:
Crparernueckue 1ianbl: OmnpenesisioT JOJATOCPOYHbIE LENHU M 3aJadyd OpraHu3aluu, OObIYHO Ha
nepuon 3-10 mer. K HHMM OTHOCATCA TIJIaHbl pa3BUTHUS, WHBECTUIIMOHHBIC IUIaHBI, IIJIaHBI
pedopmupoBanus.
TaxTuueckue mianbl: CBSA3bIBAIOT CTPATErMUECKHE 1I€JIM ¢ KOHKPETHBIMU JIEUCTBUSMU U peCypcaMu
Ha cpok oT 1 10 3 net. [IpuMepsl: MIaHbl MapKETUHTA, MUIAHBI 110 TPOU3BOJICTRY.
OneparuBHble miIaHbl: ONMUCHIBAIOT €KEIHEBHBIE U TEKYIINE 3a/1a4l U ACWCTBUS, HEOOXOIUMBIE IS
peanu3aly TaKTHYECKUX IJIaHOB, OOBIYHO Ha mepuof o 1 roxa. IlpumMepsl: miaHoBbie pabOTHI Ha
TEKYIIUH JIeHb, IJIaH Ha MECHLL.
2. I1o ypoBHIO ynpaBJieHUS:
KoprniopatuBHable minanbl: OTpakaloT IJIaHbl U €M OpraHU3allid B IEJNOM, pa3padaThIBAIOTCS
BBICIIIUM PYKOBOZACTBOM.
[Tonpasnenenueckue manel: [lmaHBl KOHKPETHBIX MOJpa3leiCHUI OpraHu3aluy, OTpakarollue
CTpaTernyecKue LemH.
WnauBuayanbHble TUaHbl: JIMUHbIE MIIaHBI U LENIH COTPYAHUKOB, IIOMOTAIONINE UM JOCTUYD Iiesiel
OpraHu3alii.
3. Ilo npenMeTy MIaHUPOBAHUS:
®dunancoBble maHbl: [nanbl, kacatronmecs: PUHAHCOBBIX PECYPCOB U UX UCIOIB30BAHUS.
Mapxketunrossle miansl: [1maHbl, HanpaBieHHbIE HA TPOABUKEHNE IPOAYKLINU U YCIYT.
[IpousBoacTBenHble miaHbl: [lnaHbl, cBs3aHHBIE C TMPOU3BOJACTBEHHBIM IIPOIIECCOM U  €T0
ONTUMH3AIAEHN.
[Tnans! mo paszsutuio nepconana: [lnansl, HanpaBieHHbIE HA 0O0y4YeHHE, MOBBIICHUE KBaTU(PUKAIUU
U pa3BUTHE COTPYIHHUKOB.
[Inansl mo oxpane Tpyna: I[lnanbl, HampaBieHHble Ha oOecrieueHHe 0e30MacHOCTH U 30pPOBBS
pPabOTHHKOB.
4. ITpoune BUABI IJITAHOB:
[Inansl 1o ympaBneHuto mpoekramu: I[lnaHbl, HeoOXoAMMBIE [UIsl YCIELIHOTO 3aBEPILEHUS
KOHKPETHOTO MPOEKTa.
[Inansl mo kpusucHoMy ynopaeieHuto: Ilmanbel, pa3paOoTaHHble Ui pearupoBaHUs Ha
HEeNpeIBUICHHBIC CUTYaI[MH U KPU3HCHI.
buznec-nnanbl: [1nanbl, KOTOPBIE MOTYT CIIYKUTh OCHOBOM JJ1 PUBJICYECHHUS] MHBECTULIMIA.
[Inanbl MapkeTHHTOBbIX Kammanuii: [lnanbl, pa3pabarbiBaemble AJi1 KOHKPETHBIX MapKETHHIOBBIX
aKIUH.

6. CKOJIBKO KITFOUEBBIX OTpEeOHOCTEH BhIAETsIeT Teopus MotuBauu Mak Knennanna?
a) /Ise
6) Tpu
B) Uetnipe
r) [Ia1h

7. K xakum mnorpeOHocTssM 1o MakKnemianay CTpeMUTCS 4eJIOBEK, JKeNAIoMIMi
KOHTPOJIMPOBATH U BIMATH Ha APYTUX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu

8. [ToTpeOHOCTD B TOCTUKEHUU TPOSIBIISETCS B:
a) JKenaHnuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluu Ha pe3yabTaT U LeIu
r) JKenanuu OBITh YaCThIO TPYIIIBI
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9. UTo XapakTepHO IS JTIOJeH ¢ BBIPAKCHHOH MOTPEOHOCTHIO B TPUHAIICKHOCTH?
a) XKenanue n3derarh puCKOB
6) CtpemiieHue K JTUAEPCTBY
B) Heo0xoauMoCTh B MPU3HAHUU M OTHOILICHHSX
r) @OKyC Ha JTUYHBIX TOCTHKCHUAX
10. ITo MakKnennany, Kakoii THIT MOTUBAIIUN HAUOOJIEE TIOAXOANUT JJIsI PYKOBOAUTEICH?
a) [TorpeOHOCTH B TOCTHKEHUU
0) [TorpeOGHOCTH B 6€30MaCHOCTH
B) [ToTpeOHOCTh B MPUHAIICKHOCTH
r) [loTpeGHOCTE BO BiacTu
11. KakoBbl KOHIIENIIUK TPOLECCYATBHBIX TEOPUM MOTHBALIUU?

[IpoueccyanbHble TEOPUHM MOTUBALMM PACCMATPUBAIOT MOTHBAIMIO Kak MPOLECC, B KOTOPOM
YeJIOBEK MPUHUMAET PELICHHS O IPUIOKEHUH YCUIIUN JJIs1 JOCTUKEHUSI LIETH, UCXO/IS U3 OKUIAAHUM,
CIPaBEUIMBOCTH BO3ZHATPAXKICHHUS M BOCHPUSITHUS CHUTyallMM. B oTinume OT coaepareabHbIX
Teopui, KoTopble (HOKYCHPYIOTCA HAa MOTPEOHOCTSX, MpolieccyalibHble TEOPHH YAESIOT BHUMaHUE
TOMY, KaK IMEHHO YEJIOBEK JIeJIaeT BHIOOP M KaK OH OILIEHUBAET MPOLECC JOCTUKECHUS LIETH.
OcHOBHBIE KOHIEMIUH MPOIIECCYalTbHBIX TEOPUNH MOTHUBALIUU:
Teopus oxxunanuii (B. Bpym):
YTBepKIaeT, YTO MOTHBAIIMS 3aBUCUT OT TpeX (PAKTOPOB: OXKUAAHHUE TOTO, YTO YCHJIHS MPUBEAYT K
KeJlaeMOMy pe3ysbTary (OKUIaHHE), OXKHIaHUE TOT0, YTO PE3YyNbTaT MPUBEAET K BO3HATPAXKACHUIO
(MHCTPYMEHTAIILHOCTD), M IICHHOCTh BO3HATPAXKICHUS /IS YeJIOBEKa (BaJCHTHOCTH ).
Teopus cripaBemymBocTH ([[x. Amxamc):
Cunraer, 4TO JIIOAM OLEHUBAIOT CBOIO MOTHBAILIMIO, CPAaBHUBAs CBOWM BKJIaJ M BO3HATPAXKICHHE C
BKJIAJIOM U BO3HArpakJleHUEM JpYruX, padOoTaloIMUX B aHAJOTUYHBIX YCIOBUAX. Eciam uenoBek
CUMTAET, YTO €ro BO3HArpa)<JI€HHE HECIPaBEIJIUBO, TO MOXET HETaTHMBHO CKa3aTbCi Ha €ro
MOTHBALIUH.
Teopus kommiekcHor MotuBaruu (IToprep-Jloynep):
WuTerpupyer uaen Teopud OXXHUIAHUN U CHPaBEUIMBOCTH, YTBEP)KIas, YTO YIOBJIETBOPEHHOCTh
paboTOolt HE TONBKO SIBIISIETCS CIEICTBUEM XOPOILLIEH pabOThl, HO U MOXKET BIUATH HA MOTHBAIIHIO.
Teopus X u'Y (dyrnac MaxkIperop):
XoTst 3Ta Teopusi OOJNbIIE OTHOCUTCS K YINPaBICHYECKUM IOAXOJaM, OHA MpEAINoyaraeT pa3Hble
B3Il HA COTPYIHUKOB M UX MoTHBauuio. Teopus X mpeamnosaraer, YTO COTPYOHHKHU IO CBOEH
MIPUPOJIE JIEHUBBI U HYKJAIOTCSA B CTPOTOM KOHTPOJIE, B TO BpeMsl Kak Teopus Y Mpearoiaraet, 4ro
COTPYIHUKHU MOTUBHPOBAaHBI HA pabOTy U CTPEMATCS K OTBETCTBEHHOCTH.
OTU TEOpUHU MOTYEPKHUBAIOT, YTO MOTUBAIUS - 3TO CIOXHBINA MpOIIECC, 3aBUCSIINI OT MHOXKECTBA
(bakTopoB, BKJIIOUAsl OKUAAHUS, BOCIPUATHE CIIPABEIMBOCTU U YIOBIETBOPEHHOCTD.

12. CpaBaute Monens MoTuBaIu Macioy ¢ moaensmu Mak-Knemnanaa u ['epriioepra.

Monens MotuBanmuu Macnoy, MakKnemranna u I'epubepra mpennararoT pasHble MOAXOIBI K
MOHMMAHUIO TOTPEOHOCTE M MX BIMSHHUIO Ha TOBEACHHME YeJoBeKa. Macioy mpencraBiseT
UepapxHio MOTpeOHOCTEH, Te HU3IINE MOTPEOHOCTH JOKHBI OBITH YIOBIETBOPEHBI MPEXKIE, YEM
yeloBeK mepeiner Kk BbiciiuM. MakKnennang BbigenseT TpU OCHOBHBIE MOTPEOHOCTH: BIACTH,
ycrnexa U MpUHAJUIEKHOCTH, KOTOpble MOTYT MOTHBHpPOBAaTh OJHOBpPEMEHHO. leprbdepr pasgenser
(dakTophl, BIUSIOLUIME HA MOTUBAIMIO, HAa TUTHEHHYECKHE (yJOBJIETBOPEHHE KOTOPBIX HE
MOTHUBHPYET, HO OTCYTCTBHE BBI3bIBAE€T HEYIOBIIETBOPEHHE) U MOTUBHpYIOUIUE (yIOBIECTBOPEHUE
KOTOPBIX PUBOAUT K MOTHBALIMH).

[TonpobHoOE cpaBHEHUE:

Mopnens Macnoy:

[IpencraBisieT MOTHMBALMIO KaK HMEpapXui0 MOTpeOHOCTeH, HauuHas ¢ (pu3MoIOrMuecKkux (Muiia,
KpOB), 3aT€M MOTPEOHOCTH B O€30MACHOCTH, COIMATIbHBIC MMOTPEOHOCTH, TOTPEOHOCTH B YBAKCHUH
1, HAKOHETI, MOTPEOHOCTH B CAaMOAKTyaIU3aliK (CaMOpeaTn3aliii).

[Ipenmonaraer, 4Tto 4YelOBEK MOCIEAOBATEIbHO CTPEMHUTCS YIOBIETBOPUTH MOTpeOHOCTH Ooree
HU3KOTO YPOBHS, IPEXKIE YeM MepeiieT K MOoTpeOHOCTSIM 0oJiee BBICOKOTO YPOBHSI.

Kputuka monenu Macioy 3akitodaeTcs B TOM, YTO OHa HE BCETrJla COOTBETCTBYET PEajbHOCTH, U
JIIOIX MOTYT OTHOBPEMEHHO HCIIBITHIBATh MOTPEOHOCTH Pa3HbIX YPOBHEH.
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Moxens Maxkkieiagua:

Beimenser Tpu AgOMHMHHpYIOUIME TOTPEOHOCTH: TMOTPEOHOCTH BO  BJAcTH  (CTpEeMIICHHE
KOHTPOJIMPOBATh JPYTHX), MOTPEOHOCTH B Yycmexe (CTpeMJIeHHE K JOCTHXKCHHUIO Iieliel) |
MOTPEOHOCTh B MPUHAAJICKHOCTU (CTPEMJIEHHE K YCTAHOBJICHHMIO U TMOAJIEPKAHUIO JAPYKECKUX
OTHOIIICHUH).

B ornuume or Macnoy, MakknemnaHa CYMTAaeT, YTO ATH MOTPEOHOCTH MOTYT MOTHUBHUPOBATh
YelloBeKa OJHOBPEMEHHO, XOTsl CTENEHb UX BBIPAYKEHHOCTH MOXKET OBITh Pa3HOM.

Orta MoJenb YacTO MPUMEHSETCS B YNPaBICHUM IEPCOHAJIOM, MOMOTas BBIABISATH U PAa3BUBAThH
MOTHUBALIMOHHBIE TPOGUIH COTPYTHUKOB.

Monens I'eprioepra:

[Ipennaraer AByX(aKTOpPHYIO TEOpPUIO MOTHBALMM, pas3aeisis (aKTopbl HAa TUTHEHHYECKHE WU
MOTHUBHPYIOIIHE.

['urnennyeckue hakTophl: CBA3aHBI C YCIOBUAMHU pabOTHI (3apIuiaTa, yCJIOBHs TPy/a, 0€301MacHOCTD)
U HUX OTCYTCTBHE MOXKET BBI3bIBaTh HEYJOBJIETBOPEHHOCTh, HO HMX Halu4yhe He 00sS3aTeNbHO
MPUBOAMUT K MOTHBALIUH.

MortuBupytomue (akTOpel: CBSI3aHBI C COJAEPKaHWEM paldoThl (TpHW3HAHWE, JOCTHKCHHSI,
OTBETCTBEHHOCTbH) U UX HAJMUKE MOXET BbI3bIBATh YJIOBJIETBOPEHUE  MOTHBALIHIO.

[To muenuto I'eprdepra, He0OXOIUMO yCTPAHUThH HEYAOBIETBOPEHHOCTh, OOECIEUUB J10CTATOUHBIH
YpPOBEHb T'MTHEHHYECKHUX (AaKTOpOB, M 3aT€M CO3/aBaThb BO3MOXHOCTHU JUISl YIOBJIETBOPECHMUS
MOTHBUPYIOIIHX (DAKTOPOB.

B wurore:

Mogens Macioy npenocTaBisieT MHUPOKYIO MEPCHEKTUBY MOTHBALIMHU, HO MOXET OBbITh CIIHIIKOM
YIIPOIIEHHOM.

Mogens Makkiennanaa NOJYEPKUBAET BaKHOCTh HMHIWBUIAYAJbHBIX pa3IUuuil B MOTHUBAIUH,
CBSI3aHHBIX C TOTPEOHOCTSIMH BO BJIACTH, YCIIEXE U MPUHAJICKHOCTH.

Mogens I'epribepra akieHTHpyeT BHUMaHUE Ha BaXXHOCTU (PAKTOPOB, CBSI3AHHBIX C CONEp:KaHHUEM
paboThl, 7Sl CO3/IaHUSI MOTUBAIUY.

B npaktuyeckoM MpuUMeHEHUH, TOHUMAHHUE BCEX TPEX MOJIEIEeH MOKET MOMOYb MEHEKepaM JTydlle
MOTHUBHPOBATh CBOUX COTPYIHUKOB, YUUTHIBAs MX WHIUBUAYaJIbHbIE MOTPEOHOCTH U OCOOCHHOCTHU
paboTHI.

Tema 1.5. Opeanusayus pabomsl ¢ nepcoHaIOM.
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. KoHTpOJIB - 3TO:
A) Bun ympaBrneHyeckol A€ATEIbHOCTH MO OOECHEUEHUIO BBIMOJIHEHUS OIMpPENEeICHHbIX 3ajad U
JTOCTIKEHHUS 1IeJIel OpraHu3aluu;
b) Bux uenoBeueckolt AESTEIHHOCTH;
B) HaGmronenue 3a paboToit mepcoHana opraHu3aInm;
I') nabmioneHue 3a BHIMOJIHEHUEM NIEPCOHAIIOM OTEIbHBIX 3aJaHUM;
J1) mocTosiHHas MPOBEpPKa TOTO, KaK OpPraHu3allks OCYIIECTBISIET CBOU LEIH U KOPPEKTUPYET CBOU
JIEUCTBUSL.
2. Jlns coxpatieHust ToTpeOHOCTH B KOHTPOJIE 1IeTIeCO00pa3HO:
A) cozmaBaTh OpraHU3allMOHHbBIE U COI[MAIBHO-TICUXO0JIOTHUECKHE YCIOBUS 1JIs NIepco-Haa;
b) co3naBath COOTBETCTBYIOIIME COIMANIbHBIE YCIOBUS AJIs IEPCOHAA;
B) co3naBath COOTBETCTBYIOIIE OpraHU3AMOHHbIE YCIOBUS ISl IEPCOHATA;
I') nocTosiHHO COBEpIIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS TpyZa MepcoHaa;
J1) MOCTOSTHHO MOBBIIATH KBATHU(DUKAITUIO TTEPCOHAIIA.
3. B uem cocTouT cofep:kaHue MOHATUS «MOTHUBALUS» ?

«MoTuBalus» 03Ha4aeT COBOKYIMHOCTh MOOYXKIEHWH, MOOYKIAIOIMMX 4YeJIOBeKa K JACHCTBHIO,
OTIPENSISIIONINX €r0 aKTUBHOCTh W HAMpPaBIEHHOCTh. JTO TO, YTO 3acTaBiseT HACc Jenarh
OTIpE/ICTICHHBIC BEIIH, TPOSBIIATH AKTUBHOCTh M JJOCTUTATH IIesieid. MOTHBAIIMS TIPECTABIISIECT COO0M
MPOIIECC, Pa3/IeiICHHbIN Ha HECKOJIBKO KIIFOUEBBIX 3TANoOB: BO3HUKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEO0OX0AMMO YIOBIETBOPUTE. OmpenenieHre crocoooB yaoBieTBopeHus norpednoctu. [locranoBka
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4. KakoBbl KOHLEMIUU CONECPKATEIbHBIX TEOPUI MOTUBALINM ?
ConepxarenbHble TEOPUH MOTUBAIIMHM COCPEJOTOYHBI Ha MOTPEOHOCTSAX M CTPEMIICHHUSX, KOTOpBIE
JBIKYT YesloBeKOM. OHHM OOBSCHSIOT MOTHUBAIMIO KaK Pe3yJabTaT YAOBICTBOPEHUS 3TUX BHYTPEHHUX
norpeOHocTell. K  OCHOBHBIM conmep)KaTelabHBIM —TEOPUSIM  OTHOCATCS TEOpUS HUEpapXuu
norpebHocTelt Macnoy, Teopusi ERG Anbnepdepa, Teopus nsyx ¢dakropos I'epridepra u Teopus
npuoOpereHHbIX  morpebHocTeid  Mak  Knemmanga. Bcee ux  oObenuHseT  cTpemieHHE
KJ1acCU(UIUPOBATh MOTPEOHOCTH YeNIOBEKAa U HAWTH B3aUMOCBS3b C MOTHBAMHU UMH JBIKYILIUMH.

5. KakoBbl KOHIEMIIMHU TPOIECCYATbHBIX TEOPHIT MOTHUBALIMM ?
IIpoueccyanbHble TEOpUH MOTUBALMM PacCMaTpUBAIOT IPOLECC, MOCPEACTBOM KOTOPOIO JIIOAU
IIPUHUMAIOT PELICHUE, KaK PAaCIpEnesaTh CBOM YCWINS IS TOCTH)KEHUS LIENU, U KaK 3TOT IPOLECC
BJIMSET Ha BBHIOOpP MOBEICHUS U TPYIOBBIX OTHOIIEHHH. DTH TEOPUHU MOTYEPKUBAIOT BOCIPUATHE U
OXXHJIAHWs, CBSI3aHHbIE C CUTyallMel, U BO3MOXKHBIC IOCIIEACTBUS BBHIOOpA OIPEICICHHOTO THIIA
nosesneHus. KiroueBble TEOpUM BKIIIOYAKOT TEOPUIO OXHMAaHUA Bpyma, TEOpUIO CpaBedJIMBOCTU
Anamca u mogens [loprepa-Jloynepa.

6. B uem cocrout pazmuuune "uHbopManuu" 1 "KOMMYHUKAIMK" B YIIPABICHUH?
B ynpaBnenun nnpopmanus — 3T0 JaHHbBIE, CBEICHUS, a KOMMYHUKAIMS — 3TO Tpolecc oOMeHa
uHpopmanueit Mexay JaoasmMu. MapopMarus — 3710 To, 4TO nepenaércs, a KOMMYHHUKALUS — 3TO
cama Iepegada M BOCHPUATHE O3TOM MHGOpMAIMU, C IENbI0 JOCTH)KEHUS TIOHUMaHUSA U
B3aMOIIOHUMAaHMS.

7. KakoBbI OCHOBHBIE CTAJIMU U 3TAIlbl IPUHATHS U pEaNIU3aliy yIPaBIECHYECKUX PEILICHUN?

OcHOBHbBIE CTaJAUU TPHUHATHS M peaju3alliy YNPaBICHYECKUX PEIICHUN BKIIOYAIOT BBISBICHHUE
poOJieMbl, aHAJIN3 CUTyallMH, MOMCK U OLIEHKY aJbTEepPHATUB, BHIOOp ONTHMAJIBLHOTO BapUaHTA,
MOJATOTOBKY W pealu3alliio pEeLIeHUs, a TakXe OLEHKy pe3ynbTatoB. Ilpouecc mnpuHsaTHS
YIPaBIEHYECKOTO PEUICHHsI COCTOUT U3 IIECTH TAIOB:

dopmynupoBka mpodiemsl WK nenu. Hampumep: « Beipyuka MapkeTmielica CHUKaeTCs. ...
AHanus. ...

Co6op nHpOpMaIIUK U TTIOUCK PEIICHUM. ...

Br160op onTuManbHOTO BapuaHTa. ...

[ToaroroBka u peanuzanys ynpaBIeHUYECKOTO PEICHHUS. ...

OueHka pe3ynbrara.

8. KoHTpoib 10mKeH ObITh:
A) 0OBEKTUBHBIM U TJIACHBIM;
b) rmacHbIM U 1eliCTBEHHBIM;
B) o0bexkTHBHBIM, 1€T0BBIM, Y)PEKTUBHBIM, CHCTEMATHYECKUM U TJIACHBIM.
I') adbdexTuBHBIM;
J1) TexymumM.
9. Ilox nnaHupoBaHUEM MOHUMAIOT:
A) BUJ 1€ATETBHOCTH;
b) oTnenpHBIN BUA YIIpaBICHYECKON NEATEIHLHOCTH, KOTOPHIN OMpeAeseT MepClueKTH-By U Oymyiiee
COCTOSIHME OpTraHMU3aluu;
B) nepcniektuBy pazBurtus;
I') cocrostnue opranuzanuu;
J1) uHTETpanuio BUA0B JEATEIbHOCTH.
10. Eciu Bam mpuaetcst 0OBbSICHATD, UTO MPEACTaBIseT cOO0H (yHKIMS IIIaHUPOBAHUS, TO
BbsI ckaxere 4TO 3TO:
A) ycTaHOBIICHUE TIeNIel U 3a7a4 Pa3BUTHS OOBEKTOB YIIPABICHUS, ONIPEICIICHUE MTyTeH U CPEICTB HX
JOCTHKCHHS;
b) ycranoBienue nenei opraHuzaiiy;
B) onpenenenue myTeil 1 cpeACTB BHINOJHEHUS 3aaHUI;
I') onpenenenye cnocob60B TOCTIKEHHS LeJIel OpraHU3aliuy;
J1) MonienupoBaHue JEHCTBUI OpraHu3aluu.
11. KakoBbI OKa3aTesy KauecTBa yIpaBiIeH-4€CKUX PEILEHU?

[TokazaTenu kauecTBa ynpaBiIeHUECKUX PEIIEHUI BKIIOUAIOT B c€0s HayYHYI0 000CHOBAaHHOCTb,
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HENPOTHUBOPEUYUBOCTh,  CBOEBPEMEHHOCTh,  AQJAlTUBHOCTh,  PEATBbHOCTb,  IPPEKTUBHOCTD,
00€CIeuYeHHOCTh, CTENEeHb pa3HOoOOpa3usi, COOTBETCTBHUE IIEJIAM, YCTOMYMBOCTh, TOYHOCTb U
BO3MOYKHOCTb Pa3BUTHUA.
[TonpoGnee:
KauecTBo ympaBieHUeCKOro pelieHusi OINpeAeNsieTCsl €ro COOTBETCTBUEM  OINpeAeTICHHBIM
TpebOBaHUSAM U MOKa3areasiM. BoT OCHOBHbIE U3 HUX:
Hayunast 000CHOBaHHOCT®:
Pemenne nomxHO OasupoBarbcsi Ha OOBEKTUBHBIX [AHHBIX, aHAJIMW3€, HAyYHBIX METOIaX U
MPUHIINIIAX.
HenporuBopeunBOCTS:
Pemenne He [MOMKHO NPOTHUBOPEUUTH paHee TMPUHATHIM PEIICHUSM, 3aKOHOJATENIbCTBY,
HOPMAaTHBHBIM aKTaM M JIPYTUM YCTaHOBJICHHBIM MTPaBHIIaM.
CBOEBPEMEHHOCTb:
Pemenne n0mKHO OBITH MPHUHATO M PEANM30BaHO B YCTAaHOBJIEHHBIE CPOKH, 4TOOBI H30exkarhb
HEraTUBHBIX MOCIEACTBHIA.
ATanITUBHOCTE:
Pemennie 1omKHO OBITH 10CTATOUHO THOKUM, YTOOBI aJallTUPOBATHCS K U3MEHSIOIIUMCS YCIOBUSIM U
00CTOSATEIbCTBAM.
PeanbHOCTB:
Pemenne nommKHO OBITH BBHIIOJHUMBIM, TO €CTh UMETh PECYpPChl, BOSMOXKHOCTU U TMOAJEPIKKY IS
€ro peanau3alui.
O} PeKTUBHOCTD:
Pemenne nomKHO MPUBOIUTH K JOCTHIKEHUIO MOCTABICHHBIX LI€JIEH ¢ MUHUMAJIbHBIMU 3aTpaTaMu
pecypcos.
ObecneyeHHOCTh:
Pemenne nomKkHO OBITH MOAKPEIUIEHO HEOOXOIMMBIMH pecypcamu, WH(opManuend U MoIIepiKKOu
JUISl yCIIETHOM peann3alyu.
CrerneHp pa3HOOOpA3USL:
Pemennie 10MKHO YYUTHIBAaTh pa3iMyHble BApUAHTHI U aJbT€PHATUBDI, a TAK)KE MHEHUS M UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.
COOTBETCTBHUE LIEISIM:
Pemenne 1omKHO OBITH HAMIPABIEHO HA JOCTHKEHUE KOHKPETHBIX LIEJIel U 3a1au.
YCTOWYNBOCTH:
Pemennie nomkHO OBITH CTAOMIBHBIM M HE NPUBOAUTH K HETaTUBHBIM TMOCIEACTBUSM B
JIOJITOCPOYHOM MEPCIIEKTUBE.
TouHOCTB:
Pemennie 10mKHO OBITH YETKUM, KOHKPETHBIM U HE JIOMYCKaTh HEOAHO3HAYHOTO TOJIKOBAHMS.
Bo3MoXHOCTH pa3BUTHS:
Pemennie 10mKHO OBITH OTKPBITHIM ISl TaJIbHEHILIEro COBEPIICHCTBOBAHUS U PA3BUTH.
Kpowme Toro, rmpu olieHke KauecTBa yIpaBleHYECKUX PEIICHUH YUUTHIBAIOTCS TaKUE MapaMeTphl, Kak
SHTpOMNHS (CTETICHh HEYMOPSAOYEHHOCTH WH(OpPMAIIMU O TIpoOsieMe), CTENeHb PUCKa, BEPOSTHOCTh
peanusaly penieHus, CTerneHb aJJeKBaTHOCTH TEOPETHIECKON Moenu (GaKTUUECKUM JaHHBIM.
BaxxupiMu SIBISIOTCST Takke OOIIME KPUTEPUU, TaKhe KaK BpeMsl, KadyecTBO pEIICHUs, CTENeHb
y4acTus UCIIOJTHUTENEH B MpOoIecce MPUHATHUS PEIIECHUS U BOCIIUTATeNIbHAs IEHHOCTh PEIICHUS.

12. Kakum o6pazom kiaccudumupyeTcs: ynpapieH4deckas nHbopManus?
Cucrembl ynpaBlieHYECKONH MHPOPMAIINH SBISIOTCS UHTETPUPOBAHHBIMH CHCTEMaMHU, MIOITOMY OHU
Oonpiie W CIOXKHBIC. (s MOHUMAaHWs, CUCTEMBl yNpaBieHUYECKoW WH(popManuu nensrcs Ha 4
MOJICUCTEMBI TI0 IEIH HKCIOJIB30BAaHUS HA KAKIOM YpPOBHE OpTaHM3alUU. YPOBHU OpPTaHU3AINH
BKITIOYAIOT B ce€0s DKCILTyaTaIUIo, 3HAHUS, YIIPABIEHUE U CTPATETHIO.
Cucremsl ynpasneHueckoit nHpopmarmu (MIS) oTHOCSTCS K MCTIONB30BAHHUIO TEXHOJOTUH, JIIOICH 1
mporeccoB s cOopa, 0OpabOTKH, XpaHEHHsS U PACIpPOCTPAHEHHUS [AHHBIX B OpraHU3aIUU.
KitoueBsie nmpuHnunel MIS BKITIOWAOT WHTETPAIUIO, TOANEPKKY MPUHATUS PEIICHUH, yIpaBlIeHUE
JAaHHBIMHU, aBTOMAaTH3AINI0, OOPATHYIO CBSI3b/KOHTPOJIb U coriiacoBanue MIS ¢ opraHuzaninoHHBIMU
CTPATETUSMH .
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13. KakoBo conep:kanre KOMMYHUKAlIMOHHO-TO MPOIECCa B YIIpaBICHUU?
B ynpaBnennn KOMMYHHKAITMOHHBIA MTPOIIECC MPEACTABISAET cO00M cucTeMy oOMeHa nHpOpMaInen
MEXKIy Y4YaCTHUKaMH (CyObeKTaMH W OOBEKTaMHU yHOPABICHHS) C TIEJIbI0  JOCTHIKCHHS
B3aMMOIIOHUMAHUS M KOOpJAWHAIMM JEUCTBUN JUIsl pealu3alliy IOCTaBICHHBIX 3a7ad U Lejieu
OpraHm3anuu. JTOT MpoLecc BKIIOYAeT B ce0sl HECKOJIBKO 3TAIllOB M 3JIEMEHTOB, HAIIPABJICHHBIX Ha
s exTuBHYIO NIepeaady U BOCIpUATHE HHPOpMAITUH.
OcHOBHBIE 3JIEMEHTHl KOMMYHHUKAIIMOHHOTO MPOLecca B yIPaBICHHUHU:
OTtmnpaBuTenb (ICTOYHHK):
Jluno wnu rpynna, MHUIUUPYIOIas cCooOIIeHHE.
CooOuenue:
Nudopmarus, 3akonupoBaHHas B onpenesieHHoN ¢popMe (C10Ba, CUMBOJIBI, XKECTHI).
Kanain cBssu:
Crnioco6 nepenaun coobmienus (yCTHBIA, TUCHbMEHHBIN, AJICKTPOHHBIN, BU3yaIbHBIN ).
[Tonyuarens:
JIuto wim rpymmna, KOTOpol aapecoBaHO COOOIIEHHE.
JlekogupoBaHue:
[Ipouecc, B KOTOPOM MoJTydyaTesb HHTEPIPETUPYET MOITYUEHHOE COOOIIEHNE.
OOparHas CBsI3b:
Peakuust momydarenss Ha cooOlieHHe, TO3BOJISIONIAs OTHPABUTENI0 OLICHUTh 3((EKTUBHOCTH
KOMMYHHUKAIIH.
Dranbsl KOMMYHUKAIIMOHHOTO MpoIiecca B YIpaBICHUU:
1. 3apoxaeHue uaen/oTdop nHGOpMAIUH:
Omnpenenenue e KOMMYHHUKAIUU U GOpMUPOBAHHUE COOOIIECHUS.
2. KogupoBaHnue:
Br160op popmbr 1 cpeacTB aiis epeaadu COOOIICHMS.
3. BriOop kanana:
Omnpenenenre HanboJee MOAXOISIIETO CII0co0a epe1aun COOOIIECHNUS.
4. Tlepenaua cooOIIEeHNUS:
[lepenaua uHGoOpMaIK OT OTHPABUTENS K MOTYYaTEIIO.
5. JlekogupoBaHue:
WuTepnperanuist cOOOUICHUS MOITyYaTeIeM.
6. OOparHas CBs3b:
Peakuust momyuarenss Ha cooOuleHHe, MO3BOJSIONIAs OLEHUTh 3(PPEKTUBHOCTh KOMMYHHMKAIIMM M
BHECTU KOPPEKTHUBBI.
Ba)xHOCTh KOMMYHUKAILIUY B YIIPABICHUHU:
OddexTrBHAT KOMMYHUKAIHS BaXKHA JIJIS:
JlocTrkeHHs SICHOCTU M IOHUMaHUS B OpTaHU3allNH.
[ToBbimenus 3¢pHeKTHBHOCTH PabOTHI COTPYIHUKOB U KOMaH]I.
CHIKEHHUSI BEPOSITHOCTH OMUOOK U KOH(IIUKTOB.
®opMHUpOBaHUS TO3UTUBHBIX MEXJINYHOCTHBIX OTHOIICHUH.
ObecnieueHnst 0OpaTHOW CBS3U U KOPPEKTUPOBKHU MPOIIECCOB.

Tema 1.6. Momuseayusa. Tpyoosas momusayusi.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. Kro nmomxeH OCyIIeCTBIATh KOHTPOJb 3a BBIIOJHEHHEM IIOCTABICHHBIX 3a4ad IMEpen

KOJI-JIEKTUBOM?
A) crienuanucThl;
b) Bce paboTHuKH;
B) pyxoBonureny;
I') oTnenbHbBIE pYKOBOOUTENN;
J1) MUHUCTEpCTBA.
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2. . OcHoBHbIE (PyHKIIMU YTIPaBICHHS
A) TutaHupOBaHUE, KOHTPOJIb;
b) nnanupoBaHue, opranusanys, MOTUBALIUS, KOHTPOJIb;
B) opranusanus, MoTuBanus;
I') opranusanus, MOTUBALMSL, KOHTPOJIb;
J1) niaHupoBaHKEe, KOHTPOJIb, IPEMHUSL.

3. Kakyro (hyHKIIHIO BRIMOTHSAET IPEANPUATHE TIPU MPOU3BOJCTBE TOBAPOB?
A) dbrHaHCOBOE yNPABIICHHUC;
b) mpousBoncTBeHHas HyHKIINS,
B) mapkeTuHr.

4. KakoBbl HCTOKH U KJIACCUYECKHUE UCCIECTOBAHUS JINAEPCTBA?
HcTokn u3yueHHs JHMIAEpPCTBA yXOIAAT KOPHSAMH B JPEBHHUE BpEMEHa, I1€ JHMAEPCTBO 4YacTO
CBSI3BIBAJIOCH C MPHUPOAHBIMH CHOCOOHOCTAMH, '"BEJIMKUM UeJIOBEKOM" MM O0XECTBEHHOU
IIpeHauYepTaHHOCThI0. Kilaccuueckue ucciaenoBaHus JIMIEPCTBA, TAKUE KaK TEOpUs YEPT U TEOPHs
NoBeJIeHNs, (OKYCHpPOBAJIMCh Ha XapaKTEePUCTHKAX JUYHOCTEH IJMACPOB M HX TOBEICHUH B
cutyauusx. Kpome Toro, msydanuch pasiauyHble CTWIM JIMAEPCTBA, BKJIOYAs aBTOPUTApPHBIM,
nuOepanbHBI M IeMOKpaTudeckuil. B kayecTBe MCTOYHUKOB JIMAEPCKOTO (heHOMEHa BBIJCITUM Kak
NPUPOHBIE CBOMCTBAa (HAmpuUMep, AKTUBHOCTh, BBICOKMH HHEPreTHUECKUH YpOBEHb), TaK U
c(OpMHPOBABIIMECS IOl BIUSHUEM COIHUAIBLHOTO OKPYXEHHS ICUXOJIOIMYECKUEe OCOOEHHOCTH
JMYHOCTH, MOJIETIN COLMAJIbHBIX NTPAKTHK.

5. Yrto 3HaYMUT OBITH JIMJIEPOM OpPTaHHU3AIUHN?
JlunepctBO — 3TO yMeHHE PYKOBOAUTENS 3(P(PEKTUBHO YHPaBIATH KOJJICKTHBOM, TOOMBATHCS
MOCTABJICHHBIX IieNiel, ycrmexa. B kommaHusix ObIBAIOT (opMajbHBIC JIUAEPHl, Ha3HaYCHHBIC Ha
MO3HILIMI0 PYKOBOJIUTENEH OTHENOoB, AemnapraMeHToOB. M HedopmanbHBIE JIUACPHI, Ybe BIUSHUE
OCHOBAHO Ha yBa)KEHUH, IOBEPUU KOJUIET.
beITh nMaepoM oOpraHuMzalMM — 3TO WIpaTh KIIOYEBYIO pPOJIb B PYKOBOJCTBE M YIIPaBICHUU
KOJUIEKTHBOM, JAOCTHXECHHUM LIE€JIEH, BIOXHOBIEHUN U MOTHBALIMUA COTPYAHHUKOB, & TAK)KE€ CO3IaHUU
MO3UTUBHOM M TPOAYKTHUBHOM arMocdepbl. Jlumep HampaBiseT KOMaHAy, peliaeT MNpoOieMbl,
yHpaBiseT KOHPIUKTaMH, ATETUPYET 3a7a41 U MOIJCPKUBACT PA3BUTHE COTPYIHUKOB.

6. Kak Ha3bIiBaeTcst (pyHKIMSA, CBSI3aHHAS C aHAJM30M PhIHKA U MOTPEOHOCTEN KIMEHTOB?
A) ynpasieHuyeckasi pyHKIHS;
b) mapketunroBas QpyHKIHs;
B) IlpousBoacTBeHHast PyHKIHS

7. YTto BXOAMT B (PYHKUUH YIPABICHUS PEANIPUATHEM?
A) opranuzanus (GUHAHCOBBIX OTEPAIIHIA;
b) xoopauHaius BceX BHyTPEHHUX NIPOLIECCOB;
B) nmpoBenenue pexkinaMHON KaMIIaHUU.

8. Kaxoii u3 nepedncieHHbIX MPOLEecCOB OTHOCUTCS K (DYHKIMU (PHUHAHCUPOBAHUSA?
A) TIOKyIIKa CBIpBS;

b) npuBneueHre nHBECTUIINI;
B) HaliM cOTpyIHUKOB.
9. Uem 3anumaetcs (GyHKIUs CHAOKEHHS HA TIPEATIPUATUN?
A) peanuzauueil NpoyKINH;
B) 3akymnkoif HEOOXOIMMBIX PECYPCOB;
B) yuetoMm (hpuHAHCOBBIX TOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€JIb YIPABJICHUS B OpraHu3anuu’?

OcHOBHas 1eNTb YIPABJICHUSI B OpraHU3alMK — JOCTHKEHUE TTOCTABJICHHBIX IeJIel ¢ MaKCUMAaJIbHOU
3pPEKTHBHOCTHIO, TO €CTh C HAWMEHBIIUMH 3aTparaMd M MaKCUMaJbHBIM pPE3yJbTaToM. JTO
MoJIpa3yMeBaeT HE TOJIBKO OOEcCledeHUue MPUOBLILHOCTH, HO W 3(PPEKTUBHOCTH HCIOJIIb30BAHUS
peCypcoB, TOBBIIIICHHE TIPOU3BOAUTEIIEHOCTH, YAOBIETBOPEHHIE TIOTPEOHOCTEH PhIHKA M, BOZMOXHO,
pelIeHe COMATBHBIX BOITPOCOB.

11. Yto 3HaUUT OBITH JTUACPOM OpraHU3AINH?
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BEITh HMaepoM opraHu3anM 03HA4YaeT HEe TOJIBKO (POpMaibHOE PYKOBOICTBO, HO M CIIOCOOHOCTH
BIOXHOBIISITh, MOTHBHPOBAaTh W HAaNpaBIsITh KOMAaHAY K JOCTHKECHHWIO o0mux menei. Jlumep
OKa3bIBaCT BIMSHUE Ha JIONCH, (GopMHUpyeT BHAEHUE OyIylIero W CO3[aeT YCIOBHUS IS pOocTa U
Pa3BUTHS YWICHOB KOMaH/IbI.
Bonee moapo6HO:
BnoxHoBeHHE 1 MOTHBAITHS:
Jlumep ymeer 3apspkaTh KOMaHAY JHTY3Ma3MOM, TOMOTaTh WM BHIECTH OOIIYIO IeJIb U BEPHUTH B
ycex. OH cosmaer armocdepy, B KOTOpOHl JIFOAM UYBCTBYIOT cCeOsi BOBIICYCHHBIMH U
MOTHBUPOBaHHBIMH.
Hampagrnienue u ienenonaranue:
Jlunmep ompenensieT CTparernueckoe HapaBiICHUE Pa3BUTHS OpPTraHU3alllH, CTABUT 1SN U 3aJa4H, a
Tak)Ke 00ecreunBaeT uX MOHUMAaHKE U IPUHITHE KOMaHOM.
PazBuTune n nognepxka:
Jlunmep ynensieT BHUMaHHE Pa3BUTHIO HABBIKOB M KOMIICTEHIIMH YICHOB KOMAHIIbI, TIOMOTAET UM
pactu npodeccuoHaIbHO U TUIHOCTHO. OH CO3MaeT YCIOBUS IS PACKPBITHS MOTEHIIMATA KX I0TO
YyieHa KOMaH/IbI.
OTBETCTBEHHOCTb U MPUHATHE PEUICHUI:
Jlumep HeceT OTBETCTBEHHOCTh 3a PE3yJbTaThl pa0OThl KOMaHABI W TOTOB NMPUHHMATh CIIOKHBIC
pemeHust. OH Tak)Ke yMeeT PU3HABATh OIMUOKH U M3BJICKATh U3 HUX YPOKH.
Bnusinue u aBTOopuTeT:
Jlunmep monb3yeTcsi aBTOPUTETOM B KOMaHJIE M CIIOCOOCH BJIHSTH Ha €€ MOBEICHHE U PEeIIeHHs. JTO
HE BCErjaa CBsi3aHO ¢ (OpPMaiIbHOHN JODKHOCTHIO, HO YacTO OOYCIIOBJICHO JMYHBIMH KadeCTBAaMH U
po¢eCCUOHATU3MOM.
DopMUpPOBaHUE KYIBTYPHI:
Jlunep GopMupyer U MOIACPKUBACT KOPIOPATHBHYIO KYJIBTYPY, IICHHOCTH M NPHHIIUIBI, KOTOPHIE
OTIPEIEIISIOT CTUIIh PA0OTHI M B3aUMOJCHCTBUS B OpTraHH3aIINH.
B nenom, nuaep B opraHU3aiiy — 3TO YEIIOBEK, KOTOPBI HE TOJILKO YIPABIISIET, HO U BIOXHOBIISIET,
HaIpaBIISIET U MOJICPKUBACT CBOKO KOMaH/Iy Ha MYTH K JIOCTIKCHHIO yCIIeXa.

12. Kakyto posib Urpaer AejerupoBaHHe MOJTHOMOYMNA W OTBETCTBEHHOCTH B JIEATEILHOCTU
nuaepa opranuzanuu’?
JlenerupoBaHue MOJTHOMOYHMIA U OTBETCTBEHHOCTH SIBIISICTCSI KJIIOYEBBIM 3JIEMEHTOM 3(P(PEKTUBHOTO
aunepeTBa B opranuzanuu. OHO MO3BOJSET PYKOBOAUTEIIO OCBOOOINUTH BPeMs ISl CTPATETHUECKUX
3aj1a4, pa3BUBAaTh KOMAaH/y U IMOBBIIIATE MOTHBALIUIO COTPYIHHUKOB.
Ponpb nenerupoBanus B IeSTENBHOCTH JIMAEpa:
Ontumu3zaius pabouero BpeMeH! U PECypCoB:
[lepenaua yacTu 3a1ay MOJYMHEHHBIM IIO3BOJIIET PYKOBOJHUTEIIO COCPENOTOYMTHCS Ha Oonee
BA)XHBIX M CTPATETHUECKUX ACTEKTax yMpaBICHUs, TaKUX Kak IUIAHUPOBAaHUE, pa3BUTHE OU3HEca,
aHaJU3 PbIHKA U paboTa ¢ KIIOYEBBIMU KIMEHTAMH.
Pa3Butue komaHbI:
JlenerupoBaHue 3a7ad CHOCOOCTBYET MpPO(ECCHOHATBHOMY pOCTY COTPYIHHKOB, JaBas UM
BO3MO)KHOCTh MPUOOpPETATh HOBBIE HABBIKH, OMBIT U MOBBIIATh CBOIO KBATU(HUKAIMIO. DTO TaKXKe
MO3BOJISIET BBIIBUTH NOTCHIMATIBHBIX YIIPABICHUECKUX TAJaHTOB BHYTPU OpraHU3aIHH.
[ToBbIlIEHNE MOTHUBAIMH:
CoTpyIHHKH, KOTOPBHIM JIOBEpEHO BBIIIOJHEHHWE OTBETCTBEHHBIX 3aJay, YyBCTBYIOT ceOst Ooiee
LEHHBIMH U MOTMBHPOBAaHHBIMH. DTO CHOCOOCTBYET MOBBIIICHUIO MX BOBJIEYEHHOCTH B paboTy U
YAYYILIEHHUIO PE3YyIbTaToB.
D¢ dexTuBHOE pacnpeneaecHre 00s3aHHOCTEH:
JlenerupoBaHue IO3BOJSIET PABHOMEPHO paclpeleNiaTh Harpy3Ky MEXIy WIeHaMH KOMaHJbI,
n3berasi meperpy3ku OTACIbHBIX COTPYIHHKOB M obecrieunBas Ooinee 3¢ ¢eKTHBHYIO paboTy Bcei
KOMaH/IbI.
[ToaroroBka K HEMPEABUIACHHBIM CUTYALIHSIM:
Hanuune coTpynHUKOB, CHOCOOHBIX B35Th Ha ce0sf dYacTh 00sS3aHHOCTEH PYKOBOIUTEIS,
obecreunBaeT OecriepebOiiHyI0 pabOTy KOMIIAHWW B CiIy4ae ero OOJIe3HH, OTIyCKa WM yXOAa U3
OpraHu3aIHH.
VKpernseHue 10Bepusi B KOJUIEKTHBE:
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OddexTrBHOE AeNerupoBaHHE, OCHOBAHHOE HA YETKUX MHCTPYKIMSIX M B3aUMHOM JIOBEPHH,
crocoOcTByeT (POPMUPOBAHUIO TTOZUTHBHOM paboueit aTMochephl U YKPEIJICHUI0 KOMaHHOTO JTyXa.
BaxHo mOMHUTB:
JlenernpoBaHue — 3TO HE MEPEKIaJAbIBAHUE OTBETCTBEHHOCTH, a Iepeaadya 4acTH MOJTHOMOYUH U
00513aHHOCTEH ¢ COXpaHEeHHEM OO0IIel OTBETCTBEHHOCTH PYKOBOJIUTEINS 382 KOHEUHBIH pe3yibTar.
DddexTuBHOE NEenerupoBaHue TPEOYyEeT YeTKON MOCTAHOBKH 3aja4, MPEI0CTABICHUS HEOOXOAMMBIX
pecypcoB u obecrnieueHust OOpaTHOM CBS3H.
PykoBonuTens gomkeH BbIOMpATh 3a7auul AJis I€JeTUPOBaHUs, UCXOS U3 UX BaXKHOCTH, CIIOKHOCTH
Y COOTBETCTBHS KOMIIETEHILIUSAM COTPYIHUKOB.
B wurore, nenerupoBaHue MOTHOMOYHI M OTBETCTBEHHOCTH SBISIETCS MOUIHBIM HHCTPYMEHTOM,
MO3BOJIIONIMM JIUJepaM CTpOUTh 3((EKTUBHbIE KOMAaH[Ibl, pPa3BUBaThb OW3HEC M JOCTHUraTh
MOCTAaBJICHHBIX IIEJIEH.

13. HazoBuTE OCHOBHBIE ATAITBI YIIPABICHUS KOH(PIUKTOM.

OcHOBHbBIE J3Tamnbl YIpaBlIeHUS KOH(IUKTOM BKIIOYAIOT B ceOs BBISBICHHME, aHAIMU3, BBHIOOP
CTpaTeruy, MPUMEHEHUE CTPAaTerud, MOHUTOPUHT U, MPU HEOOXOJUMOCTH, BOCCTAHOBIEHUE. DTH
JTambl MOXKHO TakK)K€ paccMaTpuBaTh Kak IOCIEA0BaTeNIbHOCTh JCHCTBHI, HalpaBlICHHBIX Ha
MpeoTBpaIIeHNe, YPEryJIupoBaHue U pa3pelieHne KOH(PINKTOB.

Bonee moapo6GHO 3Tarbl MOKHO ONMUCATH CIAEAYIOIMIMM 00pa3oM:

1. BoisiBnenue (unu oOHapykeHHe) KOH(IIUKTA:

Ha »sTtom »sTame BakHO BOBpeMsl 3aMETHTh MpPHU3HAKKW HA3pPEBAIOIIETO WM YK€ BO3HMKIIETO
KOH(IUKTA. DTO MOXKET OBITh CBSI3aHO C M3MEHEHHEM IOBEJECHUS, MOSIBICHUEM pPa3HOINIACUN WU
HANPSHKEHHOCTH B OTHOIICHUSX.

2. Ananu3 KoH(IIUKTA:

Ha nannowm sTarne HeoOX0AMMO U3YUUTh MPUUMHBI, YUaCTHUKOB, TUHAMHUKY Pa3BUTHUS U MOCIIEACTBUS
KOH(UKTa. BakHO MOHATH, YTO HMEHHO TMpPHUBEIO K KOHQUIMKTY M Kakue (aKTOpbl €ro
MOJACPKUBAOT.

3. BriOop cTparerun yrpaBicHUsI:

Ha ocHoBe ananmmza HeEoOXOIMMO OINpenenuTh Hauboliee MOAXOMALIYI0 CTPATeTHIO pa3pelleHus
KOH(UIMKTA, HampuMmep, usz0eraHue, MPUCITOCOOICHUE, KOMIPOMHUCC, COTPYIHUYECTBO WU
COTIEPHUYECTBO.

4. ITpuMeHeHue CTpaTEruu:

[Tocne BrIOOpa cTpareruy HEOOXOAMMO MPEANPHUHATH KOHKPETHBIE IIArd AJs €€ peaau3anuu. ITo
MOXKET BKJIIOYaTb B C€e0sl MEpPeroBOpbl, MOCPETHUYECTBO, MPUMEHEHHE Pa3IUYHBIX METOAOB
yIpaBieHUs] KOH(IUKTaMH.

5. MOHHUTOPHUHT U OlICHKA!

BaxxHo orciexuBaTh pa3zBUTHE CUTYALMU MOCJIE MPUMEHEHUS! BHIOPAHHOM CTpaTeruu, OLICHUBATh €€
3¢ (HEKTUBHOCTD M TIPH HEOOXOAMMOCTH KOPPEKTHPOBATh. JTO IO3BOJSET YOSIUTHCS B TOM, YTO
KOH(UIMKT YPEryJIMPOBaH U HE TIepepacTaeT B HOBYIO ¢a3y.

6. Boccranornenue (mpu He0OOXOMUMOCTH):

Ecnu xoHGIUKT npuBen K HETaTHUBHBIM IMOCJEICTBUSAM, HA 3TOM 3Tane HEOOXOAMMO MPEANPUHATH
MepbI JJIs BOCCTAHOBJIEHUSI HOPMAJIbHBIX OTHOILIEHUH U YCTPAHEHHUS MOCIEICTBHUI.

JIOTIOTHUTENBHO, BaXKHBIM 3TANlOM SIBIIIETCS MPOQPMIAKTUKA KOH(MIMKTOB, KOTOpasi BKJIIOUaeT B ceOs
CO3/laHUE YCIIOBUHM MJi1 TMPENOTBPALCHUS WX BO3HUKHOBEHMs. DTO MOXET BKIIOYaTh B cels
yAydlleHHe KOMMYHHUKAllU{, YCTAHOBJICHHE 4YETKUX TMpaBWJ, PA3BUTHE HABBIKOB pa3pelIeHUs
KOH()JIMKTOB.

Tema 1.7. Memoovwl ynpasnenus 6 meneoxcmenme. llpunsamue peweHutl.
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranuzanus, MOTHBAIHS, KOHTPOJIb.
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2. [IpenenoM UCTIONB30BAHUS AaBTOMATH3AIUU SBIISETCS. ..
A) OrpaHUYEHHOCTD HAIIMX 3HAHUM;
b) xBanuukamoHHBIH YPOBEHb 00CTYKHBAIOLIETO MIEPCOHATIA,
B) HEBO3MOXHOCTh MCKITIOUEHUS HETIPEBUICHHBIX CUTYaIIHIA;
I') HEcOoBEPIIEHCTBO TEXHUKH.

3. DT0 [esATenpHOCTh, MMEIOUIAas IENbI0 aKTHUBH3UPOBATh JIONEeH, paboTaiommx B
OpraHm3anuu, U nooyauTh ux 3(EeKTUBHO TPYAUTHCS ISl BBIMOJHEHUS IIeNie, MOCTABICHHBIX B
I1a-Hax. ..

A) KOHTpOIIb;
b) motuBanus;
B) nnanupoBaHu.

4. OyHKIMSA, TPU BBITTOJIHEHUH KOTOPOH HEOOXOIUMO YUHUTHIBAThH MICUXOJIOTHUECKUN aCIeKT:

A) opraHuzanus;
b) xonTpOIH;

B) yuér;

I') mnanupoBanwue.

5. Bo3HarpaxkJieHue IpUHATO AEIUTh Ha:

A) BHyTpeHHEE U BHEIITHEE;

b) Texymiee u oxumgaemoe;

B) odunmansaoe 1 HeopuUIUaIBEHOE;
I') maTtepuanbHOE M MOpaBHOE.

6. Ilpu momouM dYero co3IaeTcsi CTUMYJIMPOBAHHE 3aWHTEPECOBAHHOCTH B TOBBIIICHUU

KBa-nudukanuu Tpyna?

A) TapudHOI CUCTEMBI,

b) cnenpHOM crCTeMBI OTLIATHI TPY/A;

B) xocBeHHOM ceMbHOM CUCTEMBI OTUIATHI TPY/A;
I') HopmupoBanus Tpyza.

7. Kakoro Bua KOHTPOJISI HE CYIIECTBYET:

A) 3aKIIIOUUTETIbHBIA KOHTPOJIb;
b) Texymuii KOHTPOIIb;

B) npensaputenbHblii KOHTPOIIb;
I') 3akoHOMEpHBIN KOHTPOIb.

8. Uro HE OTHOCHUTCS K MPUHIMIIAM, KOTOPBIMH CIIEAYeT PYKOBOACTBOBAThCS B IpoOIECCe

BBHI-TIOJIHEHUS (DYHKITUI OpraHu3aluu:

A) ompeneneHue U AeTaIU3ANMS eJeH QUpPMBI;

b) onpenenenue BUIOB ACSITETLHOCTH MO TOCTHKCHUIO STUX LIEJICH;

B) mopyuenue pa3nudHbBIX 3a/1a4 CBSI3aHHBIX HE C pa0OYHM MPOIIECCOM;
I') koopauHAIMS pa3TUYHBIX BUIOB IEATEIHLHOCTH.

9. Kak mposBISIOTCS COBPEMEHHBIC TEHACHIIMU pPa3BUTHSI MEHEDKMEHTa Kak (hakTop
3¢ HEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbBIC TEHICHIIMH MEHEDKMEHTa MPOSBISIOTCS B Tepexofe K THUOKUM, aJTalTHBHBIM
cCHCTeMaM YIPAaBJICHUs, OPUCHTUPOBAHHBIM Ha 3HAHWS W WHHOBAIlMHM, a TaK)Ke Ha pa3BUTHE
KyJIbTYphl OpraHW3allid ¥ COUMAIBHYI0 OTBETCTBEHHOCTh. OTH TEHACHIUH IOBBIIIAIOT
3pPEKTHBHOCTh YIPABICHUS 3a CUYET JYYIIEro HWCIOJIb30BaHUS PECYpCOB, ONTHMH3AINU
Ou3Hec-nporieccoB M (pOpMUPOBAHHS BHICOKOH MOTHBALMU COTPYIHUKOB. OCHOBHBIM (haKTOPOM
BO3HUKHOBEHUS W DAa3BUTHI MCHEIKMEHTa, O€3yCJIOBHO, SIBISIETCS CTPEMIJICHHUE OOCCIICYHTh
KEJaeMbIil YPOBEHb YIPAaBISIEMOCTH OpraHHM3alMd KaK CHUCTEMbI, B KOTOPOW JOJDKHA OBITh
obecriedeHa HeOOXOIMMast TECHOTA CBSI3CH YIPABISIONINX BO3ACHCTBUN M YIIPABISIEMBIX (PaKTOPOB.

10. Uro o3HauaeT pe3yNbTaTUBHOCTh MEHEHKMEHTA M KAaKHE YCIOBHS OCYIICCTBICHHS
Pe3yJIbTaTUBHOTO MEHEKMEHTA?
Pe3ynbTaTiBHOCTh MEHEIKMEHTA — 3TO CTEIIEHb AOCTHKEHUS IeNIei U 3a7a4, YCTAaHOBICHHBIX IS
OpraHW3allii WM KOHKPETHOTO Ipolecca. OJTO O3HA4aeT, YTO MEHEKMEHT SBISICTCS
pe3yJIbTaTUBHBIM, KOTJIa OH TPUBOTUT K JKEIAEMbIM HMETHBIM pE3yJbTaTaM, COOTBETCTBYIOUIMM
HaMEUYCHHBIM LIEJISIM. Pe3ylIbTaTHBHOCTD, B OTIIMYHUE OT A3PGEKTHBHOCTH, (HOKYCHUpPYETCs Ha
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AOCTHIKCHUHM MPAaBUJIBHBIX PE3YyJIbTAaTOB, a4 HEC Ha TOM, HACKOJBKO XOpOHmIO OHM JOCTHUIHYTHI.

Pe3ynpraTuBHOCTP — CTENEHb peaju3allud 3alUIAaHUPOBAHHON JAESITEIbHOCTH M JTOCTHKEHUS
3arIaHupoBaHHBIX pe3ynsratoB (cormacHo CTB ISO gmst cucreM MeEHEKMEHTa KadecTBa
9000-2015). Muaue roBops, pe3yabTaTHBHOCTh — CTENEHb pEaNM3alliyd IOCTABJICHHBIX Ieei

OpraHu3al1y U JOCTHKEHHE 1IeJIeH OT/IENIBbHBIX MPOLIECCOB.

11. OcHoBHBIC HanpaBiaeHUs OIICHKU d(H(PEKTUB-HOCTH MEHEHKMEHTA.
OcHOBHBIE HampaBlIeHUS] OLEHKM H(PPEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B cedd aHau3
(MHAHCOBBIX TOKa3aTesel, OLIEHKY ONEepaIllMOHHON AEATENIbHOCTH, U3YyYCHHE YIOBJIETBOPECHHOCTH
KJIMEHTOB U COTPYIHUKOB, a TAKXKE OLIEHKY COOTBETCTBHUS CTPATErMH KOMIIAHUU U €€ peanu3aliii.
ITogpoGHee:
DUHAHCOBBIC IOKA3ATENN:
Onenka peHTaOenbHOCTH  (MPUOBUIBHOCTH), OOOPAYMBAEMOCTH AaKTHBOB, PEHTA0EIBbHOCTH
uaBectnuuit  (ROI), mnpuOBIIBPHOCTH mNpoAaXK, CTPYKTYphl KamurTajga M JAPYTHX KIFOYEBBIX
(MHAHCOBBIX METPHUK.
OnepanmonHas 3pHeKTHBHOCTb:
Ananu3z >(QQEeKTUBHOCTH HCIIONB30BAHUS PECYpPCOB (OCHOBHBIX CpEACTB, Tpy[da, MaTepHAIOB),
MPOU3BOJUTEIBHOCTH TpPYAd, BBIIOJIHEHUS 3aKa30B, YpPOBHS Opaka, CKOPOCTH BBIMOJIHEHHS
onepauui.
VY110BIIETBOPEHHOCTH KIIMEHTOB U COTPYAHHUKOB!
OrneHka ypoBHSI yIOBJIETBOPEHHOCTH KIIMEHTOB, aHaJM3 OOpaTHOW CBSA3H, M3YYEHHUE JIOSUIBHOCTU
KJIMEHTOB, OLIEHKA YJOBJIETBOPEHHOCTH COTPYAHUKOB, TEKYUECTh KaIpOB, YPOBEHb MOTHUBALIMH.
Crparernueckas 3ppeKTUBHOCTb:
OneHka COOTBETCTBUS TEKyLIEM MAEATEIbHOCTH KOMIAHUM CTPATErMUECKUM LEJIAM, aHau3
3G PEKTUBHOCTH pean3alii CTPATETuH, OIICHKA NEPCIEKTHB Pa3BUTHS U KOHKYPEHTOCTIOCOOHOCTH.
JIOTIO/THUTENbHBIE HAIIPABICHHUS:
ESG-pelitunru:
OneHka cOOTBETCTBHUS AEATEIbHOCTH KOMIIAHUM ITPUHIIMIIAM YCTOMUMBOTO Pa3BUTHUS (OKpYy KaroIas
cpela, colalibHas OTBETCTBEHHOCTh, KOPIIOPATUBHOE YIIPABIICHUE).
MeTtoas! OLIEHKH:
Hcnonb3oBanue pa3auyHbIX METOLOB, TAKMX KAK TPEHAOBBIM, CTPYKTYPHBIM, CPaBHUTEIBHBIA U
(baKTOpHBII aHAJIN3, IS KOMITJICKCHOM OIICHKH.
CpaBHEHHE C KOHKYPEHTaMH U JTYYIIUMHU [TPAKTUKaAMHU:
Onenka 3(()EeKTUBHOCTH KOMIIAHMHM ITyTEeM CpaBHEHHsS C KOHKYpEHTaMH M COIOCTaBJICHHUS C
JYYIIUMH IPAKTUKAMHU B OTPACIIH.

12. O6o06mIaronye W YacTHHIE MOKa3aTeld SKOHOMHYECKOW M COMHAIbHOU 3(PHEKTUBHOCTH
YOpaBJIEHUS U MOIXO/bI K UX ONPEAETICHHIO.
O6o0maronye 1 YaCTHhIE TTOKA3aTeIu SKOHOMHYECKON M COIUaIbHOM A((HEKTUBHOCTH YIIpaBICHUS
CIIy’KaT JJI OLICHKU PE3YyJbTaTUBHOCTU JESATENIbHOCTH OpPraHM3allMd U BBISBICHHS oOnacTeil ams
yayumenus. O6o01aoniye noka3areiay, Takhue Kak peHTabeaIbHOCTh U MPOU3BOIUTENBHOCTD, 1al0T
o0uryro KapTuHy 3((eKTUBHOCTH, B TO BpeMsi KaK 4YacTHbIE MOKa3aTelld, HalpUMep, TEKy4ecCTb
KaJIpOB WU YIOBJIETBOPEHHOCTh KJIMEHTOB, MO3BOJISAIOT JeTalu3upoBaTh aHaiu3. llogxombl Kk
ONpENENICHUI0  3TUX  IOKa3aTelell  BKIIOYAIOT  TNPUMEHEHHE  HAKOHOMHYECKHX  (OpMyIl,
CTaTUCTUYECKUX METOJIOB U COIIMOIOTHUECKUX UCCIIEOBAHUM.
O6o0maromnye moka3areau YIKOHOMUIECKON 3P PEeKTUBHOCTH:
PenTabenbHOCTB:
OtHouieHne NpuOBLIM K 3aTpaTaM, IOKa3biBaeT 3()(PEKTUBHOCTb HCIONB30BAHUS PECYpPCOB IS
MOJTyYEHUs J0XO0/a.
[Ipou3BoAUTENHEHOCTH TPYAA:
O6bem mponykuuu (yciayr) B CIMHHWIY BpPEMEHHM WJIM Ha OJHOTO pabOTHHKA, OTpakaeT
3¢ (HEKTUBHOCTD UCTIONB30BAHUS TPYAOBBIX PECYPCOB.
Pecypcootnaua:
OTHouleHHe BBIPYYKH OT MPOAAXK K CTOMMOCTH HCHOJIb3yEMbIX pecypcoB (OCHOBHBIX CPEJCTB,
00OPOTHBIX CPEACTB M T.1I.), MOKa3bIBAET dPHEKTUBHOCTH UCIIOIB30BAHMS PECYPCOB B IIEJIOM.
3aTparooTaaya:
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OTHolleHHe BBIPYYKH K 3arparaM, XapakTepusyeT 3(p¢EeKTUBHOCTh 3aTpaT Ha MPOU3BOJACTBO U
peanuzaiuio IpoIyKIuH.

doygnooTaaya:

OTHolleHHEe BBIPYYKH K CTOMMOCTH OCHOBHBIX CpPEICTB, TIOKa3biBaeT 3(PPeKTUBHOCTDH
HCIOJIb30BaHUS OCHOBHBIX TPOU3BOICTBEHHBIX (DOH/IOB.

YacTHbIe MOKa3aTen YSKOHOMUYECKOH 2(PHEKTHBHOCTH:

MarepuanoeMKOCTh:

3arparbl MaTepUaioB HAa €IUHUIY MPOTYKIUH, TTO3BOJSET OLEHUTh 3(()EKTUBHOCTH UCIIOJIb30BAHUS
MaTepHuaoB.

DHEProeMKOCTb:

3arparbl SHEPTrUU HA EIUHUILY NPOIYKIMH, MO3BOJSET OLEHUTh 3(PPEKTUBHOCTH HCHOIH30BAHUS
SHEPreTUYECKUX PECYPCOB.

3aTparbl Ha OIJIaTy Tpy/a:

OTtpaxkaeT 3pPeKTUBHOCTH UCIIOIB30BAaHUS TPYIOBBIX PECYPCOB C TOUKU 3pEHUS 3aTparT.
DoHT0EMKOCTE:

CTrouMOCTh OCHOBHBIX CpEICTB HAa €IWHUIy NPOAYKLUHH, I[OKa3biBaeT 3PPEKTUBHOCTH
MCIIOJIb30BaHUS OCHOBHBIX IIPOU3BO/ICTBEHHBIX (DOH/IOB B pacyeTe Ha €AUHUILY TPOTYKIIHH.
[TpuObLTE HA OTHOTO paOOTHHKA!

[TokassiBaeT 3(pPeKTUBHOCTH pabOTHI KaXKJIOTO COTPYIHUKA C TOUKH 3PEHUS TPUOBIIILHOCTH.
O6o0maromnye mokasareau ConratbHOU () (PEKTUBHOCTH:

YpoBeHb )KM3HU HACEIICHHUS:

OTtpakaeT OOIIYIO yIOBIETBOPEHHOCTh HACEJIECHUS KaueCTBOM >KU3HH, BKIIIOYAs TOXOAbI, 310POBbE,
o0pa3oBaHUE U APYTUE ACTICKTHI.

VYpoBeHb yAOBIETBOPEHHOCTH TPYIOM:

[Tokazatenpb, OTpa)karomMi YJOBIETBOPEHHOCTh PAOOTHUKOB YCJIOBUAMM TpyHda, OILIATON Tpyna,
OTHOILIEHUSIMU B KOJUIEKTHUBE U APYTUMU (HaKTOpaMHu.

TexyuecTb KaapoB:

[Toka3piBaeT, HACKOJIBKO PAOOTHHUKH CTAOMIBHO TPYAATCS B OpraHU3al[MH, OTpPa)kaeT KaueCTBO
YIpaBiIeHUS EPCOHAIOM U YAOBIETBOPEHHOCTh COTPYIHUKOB.

ConuanbHas OTBETCTBEHHOCTb:!

OTtpakaeT BKJIaJ OpraHU3alui B pelIeHHE COIMAIbHBIX TPpoOiieM o0IIecTBa.

YacTHbIe MOKa3aTenu coruaibHou 3PPEeKTUBHOCTH:

YpoBeHb 00pazoBaHus paOOTHUKOB:

[Toka3piBaeT kBaNU(PUKALMIO IEPCOHANIA M BO3MOXKHOCTH JIJISl €T0 Pa3BUTHSA.

YcnoBus Tpyna:

OtpakatoTr 0Oe3omacHOCT, W KoMpopT Ha paboyem MecTe, BIUSIOT HAa 3J0POBbE U
YIOBJIETBOPEHHOCTh PAOOTHHKOB.

Opranu3zanus TpyJOBOro mpoiiecca:

OtpaxkaeT 3(QQPEKTUBHOCTH OpraHM3alMM  TpPyAa, BIUSET HA MNPOU3BOAUTEIBHOCTH H
YIOBJIETBOPEHHOCTH PAOOTHHKOB.

MoTuBanus nepcoHana:

OTtpaxkaeT cucTteMy CTUMYIHPOBaHMS PAOOTHHMKOB, BKJIIOYAsh MAaTEpPUAIbHYI0 M HEMaTepUAIbHYIO
MOTHBALIUIO.

MukpoxIuMaT B KOJJIEKTUBE:

OTpakaeT OTHOILICHHUS MEXIY COTPYAHMKAMH U PYKOBOACTBOM, BIUSIET Ha KOMaHJIHYIO paboTy U
o01mryro armocdepy.

MeTtons! onipeienieHus nokasarenei 3pPpeKTUBHOCTH:

OKOHOMMYECKHW aHaJIN3:

Hcnonp3oBaHne 3KOHOMUYECKUX (OpPMYIN JUIsl pacuera NokaszaTelied, TaKuX KaK peHTa0elbHOCTb,
(dhoHI00TIaYA U IpYyTHE.

Craructryeckuil aHanus3:

COop W aHanmM3 CTATUCTHUYECKUX JaHHBIX JJIs OLEHKH 3((EKTUBHOCTH, HANpUMEp, aHaIHU3
TUHAMHKYU TEKY4YECTH KaJpOB WU MPOU3BOAUTEIBHOCTH TPYy/a.

Cornmonornueckue uccae10BaHus:

[IpoBenenmne onpocoB, aHKETUPOBAHKUE U MHTEPBBIO JIsl OLIEHKU YIOBIETBOPEHHOCTHU TPYIOM,
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COIMATPHOM OTBETCTBEHHOCTH U JPYTHX ACTIEKTOB.

OKCIEPTHHIE OIIEHKHU:

[IpuBnedyenne SKCIEpTOB IS OLEHKH J(PGEKTHBHOCTH OTICIBHBIX aCIEKTOB JEATEIbHOCTH
OpraHU3aIHH.

Ompenenenre 3(h(PEKTUBHOCTA YIPABICHHS MPEIIOJIaraeT KOMIUICKCHBIA TOIXOJ, BKIFOYAFOIIHI
WCIIOJIb30BaHUE KaK 000O0IIAIONINX, TaK U YaCTHBIX MOKA3aTeNIeH, a TAaK)Ke MPUMEHEHHE Pa3IMIHBIX
METOJIOB aHAJIM3a.

Tema 1.8. @opmuposanue opeanuzayuoHHOU KYIbmypvl 8 OP2AHUSAYUU.
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto siBnsieTCSs OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIPABICHUA?
a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUIINHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JIn1epCTBO
2. [Tpumepom agMUHUCTPATUBHOTO METO/A SIBJISICTCS:
a) [loBeIeHne 3apriaTel
0) 3nanne npukasa
B) [IpoBenenue coOpanus
r) MoTtuBanus 10CTHKEHUEM
3. K 5KOHOMUYECKUM METOJaM YIIPABJICHHUSI OTHOCUTCS:
a) Hakazanue
0) YcTaHoBieHHE peKrMa pabOThI
B) CucTtema nmpeMHpOBaHUS
r) UHCTpYyKTaXK
4. Yto OTHOCUTCA K IPEUMYIIECTBAM SKOHOMUYECKUX METOAOB YIPABICHUA?
a) XK&cTkoe momunHeHue
0) [ToBbIIIEeHHAS MHUIIUATUBHOCTHh PAOOTHUKOB
B) bbicTpoe ucnonHenne npruka3on
r) MuHuManbHbIe 3aTpaThl
5. Kakoil meTon ympaBiieHHs TIpearnonaraeT 00s3aTelbHOCTh WCIIOJHEHHS HE3aBUCHMO OT
MOTHBAIUU paboTHUKA?
a) DKOHOMHUYECKUH
0) ConmaibHO-TICUX0JIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTo M3 MepeuncIeHHOTO He OTHOCUTCS K aIMUHHCTPATUBHBIM MeTOIaM?
a) Yka3aHusl U paclopsbKEeHUs
6) JomKHOCTHBIE HHCTPYKIMH
B) 3apaboTHas ruata
r) [IpaBuiia BHyTpEeHHETO pacrnopska
7. DKOHOMUYECKHE METO/IBI OMTUPAIOTCS Ha:
a) OMOIUU COTPYIHUKOB
6) Hopmbl Mopanu
B) MarepualibHyI0 3aHHTEPECOBAHHOCTh
r) YroJoBHBIN KOAEKC
8. Kaxoit u3 MmetonoB Hanbonee 3pPeKTuBeH B YCIOBUIX PHIHOUHOW SKOHOMUKH?
a) VICKITIounTeNbHO aIMUHUCTPATUBHBIN
0) ToBKO COIMATBHO-TICHXOJI0THYECKHUI
B) KoMOMHaIMsi 5)KOHOMUYECKUX U aIMHHUCTPATUBHBIX
r) JIume MeTox yoexaeHus
9. PackpoiiTe 0CHOBHOE coiep)KaHUE MPOLecca MPOrHO3UPOBAHUS KOH(DIUKTOB.
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[IporHo3upoBanne KOH(MIMKTOB — 3TO MNpeACKa3aHUE BEPOSATHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €TI0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PAa3BUTHUS U CIIOCOOOB pa3pelieHus. DTo mpoliecc,
KOTOpBIM TOMOraeT Jyulle TMOHATh NPUPOAY KOH(PIUKTOB M pa3paboTarb CTpaTeruvl HX
MpenoTBpalnieHuss U ympaieHus. O4eBHIHO, JUIsi TOTO 4YTOOBI MPOTHO3UPOBATh KOHQIUKTHYIO
CUTYaIMIO U KOHQIIUKT, HEOOXOAMMO 3HATh U YMETh OMPECIISTh:
1. KTo moTeHnuanbHble YYaCTHHKHA BO3MOXKHON KOH(IMKTHOM CHUTyallud W CHOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUICHT?
2. Umeetcs mu mpobiema (00bekT)?
3. HaspeBaeT 71 U B KakOM HampaBieHUH pa3BUBaeTCS KOH(MIMKTHAs CUTyallds MO pa3pelieHUIo
po0IemMbI?
4. KakoBa BEpOATHOCTh BO3SHUKHOBEHHMS MHIIUICHTA?
Wtak, KOHQIUKT MOXKET BO3HUKHYTh TOJIbKO TMPU HAJIWYUM BCEX YETHIPEX KOMIIOHEHTOB, €ro
COCTABIISIOLIHUX.
[ToaTomMy mpakTuueckue IAeHCTBHUS MO MPOTHO3WPOBAHHIO KOH(IMKTA JOJDKHBI BKIIIOYATh B cels
aHaJIU3 KaXJI0Tr0 U3 BBIJCICHHBIX HAMH KOMIIOHEHTOB U UX CUCTEMHOE PACCMOTPEHHE C TEM, YTOOBI
YBUIETh, T.€. MIPOrHO3UPOBATh, B KAKOM HampaBiIeHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHI B
LEJIOM.

10. HazoBute (hopMbI U cpesicTBa pa3pelIeHus] KOHPIUKTOB.

dopmamMu  paspelieHdss KOH(IUKTOB SIBIAIOTCS TEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobieHue, u3deraHue, COTPYAHNYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3perieHus
MOTYT OBITh METONbl, TAKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIAThs, NMepeGopMylIUpOBaHUE, a TAKKE
UCIIOJb30BaHUE CHENHMATbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH U TOUCK
B3aMMOBBITOJTHOTO PEIICHHUS.

®opmbl paspenieHus: KOHGIUKTOB:

[TeperoBopsi:

OOMeH MHEHUSIMU ¥ apryMEeHTaMH IS IOMCKa PELIeHUS.

[TocpennnuecTBo:

[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.

Kommnpomucc:

Cornamenue, mpy KOTOPOM KaXkJlasi CTOPOHA JAeNaeT YCTYIKH ISl TOCTHKEHUS! B3aUMOIIPUEMIIEMOTO
pesysbrara.

[Tpucnocobnenue:

OTKa3 0IHOM CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH APYTYIO.

N36eranue:

VYxom oT KOH(IUKTHOM CUTYaIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHue 1 COBMECTHOE PEIIeHHE POOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.

CuioBoii crioco0:

[IpunyxeHrne oHON CTOPOHBI K BBIMOJTHEHUIO TPEOOBAHHM IPYTOM.

Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHUBHOE CITyILLIaHHE:

BuumarenbHOe ¥ MOHUMarOIIee BOCIPUITHE HH(OPMAIUH.

OMmnaTus:

YMeHue nocTaBUTh ce0st Ha MECTO JPYTOro YesJoBeKa.

[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.

MeToab! penakcai U CaMOPETYIISIIUU:

[ToMonrs B CHUKEHUH SMOLIMOHAIBHON HANTPSKEHHOCTH.

JIn4HOCTHBIN pOCT:

Pa3BuTHE HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.

Meron "Mo3roBoro mrypma':

[IpuBrieueHne pa3nUYHBIX TOUEK 3PEHUs 1JI TeHepaliu uae.

ParmonanbHO-UHTYUTUBHBIN METOI:

Coueranue JIOTUKH U UHTYULIUU JJIS1 PELIeHUsS TPOOIeMBbl.

HaGmronenure 3a HeBepOaTbHBIMU CUTHAJIAMM:
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AHanu3 s3bIKa Tela A HTOHUMaHUs AIMOLUN coOeceHHKaA.
Brinenenue kimo4eBbIX Mpo0eM U mMoTpeOHOCTEH:
YcTaHOoBIIEHHE IPUOPHUTETOB TSl 6osee 3PPeKTUBHOTO 00CYKICHHSI.
Hcnonp3oBanue roMopa:
CHmxeHHe HapsKEHHOCTH U CO3/1aHue TTO3UTUBHON aTMOC(ephl.
OrpaHnyeHne SMOLIMOHATBHBIX MPOSBICHUI:
KonTpons peakuuii aj1s1 npenoTBpaIICHUS JaIbHEUIIIEeH YCKalaliH.
VYBa)keHHE TOUKH 3PEHHUS ONIMOHEHTA!
[Ipu3nanue npaBa Ha UHOE MHEHHE.
ITorck B3aMMOBBITOJIHBIX PEIICHUM:
OpueHTanus Ha pe3yabTar, KOTOPBIA OyJeT 1mose3eH s BCeX.

11. OcHOBHBIE HaNpaBICHHUS OLIEHKH YPPEKTUBHOCTH MEHEKMEHTA.

OcHoBHbIE HampaBieHUs OIEHKH H(P(GEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B ce0s aHaiIu3
(buHAHCOBBIX MOKa3arenei, 3((EeKTUBHOCTU HCIOIb30BAHUS PECYpPCOB, KadecTBa YIPaBIICHUS, a
TaK)K€ COOTBETCTBHE JIEATEIBHOCTU OpraHu3zanuu ee mensMm. OneHka MpOBOJUTCS KaKk Ha OCHOBE
KOJTMYECTBEHHBIX, TaK M KAYECTBEHHBIX KPUTEPUEB, C HUCIOJIH30BAHHEM PA3IUYHBIX METOJIOB M
MOJIXO/IOB.

bonee moapoOGHO, OCHOBHBIE HampaBieHUS OIEHKH dS()PEKTUBHOCTH MEHEHKMEHTa MOXKHO
pa3enuTh Ha CIeAYIOLIUe TPYIIIbL:

1. ®uHaHCOBBIE OKA3ATENN:

PenrabenpHoCcTh: OlieHKa MPUOBUIBHOCTH KOMMAHWHU, 3((EKTUBHOCTH HCIOJIB30BaHUS aKTUBOB H
HHBECTHUIINN.

O6opaunBaeMOCTh: AHAIIM3 CKOPOCTH 000pOTa aKTUBOB (3amacoB, A€OUTOPCKON 3aJI0JKEHHOCTH U
T.JI.), YTO yKa3bIBaeT Ha 3(PPEKTUBHOCTH YIIPABICHUSI.

JIMKBUTHOCTB M TUIaTEXeCTIOCOOHOCTh: OlieHKa CITOCOOHOCTH KOMIIAaHUHM CBOEBPEMEHHO BBITIOJIHATH
cBOM ()MHAHCOBBIE 0053aTEIIHLCTBA.

[IpubsmbHOCTE:  COOTHOIIEHHWE JOXOIOB M pacxoloB, ToOKasbiBawmee AhHEKTUBHOCTh
NeSITeIbHOCTH.

2. D (HEeKTUBHOCTD UCTIONB30BAHUS PECYPCOB:

[IpousBogurenbHoCcTh  Tpyma: Ornenka >¢P¢GeKTUBHOCTH pabOThl TMEpPCOHANa, COOTHOIICHHUE
MIPOU3BEIEHHOM MPOAYKIMH/YCIIYT K 3aTPau€HHBIM TPYIOBBIM pecypcam.

donnooraada: OneHka 3pGHEeKTHBHOCTH UCIIOIB30BaHMS OCHOBHBIX CPENICTB (000PYIOBaHUS, 3MaHUIA
U T.0.).

MarepuanoemkocTs: OneHka 3(h(HeKTUBHOCTH UCTIOIB30BaHUS MaTEPUATLHBIX PECYPCOB.
OHeproeMkocTh: OneHka 3peKTUBHOCTH UCIIONIb30BaHUS IHEPTETUYECKUX PECYPCOB.

3. KadecTBO ynpaBieHHUs:

JeilictBeHHOCTh: CTeNEeHb TOCTHXKEHUSI OPTaHU3aIMEN TOCTaBICHHbIX 1EJIEH.

KauectBo mpoaykuuu/yciyr: CoOOTBETCTBHE MNPOAYKIUU/YCIYr CTaHAapTaM | TpeOOBaHUAM
noTpeduTenei.

WuHoBanoHHas akTUBHOCTh: BHeIpeHe HOBIIECTB U pa3BUTHE.

VYnoBieTBOPEHHOCTH nepcoHasa: OueHKa yCIOBUM Tpyda U MOTUBALIMU COTPYIHUKOB.

KagectBo npunsTus pemenunii: I¢dGHEeKTUBHOCTH Tpoliecca MPUHITHS PEIIeHUH U UX COOTBETCTBUE
LeJISIM OpraHu3aluu.

4. COoOTBETCTBHUE JIEATEIHHOCTH LIEJISIM OpTraHU3alINH:

Crparernueckoe coorBeTcTBHe: OIlEHKa COOTBETCTBHS JAEATEIBHOCTH KOMIIAHUU CTPAaTerHuyecKuM
LEJISIM U 3a/1auaM.

IleneBoe cootBercTBHe: OlEHKAa JOCTH)KEHUS KOHKPETHBIX LieJei, TIOCTaBIEHHBIX Mepes
OpraHu3aluen.

CBOeBpeMEHHOCTD BHINIOJIHEHHSI 3a/1a4: OLeHKa BBITIOJIHEHUS 33/1a4 B YCTAHOBJICHHBIE CPOKH.
[TonHoTa BeImoHEeHUs 3a4a4: OlLieHKa BBITIOJIHEHUS 33/1a4 B [TOJIHOM 00BEME.

5. MeTonpl OIIEHKH:

TpenaoBeiil ananu3: OLeHKa JUHAMUKH MOKa3aTesiel BO BpEMEHH.

CrpykrypHbIii aHanu3: OLieHKa CTPYKTYPhI MOKa3aTesied U X B3aUMOCBSI3EH.

CpaBuutenbHblii aHanu3: CpaBHEHHE TMOKa3arejled KOMIIAHMM C KOHKYPEHTAMHU WJIW JIyYIIUMH
MPAKTHKAMH.
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®dakropHbiit aHanu3: OLEHKa BIUSHUS Pa3IuIHbIX (aKTOPOB HA Y)PEKTUBHOCTD.
AHnanu3 oTkiioHeHu#: CpaBHEHHE TUIAHOBBIX M (PAKTUYECKHX MTOKa3aTese.
MeTtonasl periTuHroBoi orieHkH: OtneHka 3(p(HEKTHBHOCTH HAa OCHOBE CHCTEMBI ITOKa3aTeleH.
Meron SMART: Ouenka 1meneil 1Mo KpUTEpUSIM KOHKPETHOCTH, HU3MEPHUMOCTH, TOCTHKUMOCTH,
PEJIEBAaHTHOCTH U OTPAHUYEHHOCTH BO BPEMEHH.
Onenka 3(@eKTUBHOCTH MEHEIKMEHTa SIBISETCS BaXHHIM HHCTPYMEHTOM JUIS TOBBILICHUS
PE3yABTaTUBHOCTH pabOThl OpraHU3alluu M JIOCTIDKEHUs ee neneld. lMcnonp3oBaHue pazIudHbIX
METOZIOB M TIOAXOOB MO3BOJISET MOIYYUTh BCECTOPOHHIOI KapTUHY 3()(PEKTUBHOCTH yIIpaBIEHUS U
BBISIBUTH 00JIACTH, TPEOYIOUINE YIyUIICHHS.

12. O6o61maroniye ¥ YaCTHbIE MOKa3aTeld IKOHOMHU-YECKOH U COLMANbHON 3((EKTUBHOCTH
YIPaBJIECHUS U MOJIXOABI K UX ONPEACTICHUIO
Oo6o0mu1aromnue 1 YacTHbIE MMOKa3aTeIl S3KOHOMUYECKON U COLMANbHON 3(PPEKTUBHOCTH YIIPaBICHUS
— O9TO KOJMYECTBCHHbIE M KAa4eCTBEHHBIC XapPaKTEPUCTUKU, HCIOJIb3yeMble ISl OLEHKH
Pe3yJIbTaTUBHOCTU yIpaBlIeHYeCKo JesTensHocTH. O6oOmaromue mnoka3aresid JaioT OOIIyIo
KapTuHy 3(()EeKTUBHOCTH, B TO BpeMs KaK YaCTHBIC IMOKA3aTENIM PACKPHIBAIOT €€ B KOHKPETHBIX
acriektax. Ilogxompl K WX ONpEOENIEHHIO BKIIOYAIOT AaHAIN3 (MHAHCOBBIX PE3yJbTaToB,
MIPOU3BOJUTEIBHOCTH, KaueCTBa MPOAYKLHUH, YCIOBHHA Tpyda U APYruX (aKTOpOB, BIUSIOMIMX HA
3¢ (EeKTUBHOCTS.
Ob6o0maromue moka3arean SKOHOMUYECKOH 3 PEKTUBHOCTH:
Pecypcoornayva:
OTHoOIIEHUE pe3ybTaToOB JAEATENbHOCTH (BbIpy4YKa, NPHObUIE) K HCIONB30BAaHHBIM pecypcam
(MaTepuabl, TpyA, OCHOBHBIE CPEJICTBA).
PecypcoemkocCTs:
OOparHas BeTUUMHA PECYPCOOTAAYH, TOKA3BIBAET 3aTPaThl pECYPCOB Ha €AMHUILY Pe3yJbTaTa.
Pacxopoornayga:
OTHolIEHNE PE3yabTAaTOB AEATEIBHOCTH K IPOU3BEIECHHBIM 3aTpaTaM (pacxojam).
PacxogoeMkocTh:
OOparHas BeTUUMHA PAaCcX0OI00T/IauH, TOKA3bIBACT 3aTPAThl HA €MHUILY PE3YJIbTaTa.
PenTabensHOCTB:
OTHomeHue MpUOBLIH K 3aTpaTaM MIIN aKTUBaM, MTOKa3bIBAET MPUOBLILHOCTD AEATEIbHOCTH.
OKOHOMHUYHOCTB!
CootHomienue (pakTUIECKOro U HEOOXOIMMOTO Pacxo/ia peCypcoB.
[TpulGbLIb:
PazHuna Mexy 10X0JaMH U pacXoiaMu.
[Tpon3BOOUTENBHOCTH TPY/A!
CooTHOIIEHNE KOHEYHBIX Pe3yJIbTaTOB MPOU3BOACTBA U 3aTPaT TPy/a.
PenTabensHOCTh COOCTBEHHOTO KalMTAaNa!
OTHomeHue MpuOBLIN K COOCTBEHHOMY KalluTay.
JIeHeXHBIN OTOK:
JIBIDKEHHE JCHEKHBIX CPEACTB OpraHn3alluH.
YacTHbIe MOKa3aTen SKOHOMIUECKo# 3 pekTuBHOCTH:
3arpathl Ha €AMHUIYY TPOIYKIIMHU:
[Toka3bIBaIOT, CKOJIBKO PECYPCOB 3aTpauynBaeTCs Ha MPOU3BOICTBO OJJHOM €IUHMIIBI TPOITYKIUH.
CebecToMMOCTh POAYKLUH:
OOu1re 3aTpaThl Ha MPOU3BOJACTBO MPOIYKIIHH.
3arpy3ka 000pyI0BaHUS:
[Toka3bIBaeT CTEMEHb UCIIOJIb30BaHUS TPOU3BOJCTBEHHOTO 00OPYI0BAHUSI.
TexyuecTb KaapoB:
[Toka3bIBaeT, CKOIBKO paOOTHUKOB YBOJIBHSCTCS 3a ONPEIEICHHBINA NepUO/.
KBanuduxauus nepconana:
VYpoBeHb 3HaHUI U HAaBBIKOB PAOOTHUKOB.
O6o0miaromue mokasareian couaabHoi 3¢ heKTHBHOCTH:
VYIOBIETBOPEHHOCTH TPYAOM:
[Tokazarenb yaOBIETBOPEHHOCTH PAaOOTHHUKOB YCIOBUSMH TPYyJa, OIUIATOM, B3aMMOOTHOLICHUSMHU B
KOJIJICKTHBE.
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YcnoBus Tpyna:

VYcnoBusi, B KOTOPbIX PaOOTHUKU OCYIIECTBISIIOT CBOIO TPYIAOBYIO JESTENbHOCTh (OCBEIIEHHOCTD,
TeMreparypa, 6e30macHOCTh).

ConuanbHas HaIPS>KEHHOCTD:

[Tokazarenb, oTpaXkaromuii ypOBEHb HEIOBOJILCTBA pAOOTHHKOB.

CoumanbHbIE TapaHTUU:

Mepsl cormaabHON MOAAEPKKHA PAOOTHUKOB, ITPEIOCTABIIIEMbIC OpTraHU3aIUCH.

YacTHbIe MOKa3aTenu coruaibHou 3pPEeKTUBHOCTH:

Texyuects kagpoB: KomnuecTBO yBONMMBIIMXCS pPaOOTHUKOB 3a OIpPENEICHHBI NEpHUon, Kak
MoKa3aTellb yAOBJIETBOPEHHOCTH YCIOBUSIMU TPyAa.

KBanudukanmoHHbIl ypoBeHb: YpOBEHb 3HAHUI M HABBIKOB PAOOTHUKOB.

OOyueHue u pa3BUTHE TIEPCOHAA: 3aTpaThl HA O0yYEHUE U pa3BUTHE PAOOTHUKOB.

VYpoBeHs ormatel Tpyaa: Pazmep 3apaboTHOM T1aThl paOOTHUKOB.

ConuanbHasg 3alIMIIEHHOCTh: Mepbl COLMaIbHONW MOMIEPKKH, IPENOoCTaBIsieMble pPaOOTHHUKAM
(MEIMIIMHCKOE CTpaxOBaHUE, IEHCHOHHOE 00eCIIeUeHHE).

Muxkpoxnumar B KoJulekTHBe: OTHOLIEHHS MeXIy pPaOOTHUKAMH M PYKOBOJCTBOM, YpPOBEHBb
B3aMMOJCUCTBUS U MOJACPKKH.

[Togxonpl K onpeaeneHnuto MoKa3aTee:

AHanu3 GUHAHCOBBIX OTYETOB:

Vcnonp30BaHue NaHHBIX OyXraJTepCKOM OTYETHOCTH MJIsi pacyera IokasaTeseld NmpUOBLTIBHOCTH,
peHTa0EeIBbHOCTH, C€0ECTOMMOCTH U APYTUX (DMHAHCOBBIX METPHK.

AHanu3 Npou3BOIUTEIbHOCTH:

Ornenka 3¢ (HEeKTUBHOCTH HCIIONB30BAHUS PECYPCOB (MaTepHUANIbHBIX, TPYIOBbIX, (PMHAHCOBBIX) IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeEeH.

Onpochl U1 aHKETUPOBAHUE:

N3yuenne MHeHUS paOOTHUKOB 00 YCIOBHSX TpyJa, OIUIaTEe, B3AMMOOTHOIICHUAX B KOJJIEKTUBE JIJIS
OTIpe/IeTICHUs] YPOBHSI YIOBJIETBOPEHHOCTH U COLIMATILHOM HANPSKEHHOCTH.

Craructryeckuil aHanus3:

COop u aHanmM3 JaHHBIX O YHCIEHHOCTH MEPCOHaNa, TEKy4YeCTH KaJpoB, KBaTu(pUKauu pabOTHUKOB,
TpaBMaTU3Me U APYTUX MOKA3aTeNsIX A OLIEHKH 3(PPEeKTUBHOCTH yPaBICHHS IIEPCOHATIOM.

Tema 1.9. Pyxosoocmeo, 1udepcmeo u 81acms 8 MeHeO’CMeHme
®dopMa KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:
1. Temsr nnst PI'P B hopme pedepara
1. IloHsTHE MEHEIKMEHTA, €ro COAEpkKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKHUX
KaTeropuil.
. OCHOBHBIE YEPTHI CUCTEMBI MEHEKMEHTA.
. Opranuzanus Kak CyObeKT U OOBEKT, YCIOBHS U PE3YJIbTaThl YIIPABICHHUS.
. Opranuzanus 1 ynpaBlieHHeE.
. Mozenb cOBpeMEHHOTO MEHEIKEPA.
. Hayka n mpakTika MeHeKMeHTa: po0IeMbl B3aUMOCHCTBUSI.
. OBOJIIOIUS YIIPABJIEHYECKON MBICIIH.
. HarimonaneHble 0COOEHHOCTH MEHEIKMEHTA.
. [Togxonsl K yIpaBIICHUIO.
10. UndpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKallUy B OpraHu3alusx.
12.T'opu3oHTaIbHBIE U BEPTUKAIbHBIE KOMMYHHUKALUH.
13.MeXIMYHOCTHOE U TPYIIIOBOE OOIIEHHE.
14.CounanbHO-TICUXOJIOTHYECKUE (PaKTOPbI OOLICHHUS.
15.KBanu¢ukarus 1 geI0Bble KOMMYHHUKAIIUH.
16.Madopmarnust B MeHeDKMEHTe. BiusiHue nHGOpMaIuy Ha Ka4eCTBO YIIPaB-JICHUS.
17.CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHH.
18.IIpupona u knaccuuKaus ynpaBIeHYeCKUX PEIICHUH.
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19.1lpunsiTHE pellICeHHs B YCIOBUAX HEONPEIEIECHHOCTH.
20.MeTon0510rHYECKUE MPUHIMIBI TOCTPOEHUS MOJIEIIEH, TUIIBI MOJICIICH.
21.I1pupona u coctaB GyHKIIUNA MEHEIKMEHTA.
22.0OpraHu3aioHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE coiepKanne QyHK-ITHH.
23.MarpuvHbIl aHAJU3 U IPOCKTUPOBaHKUE (PYHKITUN MEHEIHKMEHTA.
24.Ctparern4eckue U TaKTUYECKUE IIJIaHbl B CUCTEME MEHEI)KMEHTA.
25.ConmasibHbIe U YKOHOMUYECKHE (PaKTOPHI CTPATETUIECKOTO INITAHUPOBA-HHUSI.
26.0OpraHn3alMOHHbBIE OTHOIIEHHUS B CUCTEME MEHEKMEHTA.
27.1TonHOMOYMS M OTBETCTBEHHOCTD. JleiernupoBanye nNoJTHOMOYHIA.
28.DopMbI OpraHu3alfi CUCTEMbI MEHEIXKMEHTA.
29.Tunonorusi CTPyKTyp YIpaBJICHUS.
30.ITonsaTre MOTHBAIIUH, €€ 3HAUCHHE.
31.CoBpeMeHHBIE TEOPUH MOTHBAIIUH.
32.PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.
33. Ponb 1 MexaHU3M PETryIUpOBaHUs.
34 Ilpupona, 1eab pa3HOBUAHOCTH KOHTPOJIS.
35.®opMmanbHbIe 1 HeOPMATIbHBIE TPYTIIHI.
36.PyKkoBOJCTBO: BJIACTh U TAPTHEPCTBO.
37.Bunel Bmacti. OCHOBBI ¥ MICTOUYHHUKH BJIACTH.
38.Buanl BIusHUS.
39.JlunepctBo. OCHOBHBIE YEPTHI JUECPA.
40.Ctunp MEHEI)KMEHTA U UMUK MEHEKEepa.
41.ITpupona u cyTb KOHGIUKTOB. Moien KOH(PIUKTHBIX CUTYaIUH.
42.PerynupoBaHuie KOH(DIUKTHBIX CUTyaIlui B CHCTEME MEHE[KMEHTA.
43 VMTHHOBaIIMOHHEIN IMOTEHIINAJI MEHEHKMEHTA.
44.Cuctema nHGOOPMAIIMOHHOTO 00€CTICUCHHUS YITPABICHHUS.
45 Ilpodeccronanuzamus MEHEIHKMEHTA.
46.YnpaBieHrue puCKaMu.
47.0co00eHHOCTH pabOThl MEHEKEPOB B KPU3UCHBIX CUTYyAITHsX.
48.Ilepconan ynpasieHus: COCTaB, CTPYKTypa, OCHOBHbIE XapaKTEPUCTUKH.
49.1TpoekTUpOBaHKE KAPbEPHI.
50.01eHKa yrpaBIeHYECKOTO MepcoHara.
51.IlorpeOHOCTh U MpEeAMET OLEHKH, HCCIEA0BaHUE U MPAKTUYECKOE HC-TI0JIb30BaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHaa.
52.2¢beKkTHBHOCT, MEHEeMKMeHTa. DakTopbl, Ompenessomue Hu3MeHeHHe 3(-()EeKTUBHOCTH
MEHEI)KMEHTA.
53.IlepcieKTUBBI MEHEIKMEHTA.
54.1loreHiman ynpaBieHYECKOrO MEPCOHANIA B PA3BUTUU CUCTEMbI MEHEK-MEHTA.
55.M3meHenue conepkanus paboThl yIPaBICHYECKOTO TIEpPCOHAA.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kakoil meTon ympaBlieHHs MOXET BbI3BaTh COINPOTHUBIICHHE TMEPCOHANa MPHU KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa

2. Kakoli U3 METO/IOB YIIPABIICHUS Yallle BCETrO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi
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3. Yto npencrasisgeT coO60i opraHu3allMoOHHAs CTPYKTypa YIpaBIeHUs?
a) COBOKYITHOCTh (DYHKIIMI yIpaBIeHUS
0) MexaHu3M B3aUMOEHCTBUS JTFONEH U MoIpa3aeeHui
B) Cucrema MOTHBAIIMH
r) ®uHaHCOBask MOJENb KOMIIAHUN
4. Kakast u3 CTpyKTyp yIpaBICHHUS XapaKTEpU3YEeTCsl NPSAMBIMU BEPTUKAIBHBIMU CBSI3IMU U
MOJYMHEHHUEM T10 YPOBHAM?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) MarpuuHnas
r) I[IpoexrHas

5. B uem 0co0O6eHHOCTh (DYHKITMOHAIBHOU OPTraHU3aIlMOHHOU CTPYKTYPHI?
a) Bces BnacTs cocpeioToueHa B OTHOM JIHIIE
0) YnpapneHue ocyIecTBIsSETCS M0 HapaBICHUSIM J1eATeIbHOCTH
B) [lompasneneHust He UMEIOT PYKOBOIUTENEH
r) YopasieHue NpoOUCXOAUT MO MPOEKTaM
6. Kaxkoii ameMeHT He OTHOCUTCS K (PYHKITUSIM MEHEKMeHTa?
a) [ImanupoBanue
0) Opranuzanus
B) [IporpammupoBanue
r) KonTposns
7. Yto oTHOCHUTCS K (DYHKIIUH TJITAHUPOBAHUS B MEHEKMEHTE?
a) ObecrnieueHre KOHTPOJIS UCTIOTHEHUS
0) Onpenenenue neaen U MyTel uX JOCTHKCHHS
B) Pacnipenenenue pecypcos
r) MoTuBaIus nepconasia
8. ®yHKIMS OpraHU3alii B MEHEXKMEHTE MPEIoJIaraer:
a) CpaBHEHHE PE3yJIbTaTOB C IJIAHOM
0) MoTHBaIMIO COTPYTHUKOB
B) ®opMUpOBaHUE CTPYKTYPHI U pacupeieiiceHue 00sI3aHHOCTEH
r) AHaJIU3 phIHKA
9. KakoBa cymHOCTh (YHKITUI OpraHU3alMA U KOOPAUHAIINHN ?
OYHKIMKA OpraHu3aluid U KOOPAMHAIIMHU SIBJISIOTCS B3aMMOCBSI3AHHBIMU U KPUTHYECKU Ba>KHBIMU
IUI yCHEeIHOTO (YyHKIMOHUPOBaHMA 110001 opranmzanuu. OpraHu3amnus OINpenessieT CTPYKTYpY,
pecypcbl W TpOIECChl, a KOOpAMHAIUs O00ecrneyuMBaeT COIIACOBAHHOCTh JICHCTBHHA H
B3aUMOJCHCTBUI MEXIy BCEMH OJJIEMEHTAaMH CHCTEMBbI JJs JOCTH)KEHUS OOIMX LeNel.
Koopnunanuss — coracoBaHue AEMCTBUM M yCWIMH pPa3iIMYHBIX YacTed OpraHM3aluM Ul
JIOCTIKeHUsT oOummx nened. Llenp xoopauHanuu — 00eCneyuTh TApMOHHYHOE B3aUMOJACHCTBUE
MEXIY pa3IMYHBIMU TIOZIPA3/ICICHUSAMU M COTPYAHHUKAMH, YTOOBI JOOHUTHCA 3(PPEKTHBHOTO
BBITIOJIHEHHUS 33]1a4.
10. HazoBuTE OCHOBHBIE MEXAaHU3MbI KOOPJMHALIUY B OPraHU3aUU

OcHOBHbIE MEXaHU3Mbl KOOpAMHALIMK B OpraHU3alluH, NpeanoxeHHble [eHpu Munudeprom, 31o:
B3alIMHOE COTJIaCOBaHUE, MPSMOM KOHTPOJIb, CTaHAApTU3aMs pabounX MPOIECCOB, CTaHIAPTU3ALIUS
BBIITYCKA W CTAaHJAPTHU3AIMsI HABBIKOB M 3HAHWM (KBATH(UKALIHN ).

CymiecTBy1oT 5 crioco00B, MATh MEXAaHU3MOB, MOCPEICTBOM KOTOPhIX OpraHu3ani KOOPIUHUPYIOT
CBOIO JI€ATEIbHOCTD:

B3anmuoe cormacoBanme, Ilpsimoit  koHTponb, Cranmaptuzamusi pabo4yux  MPOIECCOB,
Crangaprtu3zanus BbIITycKa

CrannmapTu3anys HABbIKOB U 3HAHHUH (KBaTU(UKAIIH).

11. PackpoiiTe OCHOBHOE CcO/IepKaHUe TIpoliecca MPOrHO3UPOBaHMS KOH(IUKTOB.
HpOFHO3I/IpOBaHI/I€ KOH(l)J'H/IKTOB - OTO Hponecc MnpeaABUACHHA BO3MOXHOCTU BO3HHUKHOBCHHA
KOH(l)JII/IKTa " €0 pa3BUTHA, a4 TAKKC BBISABJICHUC BO3MOKHBIX BApUAHTOB MMOBCACHUA YUACTHUKOB U
myTel paspemieHusi. OCHOBHas LIENb IPOTHO3UPOBAHUS — BOBPEMSI BBIIBUTDH [TOTEHLINAIbHBIE
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KOH(JIUKTHI U pa3paboTaTh CTpATEruu AJIsl UX MPEIOTBPALICHHS T CMITYCHHUS.
OcHOBHbBIE MOMEHTHI ITpoLIecca MPOrHO3UPOBAHMS KOH(IIUKTOB:
1. Onpenenenre BO3MOKHOCTH BOSHUKHOBEHUS KOH(IIUKTA!
AHanu3 oObEKTHBHBIX M CYOBEKTHUBHBIX YCIOBHM, (DAKTOPOB B3aMMOACHCTBUS MEXKIY JIOIbMH, a
TaK)Ke UHAUBHUIYAIbHO-TICUXOJIOITMYECKUX OCOOCHHOCTEH YYaCTHUKOB.
2. BeisiBieHue BapuaHTOB pa3BUTHS KOH(IINKTA:
Omnpenenenre 3TanoB KOHGIMKTA (MPEAKOH(IUKTHASI CTAUsA, OTKPBITHIM KOH(IIUKT, 3aBEPIICHHE,
MOCJIEKOH(IIMKTHAS CTaJANsI) U BO3MOXKHBIX CLIEHAPHEB Pa3BUTHSIL.
3. Onpenenenre BO3MOXKHBIX BAPUAHTOB IMOBEACHUS YYaCTHUKOB!
AHanus 1enei, MOTUBOB, HHTEPECOB U CTPATErHii MMOBEACHUS PA3IMYHBIX CTOPOH B KOH(MIHKTE.
4. OnpeneneHue MyTen paspenieHuss KOHPIUKTA:
Pa3paboTka BO3MOXHBIX CTpaTeTMii W  METOJOB YpEryJupoBaHUS KOH(QIUKTA, BKIIOYAs
COTPYIHUYECTBO, KOMIIPOMUCC, YCTYIIKY, U30eraHne U KOHKYPEHIIHIO.
5. YrpaBneHnue KOHPIUKTOM:
Hcnonp3oBaHue MpPOTHO30B i pa3pabOTKH Mep 10 NPEJOTBPAIICHUI0 WU CMSTYEHUIO
MOCJIEACTBUI KOH(IIUKTA.
[Iporno3upoBaHue KOHPIUKTOB UTPAET BAXKHYIO POJIb B YIPABICHUU UMM, TIO3BOJISS MPEABUIETH U
CMSIryaTh HETaTUBHbIE TOCIEACTBUS, a TaKkKe pa3padaTeiBaTh 3PPEKTUBHBIE CTPATETHH pa3peIICHNUs.
Hayunoe nporao3upoBanue colHagibHOTO KOH(PINKTA

12. Kakyro posip urpaetr AejderupoBaHUE MOJTHO-MOYMNA U OTBETCTBEHHOCTH B JIESITEILHOCTU
Jyepa oprauuzamnuu’?
JlenernpoBaHue TIOJHOMOYMA U OTBETCTBEHHOCTH UIPAeT KPUTUYECKH BaXXKHYIO pOJIb B
NEeSITeIbHOCTH JINJEpa OpraHu3alliy, Mo3BoJisid eMy ¢ (GEeKTUBHO YNPaBISITh KOMaHIOH, pa3BUBaTh
COTPYIHUKOB U COCPEIOTOUMTHCS Ha CTPAaTEeTMYECKUX 3a/Jadax. JTO He MPOCTO IMepenada 3ajady, a
WHCTPYMEHT, KOTOPBIN MOBBIIAECT O0MTYI0 3()(PEKTUBHOCTD, MOTUBHPYET COTPYIAHHKOB M (DOPMHUPYET
KOMaHYy.
Bort kak generupoBaHue BIUSET HA JUAEpPa U OpraHU3aIUIO:
Jns mupepa:
OcBoOokI€HIE BPEMEHHU U PECYpPCOB:
JlenernpoBaHue MO3BOJSIET PYKOBOAUTEIIO OCBOOOMUTHCSA OT PYTHHHBIX 3a7a4 U COCPEIOTOYUTHCS
Ha Oojee BaXKHBIX BOIPOCAX, TAaKUX KaK CTpaTernyeckoe IJIaHUpOBaHHUE, pa3BUTHE Ou3Heca M
MIPUHSTHE KIIIOUEBBIX PEHICHUH.
Pa3BuTHe ynpaBieHU€CKUX HABBIKOB:
[lepenaua yacTu MOTHOMOYHMI U OTBETCTBEHHOCTH CTUMYJIHMPYET JIMJEpa Pa3BUBAaTh CBOU HAaBBIKU
YIpaBleHUs, 1eJIeTUPOBAHUS U KOHTPOJISL.
VYnydieHnue kadyecTBa pabOThI:
CocpenoTounBIINCh HAa CTpAaTErMUECKUX 3ajadax, JHAEP MOXKET YAENsATh Ooybllie BHUMaHUS
KaueCTBY MPUHUMAEMBIX pEeUICHUH U 00lIeMy HalpaBICHUIO Pa3BUTHS OpraHU3allNu.
[ToBbimieHre coO0cTBeHHON A((HEKTUBHOCTH:
I'pamoTHOE nenerumpoBaHrEe TO3BOJSECT PYKOBOAMUTENO Oojiee 3()(PEKTUBHO HCIONB30BaTh CBOE
BpEMS M peCypChl, YTO MPUBOAUT K MOBBILICHUIO OOIIEH MPOU3BOAUTETLHOCTH.
Jst KoMaHbI:
PazBuTtne coTpyaHUKOB:
JlenernpoBaHue MNpPeIOCTABISAECT COTPYIHHUKAM BO3MOXKHOCTH B35ITh Ha €e0sl OTBETCTBEHHOCTD,
MPUHUMATh PEIICHUS W Pa3BUBaThb HOBBIE HABBIKM, YTO CIIOCOOCTBYET MX POCTY U TOBBIIICHUIO
MOTHBALIUH.
[ToBpIlIEHNE BOBJICYEHHOCTH:
CoTpyaHHMKH, KOTOPBIM JIEJIETHMPOBAHBI TMOJTHOMOYHS, YYBCTBYIOT ce0Osi Ooiee LEHHBIMH U
BOBJICYCHHBIMU B pa0OTy, YTO MOJIOKUTEIHHO CKa3bIBAE€TCS HA MX MOTHUBALIMU U OT/aye.
dopMuUpOBaHNE KOMaH/IbI:
JlenerupoBanue crocoOCTBYeT GOpMUpPOBaHUIO Oosee CIII0YEeHHOW U d(DPEKTUBHONW KOMAHBI, TJIE
Kbl COTPYIHUK MOHUMAET CBOIO POJIb U BAXKHOCTH B 00LIEM Jiee.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
[lepenaua 3aga4 B COOTBETCTBHM C KOMIIETEHUMSMHU COTPYIHHKOB TO3BOJSET ONTHUMHU3UPOBATH
pabouue mpoIecchl U MOBBICHTH OOITYI0 3P (PEKTUBHOCTD.
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B

oM, ACJICTUPOBAHUC MOJTHOMOYHM M OTBETCTBEHHOCTH — 3TO KIIFOUEBON HaBBIK Juacpa,

KOTOPBIM MO3BOJSET eMy He TONbKO 3((EKTUBHO YHpaBIsATh OpraHU3alieil, HO U pa3BUBaTh CBOU

IO

TCHIIMAJI, 4 TAKXKC ITOTCHIIMAJI cBOCH KOMaH/HhI.

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTAUM

8 cemecmp, 3auem

Konwmponupyemvie HJ[K: VK-2.1 VK-10.1 VK-2.2 VK-10.2 YK-2.3 VK-10.3 YK-2.4 VK-2.5 [IK-1.1
I1IK-1.2 IIK-1.3

Bomnpocei/3ananus:

03N N KW

[N NG T NG T NG T NS T NG T N T S e S e N T T O YN}
NN Pk W= OV IONWN P WN—O

27.

28

1. IlepeueHs BOIIPOCOB Ui 3a4eTa

. Pa3BuTHE Hayku MeHEIKMEHTa 3a PyOex oM.

. AIMUHHMCTpATUBHASI IIKOJIA YIIPABICHUSI.

. [lIxona yenoBe4YeCKUX OTHOIICHUI

. Hayunas mikona ynpasneHust

. MeHeKMEHT: ero CyIIHOCTb U COiepKaHHe

. Kareropuu Hayku yrnpaBieHus B UX B3aUMOCBSI3U

. BHenHss 1 BHYTpeHHSIS cpeia MpeaAnpusaTHs

. [Ipennpusrue kak cucrema, COCTOSIIAS U3 YIPABIISIOIEH U YIIPABIII€-MOM MOJCUCTEM
. [IpennpusiTue kak cucrema, COCTOAIIAs U3 JIEMEHTOB

. Kimaccudukanus cucrem, nousitue cucreM. OObEKT M CYOBEKT yIIpaBiie-HH

. Yopasnstoias 1 yrnpasiisieMasi CUCTEMbl Ha MPEANPUSTUI

. CucTeMHEIN IOAXO0J B MEHEKMEHTE

. MeTtonp! ynpaBieHusi: KjIacCupUKaIus

. DKOHOMUYECKHE METO/IbI YIIPaBICHUS

. AIMUHHCTpaTUBHBIE METOMIBI YIIPABICHUS

. ConnanbHO-TIICUXO0I0THUECKIEe METO/IbI YIIPaBICHUS

. @YHKIMH yOpaBIeHUS: UX CYITHOCTb U KJIacCUpUKALUs

. OcHoBHbIe (001THE) PYHKITUU YTIPABICHUS

. Konkpetnsie (criennanbHpie) GYHKIIUN yIIPaBICHUS

. D beKTHBHOCTH PabOTHI MEHEKEPOB NP pactpeaeacHIH GYHKITUN yIpaBIeHUS
. Henu ynpasnenus. Oco6eHHOCTh pabOTHI € HENSIMH YIIPaBICHUS

. CTpyKTypbl yrpaBiieHus Ha npeanpusatuu. Ux kinaccuduxanms

. MarpuyHast cTpyKTypa ynpaBieHUs

. Hopma ymipaBnissieMocTu 1 ee uCroib30BaHKe MPU aHAJIN3€E CTPYKTYPhl YIPaBICHUS
. Kpurepuu 3¢(eKTUBHOCTH CTPYKTYp yIIpaBiICHUS

. [Ipouteccel ynpapieHus: UX Kiaccupukanus

VYnpapieH4YecKoe peleHre: CYIIHOCTh U UX KJIacCU(pUKAIUI

. DTanbl MPUHATUSA YIPABICHUYCCKUX pemeHuid. DPGEKTUBHOCTh YNPaB-JTEHYSCKUX PEIICHUN B

MCHCIPKMCHTC

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

D¢ dexTUBHOCTD MPOLIECCOB YNPABICHUS U YIIPABICHUECKUX PEIICHUI

O} heKTUBHOCTH YIIpaBICHUS

Kputepuu 3¢ hekTHBHOCTH yIIpaBlieHUs IO Pa3HbIM YIPABICHUYECKUM KaTeropHsIM
Kanps! ynipaBneHnus u oTBETCTBEHHOCTh

KoH}nukTel B opranuzanuu.

Oco0eHHOCTH HHHOBAIIMOHHOTO MEHEIKMEHTA

CrumynupoBaHHe HHHOBAIIMOHHOM aKTUBHOCTH NIEpCOHAA

WunoBanoHHBIH nopTdenb U 3a/1aud MEHEKMEHTA 110 ero (pOpMHUPO-BaHUIO
Crparerusi\ss ”THHOBallMOHHOTO Pa3BUTHSI U 3a]1a4ul MEHEKMEHTA B 3TOM HalpaBJIECHUU
busnec-nnanupoBanre Ha TPEANPUATANA U POJIb MEHEKMEHTA IS ycnenHoi peanuzaruu b-11
MeHeKMEHT JIsl CHUYKEHUS] HHHOBAIIMOHHBIX PUCKOB MPEANPUSITUS

VYyactue MmeHemKepoB B mporecce GoOpMUPOBAHUS CTPATETUN Pa3BUTHUS TPEANPUATHS
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9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOANnYeCKoe obecnevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. MensuukoBa E. B. Teopus MeHemxMmeHTa: ydeOHOe mocoOue: ydueOHoe mocoome / E. B.
MensaukoBa. - Teopust meHemKMeHTa - KpacHosipck: CHOUPCKUN TOCYIapCTBEHHBI YHUBEPCUTET
HAayKd U TEXHOJIOTMA UMeHU akaaemuka M.D. PemetneBa, 2022. - 104 c. - 2227-8397. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/146518.html (mara
obpamenust: 16.03.2025). - Pexxum qocTyma: 1mo moanmckKe

2. VYmpaBieHue NEPCOHAIOM: YydeOHOEe MOocoOue I CTYJAEHTOB BY30B, OOYYarOIIUXCS 10
CHEIHAIbHOCTSIM «MEHEKMEHT OpraHM3allii» U «YIpaBlIeHUE IMEPCOHAJIOM»: yueOHOe mocobue
JUIS CTYACHTOB BY30B, OOYyYalOHIMXCS IO CHEHUAIbHOCTAM «MEHEDKMEHT OpraHu3alun» u
«ymnpasieHue nepconaiom» / I1. 3. lllnennep, B. B. Jlykamesuu, B. JI. MoctoBa, A. H. Aprembes,
S. I. Cockun; non penakuuein II. O. Ilnennepa. - VYnopasieHue nepcoHaioM - Mockaa:
IOHUTHU-AAHA, 2023. - 319 c. - 5-238-00909-7. - Tekct: snexkrponusiid. // IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/141537.html (mara o6pamenus: 16.03.2025). - Pexxum nmocryma:
IO TOJTHUCKE

3. IIBetkoB A. H. Teopus MeHemxkMeHTa: y4eOHUK JJIsi By30B: y4eOHHMK s By30B / A. H.
[IBeTkoOB. - 2-¢ u3m., crep. - Cankr-IlerepOypr: Jlans, 2023. - 344 c. - 978-5-507-46545-3. - Tekcr:
AEKTPOHHBIH. /! NznarenscTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/310286.jpg (mara obpamenus: 16.03.2025). - Pexum
J0CTyTa: 1O TMOAMMHICKE

4. IHHOBaIIMOHHBI MEHEKMEHT Ha mpennpustuu: yaeOnuk: yueonuk / 1. I1. benukosa, /1. B.
3anopoxer, H. b. Yepnoo6aii, B. A. MBamoga; nox penakiueit U. I1. benukosoii. - UHHOBaIMOHHBII
MEHEIKMEHT Ha mpeanpusitun - CraBpomnosib: CTaBpONOIBCKUH TOCYIapCTBEHHBIN arpapHbIi
yuuBepcutert, 2020. - 248 c. - 2227-8397. - Tekcrt: anekrponnbiii. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378 html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: mo
MOJIITUCKE

5. OpuamBunu H. JI. OCHOBBI MEHEKMEHTA: y4eOHUK AJIs CTYIEHTOB BYy30B, OOYyYAIOIIUXCS T10
SKOHOMHYECKHM  CICIHUATBHOCTAM: Y4YeOHHUK [UIsl CTYACHTOB BY30B, OOydaromuxcs IO
SKOHOMHUYECKMM crnenuanbHocTsM / H. JI. OpumamBwiun; nox penakuueit B. B. JlykameBunua. -
OcHoBbel MeHemxkMeHTa - Mocksa: TOHUTU-JAAHA, 2023. - 271 c. - 5-238-01061-3. - Tekcr:
snektpoHHbil. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/141545.html (nara
obpamienus: 16.03.2025). - Pexxum noctymna: o NOANUCKE

Jlononnumenvuas numepamypa

I. Enxkun C. E. YmpaBneHuwe nepcoHajoM OpraHu3aiuu. Teopus yrnpaBieHHS 4YeIOBEUECKUM
pazBuTHeM: yudeOHoe mocobue: yduebnoe mocodbue / C. E. Enkun. - VYmpamieHue mnepcoHanioMm
opranu3anuu. Teopus ynpasieHus yeaoBeueckuM pazputueM - CapartoB: Ail [Iu Ap Meaua, 2019. -
236 c. - 978-5-4497-0202-9. - Texkct: onektponHblid. // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/86681.html (mara ob6pamenus: 16.03.2025). - Pexum pocryma: 1o
MOJIITUCKE

2. MeHemKMEHT TPOM3BOAHBIX (PUHAHCOBBIX WHCTPYMEHTOB: y4deOHOe mocoOue Ijsi BY30B:
yueOHoe mocobue s By30oB / FO. B. Cemepuuna, M. B. Kucenes, C. B. flkynun, A. B. fxynuna. -
2-e wm3n., crep. - Cankr-IlerepOypr: Jlans, 2023. - 148 c. - 978-5-507-47061-7. - Tekcr:
AJEKTPOHHBIN. /l N3narenbcTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/323102.jpg (mara oOpamenus: 16.03.2025). - Pexum
JOCTYyTA: TI0 TOATHICKE

3. Hopodeena JI. 1. Menemxment: yueonuk: yueOnuk / JI. U. JlopodeeBa. - MeHEKMEHT -
Mocksa: Aii [Iu Ap Meaua, 2024. - 514 c. - 978-5-4497-3446-4. - Tekct: snekrponnsid. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/142245 html (nara o6pamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke
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4. ApxenoBckuii M. B. MapkeTuHr peruoHoB: yueOHOe MocoOue il CTYAEHTOB BY30B,
00y4Yaromuxcs Mo HAMPaBICHUSIM «MEHEIKMEHT» U «3KOHOMHUKay»: yueOHOe MocoOue sl CTY/ICHTOB
BY30B, 00YYaroIUXCs MO HANpPaBICHUAM «MEHEKMEHT» U «IKOHOMHUKa» / WM. B. ApxeHoBCkuil. -
Mapxketunr pernonos - Mocksa: FOHUTU-AAHA, 2017. - 135 c. - 978-5-238-02219-2. - TekcT:
anektpoHHbil. // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/81791.html (nara
obpamienust: 16.03.2025). - Pexum noctymna: o NOANUCKe

5. Uepnsix B. B. MapkeTuHroBbsie ucciaenoBaHus PbIHKAa WHHOBAIMOHHOTO Tpoaykra / B. B.
UYepnbix. - Cankr-IlerepOypr: Jlans, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: deKTpOHHBIN. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/212726.jpg (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moamnmcke

6. KoporkoB A. B. MapkeTHHIoBbIe HCCIICIOBaHUS: y4eOHOE TocoOue sl BYy30B: yueOHOE
mocobue st By3oB / A. B. KoporkoB. - MapkeTuHroBeie uccienoBaHus - Mocksa:
IOHUTHU-AAHA, 2023. - 303 c. - 5-238-00810-4. - Texct: snexktponHslil. // IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/141811.html (mara o6pamenus: 16.03.2025). - Pexxum goctyma:
IO TOJTHUCKE

7. Yepnaronu JI. Bpennunr. Kak co3maTte MOIIHBIA OpeHA: YUYE€OHUK IJIsi CTYACHTOB BY30B,
o0Oy4aromuxcsi MO CHEHUATbHOCTAM «MAapKETUHI», «KOMMEpLHUS», «peKiaMa»: YUeOHHK Jis
CTYJIEHTOB BY30B, 00yYaIOLIUXCS MO CHEIHATIBHOCTSIM «MapKETHHI», KKOMMEPLUsD», «pekiamay / JI.
Uepnaronun, M. Mak/lonansa; nepesog b. JI. Epémun. - bpenaunr. Kak co3nats MoimHbIH OpeH[ -
Mocksa: FOHUTU-AHA, 2023. - 559 c. - 5-238-00894-5. - Tekct: snexrponnsiii. // [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/142667.html (mara obpamenus: 16.03.2025). - Pexxum
J0CTyTa: 1O TMOAMMHICKE

8. MeHemKMEeHT U MapKeTHHT: TIPaKTUKyM: TpakTukyM / coctaBurenu: O. I1. Macnosa, O. 1O.
KanmeikoBa. - MenemxMeHT n mapkeTuHr - Camapa: CamapcKkuil rocyqapCTBEHHBIM TEXHUYECKUM
yuuBepcutet, ObC ACB, 2021. - 113 c. - 2227-8397. - Tekcr: anekrponnsbiii. // IPR SMART: [caiit].
- URL: https://www.iprbookshop.ru/111764.html (nara o6pamenus: 16.03.2025). - Pexxum nocryna:
IO TOJTHUCKE

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. https://sdo.miigaik.ru - Cucrema guctaniimonHoro ooyuenus MUUTAuK

2. http://economicus.ru - caift MactuTyTa "OKOHOMHUYECKas MIKoa", DKOHOMUYECKHA TOPTam -
caifr MHcTuTyTa "DKOHOMHMYECKas mIKona", DKOHOMHUYeCcKui moptai. - [Ipencrapnena undopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPyAbl, OMorpaduu, MmopTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NPOQECCHOHATBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepuaibl Uil CTYACHTOB; IOAOOpKAa CioBapei, SHIMKIONEIHH,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSM 3KOHOMHUKH U CMEXHBIX JUCLUTUINH

3. http://rucont.ru/gcollections - HammonaneHbil 1mudpoBoit pecypc Pykont - HanmonambHBII
nudposoit pecypc Pykont - Caiit mpeniaraer OBICTPBIA JOCTYN K MyOIMKAIAsAM 1O SKOHOMHKE,
(uHaHCaM, MEHEPKMEHTY U MapKeTHHTY.

4. http://www.imf.org// callT MexyHapoIHOTO BamoTHOTO (hoHna - [Ipeanaraer 0630p MUPOBOIt
HSKOHOMUKH, MEXTyHAPOAHBIX BATIOTHBIX PHIHKOB, KOTUPOBKH BAIIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlomynsipHast anekTpoHHasi OMOIMOTEeUHAs
ciucTeMa COBpeMEHHOW yuyeOHOM u HayuHoW jwureparypbl. CooTBeTCTByeT (perepanbHBIM
rOCyJIapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHAAPTAM.

6. www.znanium.com - u3gareabctBo MH®PA-M - Komtekiust 3IeKTpOHHBIX BEpCUN W3IaHUMA
(KHMT, )YpHAJIOB, CTaTeH U Mp.), CrPYIIIMPOBAHHBIX [10 TEMAaTUYECKUM U IIEJIEBBIM IIPU3HAKAM.
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7. onekTpoHHas Oubnmorexka WM3pmarenbckoro pgoma «I'pebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yYeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIUeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneueHus

(0obHOGREHUE NPOU3BOOUMCS NO Mepe NOSBLEHUS. HOBbIX 8ePCULL NPO2PAMMDbL)
1. ArcGIS;

2. Global Mapper;
3. PostGIS;

4. PostgreSQL;
5. QGIS;

6. EFT;

7. Inkscape;

8. Kompas-3D LT (FULL);
9. NanoCAD;

10. Anaconda;

11. Free Pascal;

12. 7Zip;

13. Microsoft Office;

14. Thunderbird;

15. Niv_Matrix;

16. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Kitacc
Mapkepnas gocka - 0 mr.
Mono0m10K - 32 mT.
[TpoekTop - 2 mrT.

JlekumoHHas aynuropust
JIeKIIMOHHBIN MYJIBTUMEANITHBIN KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonunyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHHsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMmocTtosTenbHast paboTa CTyJICHTOB ONHCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronnyeckuMy peKOMEHIAUSAMU IO OpraHU3alui CaMOCTOSITETbHOM paboThl CTYIEHTOB

Ne 000001297 Crpanutia 46 u3 47



Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEeoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATHA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIUMW, TMpPEe3eHTalluidi, BHAECO- M aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHUS
MoAOUPAIOTCS B aIallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTanuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouass mporpamma AMCHUIUIMHBI U1 MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpaldaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLITUXCS.
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